i s |

EKOHOMIKA
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BU3HAYEHHSA "CUJIbHUX" 1" C/TABKUX" MICLb
BYri/IbHOI MPOMMUC/IOBOCTI

IPUHA CATIMIIBKA,

KaHOuoam mexHiuHux Hayk, ooyenm [JoHeybKko2o HayioHAIbHO20 YHIgepcumenmy

BYriNnbHUX NiANPUEMCTB.

MocTtaHoBKa npobnemu. OnTuMansHe yHKLIOHY-
BaHHSA ManvBHO-EHEPreTUYHOro KoMnmnekcy YkpaiHu €
OOHWM 3 OCHOBHMX (haKTopiB 3abe3neyeHHs XuTTe3aar-
HOCTi eKOHOMIKN AaepxaBu. loro po3BuMTOK 3HAYHOM
MIpOI0 BM3HAYAETbCA CTAHOM i PO3BUTKOM BYFiNbHOI
npomucnoBocTi. [puitHATe TBEPAXXEHHSA 3acHOBaHe Ha
aHanisi CTpyKTypu 3anaciB opraHiyHoro nanvea aep-
XaBu, ge Byrinng cknagae 95,4 %, i He cynepeyutb
copMOBaHili CBITOBIN TeHAeHLUiT BUAoOYTKy 1 BUKOpUY-
CTaHHA MOro K rofloBHOrO eHepropecypcy, notpeda B
SAKOMY B TEXHOMNOrYHUX NaHLoXKaxX "BYrinns-eHepre-
TUKa" i "Byrinns-kokc-metan” 3poctae [7].

3a paxyHOK BUKOPWUCTaHHSA BYrinnsa MOXyTb OyTu
OTPUMaHi enekTpoeHepris, ra3onodibHe n pigke nanu-
BO, XiMi4Ha CUMPOBMWHA, MEeTanypriiHAn KOKC Ta akTUBO-
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Y craTi BUsHa4yeHa HeobOXigHiCTb cTpaTeriyHOro nnaHyBaHHA AiANbHOCTI NiANPUEMCTB BYrifb-
Hol ranysi. [loBeaeHa AOLUINbLHICTb BUKOPUCTAHHA MoAeri cTpaTeriyHoro nnaHyBaHHA. [ns npo-
BeAeHHs AiarHOCTUKM CTaHy LIaxXT obrpyHToBaHa HeoOXxigHicTb BnpoBamkeHHA SWOT-aHanisy.
Moro pesynisTtath npeacTtaBneHi y Burnagi "cunbHux" i "cnabkmx" micub, a Takox "MOXNMBOCTeNn
Ta 3arpo3" gns Byrnego6yBHOI NPOMUCIOBOCTI. 3anNponoHOBAHO BUAW cTpaTerivi AN PisHUX rpyn

Knrovoei cniosa: cmpameeis, SWOT-aHani3, 8yairibHa npomuciogicme.

61,7

BaHe Byrinnsa. CborogHi Mawke MonoBMHA 3arafnbHo-
csitoBoro obesary - 1,6 mnpa T nanvea - BUKOPUCTO-
BYETbCS B enekTpoeHepreTtuui; 0,5 Mnpa T y cektopi
cTanenuesapHoi NPOMUCNOBOCTI; 1,2 Mnpa T Ha Tenno-
BOMY PUHKY Ta B iHLIMX 0BnacTax npoMucrosocTi [8].

ManbyTHin pO3BUTOK BYriNbHOI MPOMUCIIOBOCTI YK-
paiHu 6a3yeTbCa Ha inei MakcMarnbHO MOXIMBOrO 3a-
JoBoneHHsa notpeb aepxasu B NanvBHO-eHEPreTUYHNUX
pecypcax i MeTanyprinHin CUPOBUHI LUNSIXOM €KOHOMIY-
HO OOr'pyHTOBaHOro MigBULLEHHS OBCAriB BNacHoro
BMOOBYTKY (puc. 1) [7].

MWTaHHA NepcrneKkTUBHOrO PO3BUTKY BYrifbHOI MPO-
MUCIOBOCTi € CKMaJ0BOI0 YaCTUHOK eHepreTUYHOI Mo-
NiTUKN OepxaBu, CNpSAMOBaHOI Ha pearisauito OCHOB-
HUX CTpaTeriYH1X OpiEHTUPIB PO3BUTKY ranysi [12].
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Puc. 1. Bugo6yTtok Byrinna B YKpaiHi.

B ymoBax puHKY NpoBedeHHSA OepXaBHOI eHepre-
TUYHOT NONITVKM 3AINCHIOETLCA LUASXOM (DOpMyBaHHS
MeXaHi3My €KOHOMIYHOro peryrnoBaHHs, AKUN MICTUTb
po3pobKy Ta BNpOBaMKEHHS B NpaKTWKy rocrnogapto-
BaHHA CUCTEMU CTpaTeriyHoro nnaHyBaHHS.

AHani3 ocTaHHix gocnigxeHb i nyonikauin.
JocnimkeHHAM Cy4acHOro CtaHy Ta nepcrnekTuB pos-
BUTKY BYriNbHOI NPOMMUCIOBOCTI 3aMMaloTbCa Taki
ByeHi: O. |. Amowa [1], A. |. KabaHos [4], O. B. Bero-
3epues [2], KO. M. aBpunenko [3], T. €. lNeTpoBcbka
[8] Ta iH. Ane meToamk abo MpPOMO3uLin LWOAO BMPO-

Ne 3 (117) mpasenv-uepsens 2012 p.

BampkeHHAa SWOT-aHanidy B NpakTU4HY OiAnbHICTb eKo-
HOMIYHOI MiACUCTEMMU LLIAXTU HE BU3HAYEHO, TOMY Temy
HaBedEeHOoI CTaTTi MOXHa BBaXaTu akTyanbHOL0.

MeToro cTaTTi € BU3Ha4YeHHSA CUMbHUX Ta cnab-
Knx micub ByrnefobysHOI ranysi Ha ocHoBi SWOT-
aHaniay.

Buknap ocHoBHOro marepiany. ¥ HaykoBin nite-
paTypi BBaXaeTbCs, WO HanbinbLle npuknagHe 3Ha-
YEeHHS Mae Mofenb CTpaTeriyHoro nfaHyBaHHS, 3a-
NponoHoBaHa amMepuKaHCbkuMn B4eHumn M. Mecko-
Hom, M. AnbBepTtom Ta ®. Xegoypi (puc. 2) [6].
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Micis Ouika i aranis uocni;/)zggﬁglgﬁiﬁmx Ta
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opraHisauii U SOBHILUHBOTO cnabkux cTopiH
cepefiosunilia opraHisauji
OuijHka Peanizauis Bubip AHani3 cTpaTeriyHnx
cTparerii cTparerii cTpaTerii ansTepHaTus

Puc. 2. Mogenb cTtpaTeriyHoro nnaHyBaHHSs

MpoBeaeHi gocnigXXeHHs1 Ha waxTtax 403BONunm
3anponoHyBaTy Aeski BapiaHTU 3MiCTy GrokiB Hasede-
HOI Moaeni Ans BYrinbHOI NPOMMWCIIOBOCTI.

Micis 2any3i - KOXXKHOMY YKpaiHCbKOMY CroXuBauy -
AKICHe BYrinmsa pisHUX Mapok 3a NPUAHSATHUMM LiHamMMu.

lonosHa mema - nosHa 3abesneyeHicTb MeTanyp-
MNHUX, eHepreTUYHNX, KOMyHanbHUX Ta iHWWX Nignpu-
EMCTB HeobxigHMMK obcaramm Byrinns, sike Buaobysa-
€TbCS Ha BITYU3HSAHMX LLUAXTaX.

HocsarHeHHs uiei meTn moxe 6yt 3abesneyeHe Bu-
KOHaHHAM TaKuX OCHOBHUX 3aBAaHb:

- MPUCKOPEHHSA TEXHIYHOrO NepeoCHaLLEHHsT BYrrie-
BUOOOYBHUX NiAMNPUEMCTB i3 3aCTOCYBaHHSAM BUCOKO-
NPOaYKTMBHOrO obnagHaHHsa iHHOBALIMHOMO PIiBHS;

- CTBOPEHHS1 e(PEKTUBHNX TEXHONOTiN BYrneBnaobyT-
Ky Ha KpyTWX Ta ManonoTyHWUX nracTax, 36aravyeHHs
Ta nNepepobKn HNU3bKOCOPTHOrO BYrinms;

- NigBULLEHHA OOBroBiYHOCTI Ta HagdiMHOCTI poboTn
CTalUioHapHOro yctaTKyBaHHs, 3abe3nevyeHHs aBTOMa-
Tu3auii noro poboTU N KOHTPOO TEXHIYHOrO CTaHy;

- po3pobka 1 ynpoBagxeHHs eHeprosbepiraroumx
TEXHIKM N TEXHOMOTIN, Cy4aCHUX CUCTEM aBTomaTu3aLii
BMPOBGHUYMX MpOLeCiB Ta yNpaBriHHA HAMW HA OCHOBI
iHbopMaLiMHNX TEXHOIOTI;

- NPOEKTYBaHHSA Ta HanaroaXeHHs BUpOOHWMLTBaA
BMCOKOE(EKTUBHMX 3acobiB iHOUBIAYanbHOIO 3axuUcTy
Ta KOHTPONbHO-BUMIpHOBanbHWUX Npunaais;

- MOLWYK MeToAiB NPOorHo3yBaHHA Ta po3pobka 3a-
xofie 3anobiraHHs panToBMM BUKMOAM BYrinms, nopo-
On 1 rady B LUAXTax.

Y npoueci oyiHKuU Ta aHanidy 308HiWHbO20 cepedo-
suwa AoUinbHO, Ha Haw nornag, 3pobuTn akueHT Ha
TakMX YMHHUKAX, AK 30BHILLHI - 3aKOHOAaBYi, EKOHO-
MiYHi, couianbHi, HayKOBO-TEXHiYHi, NOMITUYHI, NpuBab-
NMBICTb ranysi Ta piBeHb KOHKYpPeHLUIT; Ta BHYTPILLHI -
CTPYKTypa, NepcoHan, CTurb ynpaBniHHSA, €TUYHI NpUH-
LMNU KepiBHUKIB, opraHizauiiHa Kynstypa TOLLO.

YnpaeniHcbke 00CniOXeHHs cunbHUX ma crnabux
cmopiH eanysi. Ha cborogHi Hemae cy4acHUx MeToamy-
HWUX OOKYMEHTIB, L0 pernameHTyBanu 6u npouec crpa-
TeriyHoro nnaHyBaHHA AiANbLHOCTI BYrnefobyBHUX
nignpuemcTs. [na po3pobKM TakmMx JOKYMEHTIB AOLNIbHO
BMKOPUCTOBYBATU METOAM YNpPaBniHCLKOro aHanisy.

AHani3 pobiT BITYN3HSAHUX i 3apybikHUX aBTOpIB i3
npobrnemM ynpasmniHCLKOro aHanidy nokasas, WO Han-
MEHLL ornpaubOBaHUMUK NMUTAHHAMU € Npobrnemu 1Moro
opraHisavuii Ha nignpuemcraax.

MaHMn BHeCOK y hopMyBaHHA METOAMK ynpaBniHCh-
KOro aHanisy 3pobunu ykpaiHcbKi Ta 3apybikHi BYEHi:
I. AHgptowieHko, B. Bobwunb, €. Kupnyerko, O. Tepe-
weHko, |I. AHcodd, P. Kox, M. lMNMoptep, T. Mitepc,
P. YotepmaH Ta iH.

YnpaBniHCbKuUiA aHanis - Le npouec KOMMNIEKCHOro
po3rnsaay BHYTPILLHIX pecypciB i MOXIMBOCTEN Mignpu-
€MCTBA, CMPSIMOBaHMIN Ha OLHKY MOTOYHOro CTaHy
Gi3Hecy, MOro cunbHUX i cnabkux CTOPiH, a TakoX BuW-
SIBNEHHA cTpaTteriyHux npobnem. KiHueBowo meTo yn-

paBMiHCbLKOro aHanidy € HagaHHa MeHeaxepam Ta
iHLIMM 3aLikaBneHuM ocobam iHdbopmaLii Ans NPUAHATTS
aflekBaTHUX CTpaTeriyHux piweHb. 3MICT ynpaBniHCh-
KOro aHanisy HaBeaeHo Ha puc. 3.

YnpaBniHCbKWA aHani3 HeobXigHUA npu:

- po3pobui cTpaTerii po3BUTKY 11 ANns peanisaLii ecpek-
TUBHOrO MEHEKMEHTY Ha NianpUEMCTBI;

- OLiHIOBaHHI NpuBabnuBOCTI NiANpMEMCTBA 3 NOrns-
[y 30BHILLUHBOrO iHBECTOPA, BU3HAYEHHS NO3ULA Y Ha-
LioHanbHUX Ta iHWWX penTuHrax;

- BUSIBNIEHHI pe3epBiB i MOXNNBOCTEN;

- BU3HaYeHHi BHYTPILLHIX YMHHUKIB NianpueEMCTBa
npv agantauii 4O YMOB 3MIHHOIO 30BHILLHLOrO cepe-
aosuuia.

Ha pymky Bopuca Kapnodda, nposegeHHs aHani-
3y nignpuemcTasa abo ranysi 4o3sonse BUSBUTK [5]:

1) nepeouiHoe 4u, HaBnakun, HepgoouiHoe cebe
nignpuemMcTBo;

2) nepeouiHIOE YN HEeOOOLIHIOE CBOIX KOHKYPEHTIB;

3) AK1UM BMMOram puHKY BOHO HaJae 3aHaaTo Benu-
KOro 4u, HaBMaku, 3aHaATO Manoro 3Ha4yeHHs.

HawncknagHiwo meTogonoriyHow npobnemoro B
ynpaBniHCbKOMY aHanisi € BU3Ha4YeHHsA Korna aHaniso-
BaHWX MOKasHWKIiB. BiTunsHaHa nitepaTypa i3 uboro
MUTaHHA NPOMNOHYe Habip TaKMX MOKa3HWKIB: OLjiHKa eKo-
HOMIYHOro NOTeHLiany NiANPUEMCTBA, NOPIBHAHHS MOro
3 iHWMMK dbipMamK, BU3HAYEHHsT Micua dipMu B Cu1C-
TeMi paHXuWpyBaHHA Ha HauUioHanbHOMY W MiXHapoa-
HOMY piBHSX TOWO. [JO KOHKPETHMX EKOHOMIYHMX MNOo-
Ka3HWVKiB BIOHOCATb: aKkTBW NignpueMcTea, obcsar npo-
AaxiB, NokasHuK BanoBoro abo 4nucToro npubyTky, Yun-
CenNbHICTb 3aMHATUX, HAayKOBO-TEXHIYHWUIA NoTeHuian
nignpuemcTea TOLLO.

Ha BigmiHy Big HaBeaeHMX NOKa3HUKIB aMepUKaHChb-
Kni xypHan "®opuyyH" Ta aHrnincbkui "EkoHomicT"
BMKOPUCTOBYIOTb TaKi KpUTEPIi OLLIHKM NPy paHXupyBaHHI
Kpawux cipm:

1) aKicTb ynpasniHHs;

2) AKicTb BUPOGNeHMX Tosapis i nocnyr;

3) biHaHCOBe cTaHOBMLLE MIANPUEMCTBA;

4) AKiCTb MapKeTUHry;

5) yMiHHA 3anyyaTu TanaHoBUTWX NOAEN, CNpuUATU
X pO3BUTKY 1 3akpinntoBaT iX 3a ipMolo;

6) AOBroCTPOKOBI KaniTanoBKNaaeHHs;

7) 3gaTHICTb A0 iHHOBALi;

8) BignosiganbHICTb Nepen CycninbCTBOM i MPUPOAOHO.

Mpn npoBedeHHi ynpaBniHCLKOro aHanisy BuAains-
I0Tb Taki 3aranbHOMETOAOMOriYHI MPUHLIMNW:

1. CvctemHumin nigxig, BignoBigHO 4O SKOro nignpue-
MCTBO pO3rnagaeTbCs SK CKnagHa cuctema, Wo Adie B
cepenoByLLi BIOKPUTUX CUCTEM i, Y CBOIO Yepry, ckna-
0aeTbCA 3 HU3KN NiACUCTEM.

2. MpuHUMN KOMMMEKCHOrO aHanisy BCiX CKragoBux
nigcuctem abo enemeHTiB NignpueMcTBa.

3. MNpuHUMN nopiBHANBHOrO aHanidy, To6To aHani3
MOKa3HUKIB Y AMHAMILl, @ TakoX Y NOPIBHAHHI 3 aHarno-
MYHUMKU NOKa3HUKaMUN ipM-KOHKYPEHTIB.

Ne 3 (117) mpasenv-uepsens 2012 p.
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AHania rocnogapcbKoi AisnbHOCTI

AHania ynpaeniHHA

®diHaHCcoBUI aHani3

| |

BHyTpiLLHIn aHani3
BMPOGHMLTBA

BHyTpiLwHin
hiHaHCcOBUI aHani3

30BHILLHIN
hbiHaHCcOBUI aHani3

AHanis, obrpyHTyBaHHs Ta
peanisauis pisHuMX BUAiB nNnaHis

AHania edeKTMBHOCTI
aBaHcyBaHHS Kanitany

_| AHania cucTemMu MapkeTUHry l—

KomMnnekcHUn eKkoHOMiYHWUI aHani3
edeKTMBHOCTI rocrnoaapcbKoi
nisinbHOCTI

AHani3 TexHi4YHo-opraHi3aLinHoro
PiBHS1 Ta iHLWMX YMOB BUPOOHMLTBA

AHaniz abcontoTHNX
nokasHuKiB NpubyTKy

AHani3 BiAHOCHMX NOKa3HUKIB
peHTabenbHOCTI

AHanis nikesigHoCcTi,
NnaToCnpPOMOXHOCTI 1
CTIKOCTi Ha PUHKY

AHani3 BUKOPUCTaHHS
pecypciB BUpOOHMLTBA

AHani3 obcsary npoaykuii

AHani3 B3aeM0O3B’'s13Ky
cobiBapTocrTi, obcsary
npoaykuii Ta npubyTky

AHani3 BUKOPUCTaHHS
BMacHoro kanirany

AHani3 BUKOPUCTaHHS
NO3UKOBOrO Kanitany

Puc. 3. 3micT ynpaBniHcbkoro n c¢iHaHcoBoro aHanisy.

4. TpyHUMN ypaxyBaHHS cneuudikn nignpuemMcTBa:
ranyseBun Yn perioHanbHUM.

Y 3apybikHin nitepatypi HaBOAATBLCA Pi3Hi Nigxoam
00 npoBefeHHs ynpaBniHCbKOro aHanidy. Jocutb 4ac-
TO Takun aHanis NpoBoAATb 3a cdepamu LiAnbHOCTI,
Hanpwvknag, "cTpykTypa dipmm MakkiHci" abo "naHuto-

XOK UiHHocTen lMopTepa” Towo. Ha aymKky 3apybixHmX
aBTOpIB, NPY aHani3i NOKa3HWKK, ki po3pobneHi dipmMoto
MakkiHci, 3abe3neuyoTb KOMMMEKCHE OXOMMEeHHs BCiX
CTOpiH BMPOBHUYOI AianbHOCTI nignpuemcTea: Big npo-
eKTyBaHHSA 00 30yTy W cepsicHOro obcrnyroByBaHHS
npoaykuii (puc. 4) [9].

TexHororig —
Axepena diHaHCyBaHHS, naTeHTw, BUBIp ToBapiB abo npouecis

!

MpoekTyBaHHA —
dYHKLT, PisndHi xapakTepucTrku, ecTeTuka, AKiCTb ToBapis

!

BupoGHuLTBO —
iHTerpauisi, CMpoBUHa, NOTYXXHOCTI BUPOOHMLTBA, X pOo3TallyBaHHsI, 3aroTiBMsA CMPOBUHW, HaniBhabpukatu

|

MapkeTnHr —
LiHW, peknama, nakyBaHHs1 ToBapis, 36yT, TOproBa mapka

|

36yt —
KaHanu 36yTy, iHTerpauisi, 3anacu, 36epiraHHsi, TpaHCnopT

!

O6cnyroByBaHHSA —
rapaHTii, LUBWAKICTb i LiHW 06cnyroByBaHHS

Puc. 4. CTpykTypa ynpaBniHCbKOro aHanisy, 3anponoHoBaHa KOHCanTUHroBol komnaHieto MakkiHci.

Ne 3 (117) mpasenv-uepsens 2012 p.
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Bl

OpHak Npu LpoMYy 3a MeXaMu aHanisy 3anuatTbes
npobnemu ynpaeniHHa giHaHCaMu 1 TPYOOBUMU pecyp-
caMu, a TaKOX NUTaHHS OpraHisadii ynpaBniHHS.

M. MNopTep 3anponoHyBaB ANsi yNpaBniHCLKOro aHa-
nisy ckopucTaTucs "NaHUKKKOM LiHHoCcTen" (Tabn. 1)
[10].

BiH yBaxae, WO BUSABUTU CUMbHI 1 crnabki CTOPOHM
LiANbHOCTI NigNpMeMCcTBa HEMOXNMBO, SIKLLO PO3rns-
AaTn Noro 3aranoM, OCKiNbKM KOHKYPEHTHI nepesaru

nignpuemctBa opmyoTbca nig Yac 6aratobivyHol
JiANbHOCTI: y Npoueci NPoeKTyBaHHA, BUPOOHMLITBA,
MapKeTUHrY, NPU BUKOHAHHI AOMNOMDKHUX PYHKLUiN. Y
"NMaHUIOXKKY LiHHOCTEeW" AisnbHICTb nignpuemcTaa no-
OiNseTbCa Ha OBi YaCTUHM:

- MEePBUHHY AiAnbHICTL (BUPOBHULTBO, MaTepiarnb-
HO-TEeXHIYHEe nocTayaHHs, 36yT);

- BTOPUHHY (PO3BUTOK TEXHOSIOrIW, yNpaBniHHA nep-
COHanoM, ynpaBsfiHCbKa iHPPaCTpPyKTypa).

Ta6bnuua 1. - "JlaHytoxok UiHHocTen MopTepa™

. CTpyKTypa, NraHyBaHHs, QiHaHCcK, opuanyHe o6cnyroByBaHHs
Ronombkia PAEEEE. : TeXHé)J:*Z)rquMd OZBﬁTOK YR
OiANbHICTb - p. =
Jlroackki pecypcu, ynpasriHHS ¥ pO3BUTOK
OcHoBHa 3anacu, matepianu, 36epexeHHst i . Ounepcbka
- . Bupo6HuuTBO ) .. | MapkeTuHr i 36yT . ~ .
JisNbHICTb nepcoHan posnogin npoaykuii nigTpumKa 1 cepsic

KoxxeH 3 BUAiB OisNbHOCTI MOXe CMPUSATU 3HUXKEH-
HIO BUTpAT, CTBOpPeHH0 6a3u ansg audepeHdiadii npo-
aykuii. Jocnigxyoun npouec KpoK 3a KPOKOM, MOXHa
BM3HaYMTK, Ae NiANPUEMCTBO KOHKYPEHTOCMPOMOXHE,
a Je - Bpasnuse.

Y NpakTu4Hin AiSnbHOCTI 3aKOPAOHHWUX OpraHisaLin
MOLLMPEHI Taki METOAM ynpaBniHCbKoro aHanisy: SWOT-
aHani3, noptdensHuii, poboTta 3 ByxranTepCbkummn Ao-
KyMEHTamu, CTpaTeriyHow Ta iHWMMU Buaamu iHop-
Mauii BcepeauHi ipMKn, CNOCTEPEXEHHA Ta ONUTYBaH-
Hs1 MpaLiBHKKIB NignpuemcTBa 3a cneuianbHUMN MeTo-
Avkamu (JiarHOCTUYHe iHTepB'l0), "MO3KOBUIN LUTYpM",
KOHdpepeHLiT; eKCrepTHi OLiHKM, EKOHOMIKO-MaTeEMAaTUYHI
MeToan, MeTof CKafaHHs OrooKeTiB.

3aBgaHHaAM SWOT-aHanisy € BU3HAYEHHSI CUMbHUX
i cnabkmx CTOpIH y iX B3aeMogii i3 3arpo3amum i MoXnu-
BOCTSIMW 30BHILUHbOrO CepefoBuLLa, y SKOMY 3HaXo-
AuTbeca nignpnemcTBo abo KOMNaHid, BU3HAYEHHSA
Micusi, ike nocigae nignpueMcTBO B 3aranbHOMY KO-
HOMiYHOMY npocTopi. SWOT-aHani3 - ue gocnimkeH-
HSl, CNPSIMOBaHI Ha BM3HAYEeHHS Ta OLHIOBAHHS CUMb-
HUX | cnabKKx CTOPIH NIANPUEMCTBA, a TaKOX NOro MOoX-
NMBOCTEN i NOTEeHLUiNHMX 3arpo3. Moxueocmi BU3Ha-

YalTbCHa SK Te, WO Aa€ NignpueMCTBY LLaHC 3pobutu
LLOCb HOBE: BMMYCTUTU HOBMWIN MPOAYKT, 3aBOKOBATU
HOBWX KIIEHTIB, yNpOBaAMTM HOBY TEXHiKY Towlo. 3ae-
po3a - Le Te, Wo MoXe 3aBgatu wkoan cipmi, nosba-
BUTW iCHYHOUYMX NepeBar.

SWOT-aHanis € nepwvM BUAOM aHanisy, kv Tpe-
6a NnpoBOAMTM B NpoLeCi AiarHOCTUKKN. 3a Moro pesynb-
TaTaMn BU3HaA4YaeTbCsa BUXiAHA NO3uLis Ans BCbOro
nignpvemcTaa, popmyeTbCa NpobnemHe none 3aBaaHb
pecTpyKkTypu3alLlii.

OaHi, ogepxyBaHi nig 4Yac Takux BMBYEHb, BU3HA-
YalTb BECb Xig MoAanbLUOi AiarHOCTMKW: Lini, Hanps-
MU A rBUHY gocnigkeHb, SKi cnig npoBoauTu B nep-
Wy 4yepry, opraHisauito npoBegeHHs AiarHoCTUKK, a
TaKoX TepMiHW, BapTiCTb pPobBIT i Cknaa BUKOHABLLB.

Pesynsratn SWOT-aHanisy € OCHOBHUMMW BXigHW-
MU JaHUMU Ans po3pobKu cTpaTerii po3BUTKY BYrinb-
HOI ranysi, a TakoX (hOpMyBaHHS Linen i 3aBgaHb nNpo-
€KTY pecTpyKkTypm3salii 3aranom abo okpemux 1noro 3a-
XoAaiB..

MpoBeaeHi gocnigXeHHs NiAnpMEMCTB BYriNbHOI
NPOMUCIOBOCTI AepXKaBu, a TakoX ornag nirepaTypHuUxX
Dkepen gossonunu copmMysatu Tabn. 2.

Ta6bnuusa 2. - Pesynstatn SWOT-aHani3y ByrinbHoi ranysi

CUIbHI CTOPOHN

CITIABKI CTOPOHN

1. 3a 3anacamu Byrinns YkpaiHi HanexuTb CboMe Micue y
CBITi — 4 % CBiTOBWX 3anaci..

1. MNoumHatoum 3 1985 p. HOBI LWAXTV NPaAKTUYHO HE
6yaysanucsa. Ha noTouHnin MOMeHT B YKpaiHi 29 % Luaxt
npautotoTb noHag 30 pokis, 40 % — noHag 50 pokis, 24 %
noHag, 70 pokiB i TiNbkn 7 % € «BiAHOCHO HOBUMWY.

2. MporHo3Hui 3aranbHuii 3anac BYrinns 4o rnmMbuHn
1500 m cTtaHoBuTb 117,5 mnpa 7.

2. 3meHLwyeTbea BUaobyTok Byrinnsa: B 2011 poui oro obesr
cknas 61,7 MNH T.

3. PosBigaHi 3anacu, BuaoGyToK BYrinns 3 skux €
npubyTKoBUM, cknagatoTb 56,7 mnpa 1. Mpu BMA0GYTKY
80 MNH T/ Ha pik uMx 3anacie BUCTa4MTb Ha 700 pokiB.

3. TeMnu TEXHIYHOrO NepeOCHaLLIEHHS BYTifIbHOI ranyasi €
HU3BbKUMU, 3MEHLLYETLCA SKICTb Ta 06’eMn BUpOBHULTBA
TOBAPHOI BYriNbHOI NpogyKuii.

4. MNocTynose hopMyBaHHA eHepreTuyHoro 6anaHcy
KpaiHu — 6anaHcy Byrinns.

4. Hebe3neuHi ymoBu npadli Lwaxrapis.

5. BuaHaueHi Ta ccbopMoBaHi NEBHI pUHKK 30YTY:
eHepreTuka, KOKCoXimisl, MeTanyprisi, KOMyHanbHe
rocnofapcTBo, BNacHi NoTpebu waxT, iHLWi cno)Xusadi.

5. HeobxigHicTb BKNageHHs BENUKNX (PiHaHCOBMX KOLUTIB Y
PO3BUTOK ranyasi.

6. HasBHicTb y ranysi noTyHnx ameepcudikoBaHmnx
komnaHin: MetiHeecT, ATEK, ki BUKOPUCTOBYIOTb
NPUHLMNW CUHEPTI3MY.

6. HepocTtartHil piBeHb Aep)xaBHOI NiATPUMKMN: 3aKOHOL4ABYOI,
chiHaHCOBOI, couianbHoi.

MOXINNBOCTI

3ArPO3N

1. MNigBuLLEHHS iHBECTULIMHOI Np1BabnMBOCTI BYriNbHOI
NPOMMWCIIOBOCTI LUMSIXOM YNPOBaLKEeHHS MifbroBoro
onogaTkyBaHHS Ha AesKuiA Yac.

1. BtpaTta gep:kaBoto eHepreTMyHOI He3anexHoCTi.

2. P03BUTOK BHYTPILLHLOMO 1 30BHILLIHBOrO PUHKIB
€HepreTUYHOro Ta KOKCIBHOMO BYrinnsi.

2. MoBinbHi TemMnu Ta SKICTb PecTPyKTypu3aaLii ranysi.

3. dopMmyBaHHs 06r'pyHTOBAHOI Ta AieBoi iHHOBALINHOT
NONiTUKM Y BYFiNbHOMY CEKTOPI.

3. Brcokun piBeHb BMOOBOI KOHKYPEHLIiT 3 HAadhTO Ta ra3om,
AKi KynyloTbCs B iHLUMX AepXxaBax.

4. Po3pobka couianbHoi NigTPUMKN pOBITHUKIB LLAXT.

4. Benuki obcsaru Byrinns pisHUX Mapok, ki 3aKyrnoByoTb Y
Pocii, KazaxctaHi, IMonbiLj.
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EKOHOMIKA

AHanis cmpameeaiyHux anbmepHamue. Y BYTifbHIN
NPOMUCIMOBOCTI, iIka B LiNOMy nepexuBae cnag, Ha
nigcTaei paHilwe nposegeHUx gocnigxeHb 6yno 3a-
NPOMOHOBAHO BUAINUTM FPyNu LLAXT, SKi Pi3KO Bigpi3Hs-
l0TbCS ofHa BiO OAHOT TEXHIKO-EKOHOMIYHUMMW MOKa3-
HUKamuy [11]: )

- "cunbHI" WwaxTn. IxHa gisnbHICTb AOCTaTHBLO Npu-
OyTKOBa, | BOHM 34iNCHIOITL CaMOiHBECTYBaHHS B CBIll
po3suToK. 1o uiei rpynu HanexaTtb “"YepBoHoapMin-
cbka - 3axigHa", im. O. ®. 3acagbka, "KpacHonu-
MaHcbka" 1 iH.

- "cTabinbHo npautotodi” waxtn. BoHn Bukopucto-
BYHOTb BHYTPILUHbOBUPOOHMYI pe3epBu, OOepXKyTb
AepxaBHi gotadii. Lle, Hanpuknag, waxra im. M. |. Ka-
niHiHa, "Tpygiscbka", "lNiBaeHHogoHOaciBCcbka Ne 1"
w/y im. Masetn "[oHbac" i iH.

- "HecTabinbHO npautotovi” waxtu. Lli nignpuemctea,
SIK MPaBWMO, MalTb CKNaaHi ripHUYO-reonoriyHi ymo-
BW, HEJOCTaTHIO (hiHaHCOBY NiATPUMKY 3 BOKy Aepxa-
BW, cnabky cuctemy MeHemkmeHTy. [1poTe npu Bnpo-
Ba[XEHHI aHTUKPU3OBUX 3ax0fiB, SKi NOBUHHI OyTn
po3pobneHi Ans KOXHOro KOHKPETHOro BYrifibHOro
nianpuemcTaa, Ui WaxTy MOXYTb "BWXUTU" 1 NepenTn
y BuLeHa3saHy rpyny (“lNiBaeHHogoH6aciBcbka Ne 3",
waxta im. O. O. CkounHcbKoro, waxra im. €. T. Aba-
KymoBa i iH.).

"cnabki" waxtn. Taki waxTu nignaranTb KOHcep-
BaLii. Moxnuee o6'egHaHHA LWaXxT Uiel rpynu i3 cunbH-
iWUMK LIaxTamu.

Bubip cmpameezii. AHani3 npakTU4HOI OiSNbHOCTI
[03BONMMB BUAINUTU MNEBHI CTparTerii.

CTtocoBHO rpynu "cunbHuX"' WaxT 6yae AouUiNbHUM
BMKOPUCTOBYBaTW CTpaTerilo "nigepcrea”, ska MiCTUTb
iHHOBALLiHWI acnekT.

Ona "cTabinbHo npautooumx’ Moxe ByTU KopucHa
cTparteria "MogepHisauis TpaguuiiHUX TexHornorin" Ta
BMPOBaMAXEHHS HOBOI TPHUYOI TEXHIKN.

Ona rpynu "HecTtabinbHO npauolymnx” WaxT MoXx-
Ha 3anpornoHyBaTW CTpaTerito CUHepriamy. "CunbHi" Ta
"cTabinbHO npauooyi” WaxTn MOXYTb NpUeAHaTU A0
cebe AK CTPYKTYpHI niapo3ainv HecTabinbHO npaLitoroui
abo cnabki BupobHuuTBa. Lie moxe 6yt BapiaHTOM
"BWKMBAHHSA" ANsi OKpeMux NignpueMCTB.

[na "cnabkmx"' waxT, aki BignpautoBanu cBOi BU-
pobHuWyi 3anacu, AouUinNbHO BUKOPWUCTOBYBATM cTpaTe-
rito nikeigauii abo KoHcepBauii.

BucHoBku
MpoBeaeHwn ornag i aHania nirepatypHUx oxepen
CBiguuUTb, LLO AOLINbHO po3pobnaTy cTpaTeriyHi nnaHu
ONS TipHUYMX NiANPUEMCTB, AKi NpaulooTb B YMOBax
BMCOKOrO CTyneHs pusmky abo HeBM3Ha4YEeHOCTi.
[o po3pobku cTparerii HeobOXigHO 3aiMCHUTY fiar-
HOCTUKY CTaHy ranysi abo okpemMux BYrinbHuUX nig-

NpUEMCTB 3a AONOMOrol MeTOAIB yrnpaBniHCLKOro aHa-
nisy. HanbinbLw cnpuatnuemm metogom € SWOT-aHanis.
Ha noro ocHoBi 6ynu BusHayeHi "cunbHi' Ta "cnabki”
MiCLs1, @ TaKOX "MOXNMBOCTI Ta 3arpo3u” ans Byrneno-
OyBHOI ranysi.

3anponoHoBaHoO Taki cTpaTerii 4Ns Pi3HMX rpyn WwaxT:

- Ha "CMNbHMX' BMKOPUCTOBYBATU TEXHIYHI Ta TeX-
HONOriYHI iHHOBALLT;

- "cTabinbHO Npautotodi” NignpuemMcTBa MOXyTb MPO-
BOAUTM MOAEPHI3aLit0 TPagMLiiHNX TEXHOIOTIN;

- "HecTabinbHO NpauoyYUM” AOLINBHO CTPYKTYPHO
o6'eaHyBaTUCS i3 LWaxTaMmy NepLloi Ta Apyroi rpynu;

- ana "cnabkux' NignpueMcTB Han4vacTille BUKOpU-
CTOBYETLCA CTpaTeria nikeigauii.
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I. Sapyts'ka
"STRONG" AND "WEAK" POINTS ARE CERTAIN IN COAL INDUSTRY

The necessity of the strategic planning of activity of enterprises of coal industry is certain in the article. Expedience
of the use of model of the strategic planning is proved. For conducting of diagnostics of mines the necessity of the
SWOT-analysis introduction is grounded. His results are represented as "strong and weak points" and also "possibilities
and threats" for coal industry. The types of strategies for different groups of coal enterprises are offered.

Key words: strategy, SWOT-analys, coal industry.
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