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C.1. Mopos,

cmapwuii buxaraday xagpedpu ingpopmayinnux cucmem i mexnoaozii,
Aninponempobecorxuii depxabnuii azpapruii ynibepcumem

PO3POBKA AOTICTUYHOI MOAEAI
YIIPABAIHHS BUTPATAMMU B M'SICHOMY
TBAPMHHUIITBI 3ACOBAMMU MICROSOFT

PROJECT

Poszzaanymo ocobaubocmi popmybanna 6upobrunoi cobibapmocmi m' acnoi npodyxyii. Pospobreno
modenv npoexmrnozo ynpabainns bumpamamnu das dunamivnozo opmybanna yinu nponosuyii.

Features of formation of the industrial cost price of meat production ave considered. The model of
design management by expenses for dynamic formation of the price of the offer is developed.

BCTYN

BupoO6uuiTBO POAYKLiT TIABKM TOAI Ma€ CeHc,
KOAM BUPOOGHUK K MIHIMyM MOKe BIAIIKOAYBaTH
BAAcHi BuTpati. AAst CIABCHKOTO rOCIIOAAPCTBA B3a-
raaiiM'sACHOTO TBapMHHMIITBA 30KpeMa XapaKTepHMt
TPUBAAMIL BUPOOHMYMIL IMKA, 1O BiAIrpa€ BU3HAYHY
POAb B yMOBax HecTabiAbHOT pUHKOBOT curyamnii. Aast
eKOHOMiKM YKpaiHu BAACTUBUI BUCOKUI PiBeHb
iHpAAnii i, AK HACAIAOK, 3HAYHI CTABKY [TO KPEAUTAM,
IO TOTipIIye KOHKYPEHTHO3AATHICTD BITYM3HAHUX
TOBapOBUPOOHMKIB, 0c06AMBO micas Betymy Ao COT
Ta 3HV>KEHHS IMIIOPTHMX MUT Ta BIAMiHM KBOT.

Punox m'scHOl mpoaAykuii 3pearyBaB Ha mo-
ripIIeHHs PMHKOBOI KOH'IOHKTYPY IIePePO3MOAIAOM
CTPYKTYpy BUpOOHUITBA. [0OAOBHOIO raay33i0 Ha
BiTYM3HAHOMY PMHKY B OCTaHHI POKM CTaAO NITaxiB-
HniTBo (36,1 %) 3i mBMAKMM 060pOTOM KOIWITIB i ITO-
PIBHSAHO HM3BKMMY BUTPaTaMy Ta [iHo. CBMHAPCTBO,
4K i paHinle, 3aAMIIAETHCA HA APYTOMY MICIIi 3 IUTO-
moro Baromw 33,2 % [4, c. 110]. M'sicae ckorapcTso B
IPOMUCAOBOMY BYPOGHMI[TBI IPAKTUIHO BiACYTHE,
yKpaiHChKi TOBAPOBUPOGHMKY TOCTABASIOTH SIAOBH-
YYHY [0 3aAUIIKOBOMY [IPVUHIPAITY Y BUTASIAL CAAGOB-
TOAOBAaHOT'O MOAOAHSAKY i KOPiB MOAOYHNX ITOPiA, AAS
AKUX XapaKTepHMI MaAni BUXIA M'Aca.

EdexruBHicTh Bupo6GHUITBA M'ICHOT CUPOBU-
HM 3aA€KUTH Bij 6araThOX TEXHOAOTIYHMX I €KO-
HOMiYHMX (pakTOpiB. AHAAI3 BMPOGHUI[TBA CBUHN-
HJU B rocrnopapcrBax AHIIPOIETPOBCHKOTO Ta
MaraaAMHIBCBKOTO paiiOHIiB 3a AaHMMU HOpPMU
Ne 50-cr nokasye mnpoky po36i>kHicTb BUPOOHN-
401 cobiBaprocti. MinimaabHa cobiBapricTs Bupo-
IYBaHHA OAHOTO IIeHTHepa XMBOI Baru CBUHEN y
2007 pomui ckranra 4,31 rpH., MakCMMaAbHA BiATIO-
BiaHO — 16,9 rpH., a cepeanss — 6,25 rpH. [5 ]. 3ok-

N\

pema, mo po36isxkKHOCTI B cyciaHIX paitoHax 3Ha4-
HO 6inbmi, HiX B KpalHax CBiTy.

Tak, 3a pocaiaskenusmu OepeparpHol KomiciT
3 BupoGHuiTBa cBuHel B Aauii, peirTuar xpain mo
BUPOGHMYMM BUTPATAM Ha Kirorpam 3a6iitHOT Baru
B OCTaHHi pokyM Buragpae HacTynHum unaom: Ka-
napa — 1,07 eBpo; Ipaanais — 1,21 espo; CIIA —
1,22 eBpo; Icnanis, Aauis, @paunis Ta Hianepaan-
A — B cepeanbomy 1,38 eBpo; lIsenis, Himeuun-
Ha Ta Yropmuna — Bia 1,44 po 1,46 eBpo; Ha oc-
tanHpboMy micti Beanka bpuranis —1,61 espo. Oc-
HOBHUMM BUTPATHUMM (PaKTOPaMM ¥ AOCAIASKeHH]
BM3HA4YaAUCh IPOAYKTUBHI AKOCTI TBApWH, BapTiCTh
Ta KOHBepCis KOpMy, omAaTa mpari, aMopTu3anis
cropya, Baaotauit kypc. Kanaaa ta CIIIA Burpa-
BaAM B OCHOBHOMY 3a PaxyHOK BMCOKOTO KypCy
eBpo. IpaaHAis Bia3Hawarach BUCOKMM piBHEM 36e-
PEe>KeHHS OTOAIB'S i IPOAYKTMBHOCTI CBMHOMATOK,
MOPiBHAHO HM3bKMMY aMOPTHU3alliIHMMY BUTpaTa-
MJ} Ta BUTpaTaMy Ha onaaty npamni[3].

B ymoBax mocuaeHHS MiKHapOAHOT KOHKY-
peHIjii Ta pO3MMPEHHA NONUTY Ha M'ICHY IIPOAYK-
10, 36epeskeHHs | po3BuTOK 1iei raaysi s Vrpaiui
€ Hap3BMYalHO BakAuBuMm. Ilo-nmepme, mM'acHa
OPOAYKIid € OAHMM 3 €AEMEHTiB IPOAOBOABYO]
6e3nexyu Kpaiuu, mo-Apyre, 3abe3nedye miropii-
HY 3aMHATICTh ciabchbKOTO HaceaeHHA. [loainmmen-
Hf IPOAYKTMBHMX AKOCTE TBaPUH, BAOCKOHAAEH-
HA CTPYKTYPU CTaAa € CKAAAHUM, AOBTOTPUBAAUM
i komwroBHuM npouecom. Tomy B HaiGAMK Y KO-
POTKOCTPOKOBIii mepcrnekTuBi HaGyBae aKTyaAb-
HOCTi 3HMIKEHHS BUTPAT 32 PAXYHOK PETEABHOTO
IAAHYBaHHA BUPOOHMYOTO LUKAY, 3HUKEHHS He-
IIPOAYKTUBHMX BUTPAT | eAACTUYHOT 3MiHM BUPOO-
HUIITBA PV KOAMBAHHAX PMHKOBOI CUTYyaIlil.
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MNOCTAHOBKA 3ABAOAHHSA
Merom A0oCAiAKEHHS € PO3pPO6KA CTPYKTY P
AOTicTMYHOT MOAeAl yIpaBAiHHA BUTpaTaMy AAS
NiAIPMEMCTB M'SICHOTO MiAKOMIAEKCY Ta 1i pea-
Aizanis 3aco6amu cucremu yupaBAiHHS IpOeKTa-
mu Microsoft Project.

PE3YJIbTATU AOCNIAXEHDb

OCHOBHMMM YMHHMKAMM CTPiMKOTO BIPOBa-
ASKEHHS AOTiCTMKM y CBITOBIN €KOHOMIlli, HA AYMKY
0.0. baxkaesa, O.I1. Kyraxa ta A.A ITonomapenka,
€: MIBUMAKMI PO3BUTOK iH(OPMALiNHNX TEXHOAOTIN
ta nepconaAizanis EOM; rao6anrizanis punkis;
CTPYKTYpHI 3MiHN B OpraHizanii 6i3Hecy; mommpes-
HA ¢pirocodii ynpasainus saxictio [1, c. 23].

Arst po3po6ku AoricTHYHOT MOAEA] AOTIABHO
BUKOPUCTOBYBATH CUCTEMM IPOEKTHOTO MEHEAK -
MeHTy. Ao KAacy mux cucTeMm BiAHOCATHCA:
Microsoft Project, Time Line, Primavera Project
Planner, Spider Project, Open Plan Welcom
Software, Project Expert.

AArst Bcix cucrem mpuramaHHi oAMHAKOBI
npuitomu po6oTy i pearizoBani cxoski aAropuTMM
IIPOEKTHOTO YIPaBAiHHA. A caMe: OCHOBHVMMY eAe-
MEHTaMM IPOEKTY € pO6OTH, 3B'I3KM Mi>K HMMM Ta
pecypcu i ixX npu3HadeHHA; KAAGHAAPHE Ta MepesK-
He NAaHyBaHHA; OCHOBHMMM BUAAMM PeCypcCiB €
(inaHCOBi, TPYAOBi pecypcyu Ta 4ac; HaO4He IpeA-
CTaBACHHS pe3yAbTATiB 3 BUKOPUCTAHHAM CTaH-
AapTHUX 3aCO6iB; MOSKAMBICTH BHECEHHS 3MiH AO
rpadiky, BKAIOYa0uM (GaKTU4HI AATH BUKOHAHHA
po6ir i po3mipu BukopucTaHHsA pecypcis; 3paaT-
HICTBb AO BiACTEe>KeHHS pe3yAbTaTiB BUKOHAHHA
IPOEKTY Ta PO3PaXyHKY BiAXMAEHb; 3AaTHICTH AO
006'eAHaHHS AEKIABKOX AOTIOMISKHUX, CYMIKHUX 41
AOAATKOBMX IIPOEKTiB [2, c. 27—30].

IIpore, caip 3a3HauuTH, MO CyYacHi CUCTEMU
IIPOEKTHOTO YIIPaBAIHHS GiABLI IPUAATHI AAS IAA-
HYBaHHA Ta YIPaBAiHHA NPOEKTaMJy, IO MalOTh
ckinueny Tpusaricts. Tomy matoTs meBHi oOMme-
SKeHHS IOAO IAaHYBaHHSA OUKAIYHUX Iporecis. 3
ycix raayseil M'ICHOTO TBapWHHMIITBA HallAeTIIe
3aCTOCOBYBAaTHU 3a3Ha4€Hi CUCTEeMMU AAA NTaXiB-
HUI|TBA, aA’Xe BOHO Ma€ CKiHYeHuy i HopiBHAHO
HETPUBAAMI T€PMiH BUPOGHUYIOTO HPOILIECY.

Moaeas, B 3aaeskHOCTI Bia moTpe6 yupaBAiHHS
Ta T'OPM3OHTY NAAHYBaHHSA, MOJKE BKAIOYATH IIO-
BHMII AOTICTUYHMII AQHIIOT — 3aKYIiBAS-BUPOO-
HUIBO-AUCTPUOYLiA-TPOAASK M OXOIAIOBATH
AKYCh JIOTO YACTHHY.

AAf BeAMKYX CIABCPKOTOCTIOAAPCHKMX MIALIPK-
EMCTB M 'SICHOT'O IiAKOMIIAEKCY AOPEYHO CII0YaT-
Ky PO3POOASATH IPOEKTH AASL CTPATETIYHOTO MAA-
HyBaHH{, a IOTIM AeTaAi3yBaTu AAS ONlePaTUBHO-
ro i moroynoro ynpasainHa. 'oroBHMMY BiAMiHHO-
CTAMM MiSK TOPM3OHTaMM YIPABAIHHA € 4YacoBi
pamky i crymiap Aeranizanii. Aas mpoekTHOTO
IAQHYBaHHS Kpale BUOUpPaTy BUPOOHWINIT MK A,
BIIPOBaASKEHHS HOBOI TEXHOAOTI ], BBeACHHS B €K~
cnayaraniro o6AapAHAHHSA | T.iH.

Han6iarbm mommpeHoro 3i 3raAyBaHMX CUCTEM
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€ Microsoft Project, Tomy 3acTocyBanHIo came 1jiei
IpOoTpaMy BiAAAHO IIepeBary AAd peaaizanii MoaeAi.

[Tepea mo6yAOBOIO MOAEAL cAip miaTOTYBaTH
pi3HOMaHITHY TeXHOAOTIYHY i eKOHOMIUHY iHDOP-
manio. Aas dopmyBaHHS MOAeAl HEOOXiIAHO 3a-
Ayd4aTy crmenianricTiB-TexHOAOTIB raaysi, eko-
HOMICTiB, MApKETOAOT{B, cIeniaAicTiB mo nocras-
Kam Ta 30yTy.

Posrasinemo po3po6ky AoricTnanoi Moaeai 3a
TeXHOAOTIYHMMM T4 HOPMAaTMBHUMM AQHUMMU BU-
po6unursa cuanuan TOB "Arpo-Osen" Maraaau-
HiBCbKOTO paitony AHinpomnerpoBchbkoi o6aacTi.
Oprasizaninaa cTpykTYypa BUPOOHUIITBA IPUBEAE-
Ha Ha puc. 1.

TOB "Arpo-OseH" BUpOIYE YNCTONOPOAHUX
TBapMH ABOX M'AICHUX HOPiA: yKpaiHChKOI M'ACHOT
xapKiBcbKOTO THMy i BeAnkoi 6iroi. Aas Tosap-
HOTO BMPOGHMITBA BUKOPUCTOBYIOTh ABOX- | 4O-
TUPHbOXTIOPOAHI TIOpMAM 3 KHYypamu mopoan AaH-
Apac, Aropox i [T'erpen. I'i6puani TBapuum Bia3Ha-
4aoThCs 6iapwOI0 eHeprieo pocty Ta Ha Y—10
AHiB IIBUALIE AOCATAIOTh KOHTPOABHOT Baru. Buxia
m'sica Bume Ha 1—3% i ckaapae 71—73%.

Cxemn po3BeAeHHs i BIATOAIBAL B TOCIIOAAPCTBI
HOCTINTHO KOPUT'YIOTHCSA | BAOCKOHAAIOIOTBCS CIIel]-
iaricramu mianpmuemcTBa pa3om i3 ¢axiBuaAMu
Incturyry TBapuHHMITBAa YKRpaiHChKOT akapemil
arpapHux Hayk. 3a OCTaHHi 6 pOKiB, 32 cAOBaMu
TOAOBHOTO TexHOAoTa TBapuHHunTBa I'.B. OHuki-
€Boi, mepioa BiaroaiBai ckopotuscsa Ha 50 AHis,
BUTPATV KOpMY Ha 1 1y mpupocty 3uu3nuAuch 3 4,2 Ao
3,22 11.K.0A., nAaHOBa Bara 36iabumaack 3 100 kr a0
103, 2 xr.

V crcremMax mpOEKTHOTO YIPABAIHHS PO3POOKY
IPOEKTY MOYMHAIOTh 3 PeTEABHOTO NAAHYBAHHA 3a-
Aad. Y Tepminoaorii MS Project 3apauamu Ha3usa-
IOTh eTany Ta KOHKPeTHi APiOHI pO6OTH IO IPOEKTY.

Mertolo nAaHyBaHHA 3aAa4 € BCTAHOBAEHHA IX
CKAaAYy, iepapxii i mocAipoBHOCTI BUKOHaHHA. Mo-
AeAb, BIAIOBIAHO A0 OoprasisdaniiHOI CTPYKTYpH,
CKAAAAETHCS 3 4OTUPHOX 6A0KiB: [TaeminHMIT 3aB0A,
Penpoayxkrop, Biaroaisas, M'sicokombinar (puc. 2).

Ilpn naranyBaHHI 3apay APyTUMM piBHEM BUC-
TYIaTh CTaTEBO-BiKOBI rpymu TBapmH. Aomins-
HiCTb TaKOTO NOAINY AUKTYETHCA PO3TAIIyBaHHAM
IOTOAIB'A B pi3HMX KOpPIycax, BIAMIHHOCTAMU Y
penentypi Ta BaprocTi KoM6iKOpMY, HOpMaMu i
cxemMaMu TOAIBAL it OGCAYrOBYBaHHSA. 3PyYHUM
iHCTpyMeHTOM AaHYBaHHSA € HOBTOPIOBaHI 3apadi
(BcraBka — IToBropsromasncs 3apaya). Ii roaros-
HOIO PUCOIO € IIBMAKE BBEACHHA PUTMIYHUX, Iepi-
OAMYHMX POOIT Ta BCTAHOBAEHHS i KOMIIOBAHHS
npusHayeHb pecypciB Aast HuX. Y pospobaeniin
MOAEAi AO IOBTOPIOBAHUX 3aAad BiAHECEHO: Ij0-
AeHH{ po6OTH IO BUBE3EHHIO THOI, MABO3Y KOM-
6ikopMy, BOAONIOCTaYaHHIO; MEPIOANYHI BeTepu-
HapHi OTASIAM Ta IPOBEAEHHA aHaAi3iB AKocCTi
M'sicHOT POAYKIiT Ta iH. (puc. 3).

AoaaTkoBi MOKAMBOCTI AAst onTuMmizarnii Ha-
AQIOTh IHCTPYMEHTHU BCTAHOBAEHHS OOME KEHb:
¢dircosanum 06'em pecypcis, dikcosana Tpu-
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[ Ieminmmuii 3aBox ] { PenponykTop ] CTABOK Ha quHi A.‘EITI/I,‘IILO AO3BOAUTD
: g pu HeOOXiAHOCTI 3MIHUTH YN TIepe-
] Llex BixTBOpEHHS ] Ilex BinTBOpECHHS R pa),(yBaTM saraiAbHy B apTICTb pECyp R
> cy i npoekry B3araai. [Ipu po3po6ui
v BUTPATHOI 9aCTMUHY OKPEMO Iiapaxo-
ue;ﬁf{goMz OT?II(HX He;;f{ﬁ;iiiiﬂx BYIOTBbCSl aAMiHICTpaTMBHI i 3araapHO-
v BUPOGHMY] BUTPATH Ta BBOASTHCS B
Ilex BupoOHUIITBA Iex BupoGHHUITBA noae Qikcopani BUTPATH.

mopocat (3mH+351H) nopocst (3aH+281H) ,A,OAaTKOBi 3acobnu AAd HAOY-
v ¥ L2 ¥ HOCTI pi3HUX CTOpPiH AaHiB HAAAIOTh
CBHHOMATKH mopocsra CBHHOMATKH mopocsita IIpeACTaBACHHS MS Project: Aiarp a-
¥ v mu 'anra, Karenpap, Mepeskuni
Ilex IOpOLLYBaHHES Iex fopoITyBaHHs rpadik, Bukopucranus 3apaq, Aucr

< (55 1) = 621) pecypcis Ta iH.
by ¥ e X Mepeskni rpadiku AO3BOAAIOTH
s I nepion G Foutonr, || aHaAi3yBaTM i MOAEAIOBATH MO-
eromﬂ: o8 v - CAIAOBHICTb BUKOHAHHS eTalliB IIPO-
v v v BiaroaiBesibHi KoMILIEKCH J €KTYy. AiarpaMa T'anta — roarosue
||| Pemont || Ineminmmii || Il nepiox in- ¥ IPEeACTaBAEHHS AASI IAAHYBAaHHS |
“ada || TPoLT romiex (301.) I'ra I nepion Bimroxismi BCTAHOBAEHHA NpU3HAYeHb. Buko-
70 #3071 pUCTaHHA 3aAa4 i BUKOPWUCTaHHS pe-
N = ¥ CypCiB CTPYKTYPHO MArOTh CXO3KMIA
[ M’sicokombinar J BUTASIA: B IePIIOMY IIOKa3aHi pecyp-

Puc. 1. OpraHisauiiiHa cTpykTypa BUPOOGHULTBA NPOAYKLIT

CBMHapCTBa

BaAicTh Ta (pikcoBaHMI O6CAT TPYAOBUTPAT He
nisuime ..., He panime ..., i T.i1. IJe oco6anBO AO-
pedHe AASI He KPUTHIHUX POOiT, CTPOKM peaaizanii
AKUX MOJKYTb PYyXaTHUCH, Ta AASl SKOPCTKO peraa-
MEHTOBaHMX 3aAav.

Pecypcn, Bukopucrani B MOAEAL, TAKOK pO36uTi
Ha 620ku: Kom6ikopm, Berepunapsi npenaparn, ITo-
CAYTY CTOpOHHIX opranizanin, [Tocayry inmmx cTpyx-
TypHUX HiApo3AiriB, Ilepconaa. Pecypcu B MS
Project moaiasroTecs Ha ABi Tpynn: TPYAOBI 11 MaTep-
iaapni (TO6TO BiAHOBHI Ta HeBiaHOBHI). Tun pecypcy
BM3HAYA€ OCOOAMBOCTI IOTO BUKOPUCTAHHS.

3B'A3yBaHHA NAAHY 3aAad i COUCKY pecypcis
3AICHIOETBCS ASXOM BCTAaHOBAEHHSA IPU3HAYEHb.
Lo mponeAypy MO>KHa BUKOHYBAaTH Yepe3 BiKHO
(CorcTBa 3apaun), Ta, Ha HaUl MOTASIA, 3py4Hile i
IIBYALIIE IPU3HAYATH PECypCH, PO3AIAMBIIY BiKHO
Ha yacTuumu (puc. 3).

BapricTs i KiABKicTh mpU3HAYEHUX pecypciB €
OCHOBHMMU GIOAKETOYTBOPIOIOUMMYM (haKTOPAMIL.
AAst KOSKHOTO pecypcy MOsKe 3aAaBaTUCA AeKiAbKa

€ HassaHue safaqm |nMTenbHocTI, Havano |JkoH4aHw Hase

= MneMiHHMA sasoq i 365 aHest  01.01.09 01.91.10

# PENPOOYKTOP 365 anent | 01.01.09 01.01.10

i) BiaroqIBNsA 365 gret | 01.01.09 | 01.01.10

' M'scoKOMBiHaT 358 aHent | 05.01.09 29.12.09

Puc. 2. Niacuctemn norictu4Hoi mogeni
ynpaeJiiHHA BUTpataMu B M'SCHOMY
TBAPUHHULTBI

N\

CU IO KO>KHIiN 3apavi, y Apyromy —
3aAayi AASL KOSKHOTO pecypcy.

F'oroBHUMMY mepeBaramy BUKO-
pUCTaHHA 3aIPOIIOHOBAHOI MOAEAI
€:

— KOPOTKO- i AOBI'OCTPOKOBE IIAaHYBaHHA 3a-
BaHTa>XeHHA TPYAOBMX PeCypciB, IAaHYBaHHA IIO-
Tpebu B miamini y BuxiaHI Ta cBATKOBI AHI, pn
XBOpO06ax 4y BiAYCTKAX;

— [AaHyBaHHA MOTPe6y B MaTepiaabHMX (Ipo-
AQ3K HAAAVMIIKIB i 3aKyniBAS HeAOCTaTHIX) i piHAH-
COBUX pecypcax (yupaBainug piHaHCOBUMM TOTO-
KaMM, B T.4. | KpEAUTHUMN);

— IIBMAKE KOPUTYBaHHA (PiHAHCOBOTO NAAHY
npu 3mini Baprocrti pecypcis. Hait6irpm xpurimd-
He AASI IPOEKTY 36iAbIIEHHS] BAPTOCTI KOPMY, OC-
KiABKY caMe Iji BUTPATV CKAAAAI0Th OCHOBY BUPOG-
Hn4oi cobiBaprocti;

— olnepaTyBHE BiACTEKeHHS Pe3yAbTaTUBHOC-
Ti AisApHOCTI i BM3HaYeHHs Biaxuaens. HasgsaicTs
BiAXI/IAeHb (1)8.KTI/I‘IHOI‘O BUKOHAHHA NIPOTU NAAHY
HE € 9YMMOCh HE3BUYAVMHUM, | BUKOPUCTAHHA MO-
AeAl A03BOAsIE po3paxyBaTu 36iAblIeHHS cOOiBap-
TOCTi IPY TEXHOAOTIYHUX 3aTPUMKaxX BUBE3CHHS
Ha 3a6iif Y1 Ipu TPUBAAUX CTPOKax 36epiraHHs
HNPOAYKIiT Ha CKAAAI;

— imiTanis BUpOGHMYIOTO IMKAY AASL BU3HA-
YeHHs JIOTO eAaCTMYHOCTI Ta HapaMeTpiB Ipy aBa-
piifHUX, HAA3BMYANHUX CUTYALiAX | 3005X;
6araTopa3oBe BUKOPMCTAHHS | WIBUAKA
ajanTanif AAd pi3HMX HampAMiB creniaaizanii i
TeXHOAOTIYHUX I[MKAIB.

0.0.baxaeB Bia3Ha4aB, [0 OAHIEIO 3 IPUYH KPH-
30BOTO CTaHy 6araThOX MIAIPUEMCTB € BIACYTHICTH
creriaaicTiB, 3AaTHUX BMKOPUCTOBYBaTH iHPOP-
MaljiiiHi TexHOAOri] Ta cTBOpIOBaTH iHpOpMaIilHi
AOTICTMYHI CHCTeMN AASL YIPABAIHHA HiATIPMEMCTBA-
mu [1, c. 13]. Opienryrounch Ha HOBiTHI TeHAeHIiT B
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BakupHaLja cemMHOMaTC 1 aeHs | 01.01.08 02.01.09 Baku

BakupiHaLja cBMHOMATC 1 geHb 01.07.09 02.07.09 Béxu

s 5o

= Tpyna "OcHoBHI xpaKn™ 365 anen 01.01.09 01.01.10

359 aHed  05.01.09  30.12.09
358 amen 05.01.09 29.12.00
365 grieit| 01.01.03 01.01.10 Komt B

# 3adop cnépun
¥ BerepuHapHimi ornag
logisna

365 anest 01.01.09 01.01.10 Kom
cBHE

101 axen 12.01.09 23.04.09

¥ Fpyna "“Xonocti
CBHHOMATKN"

# Ipyna "CynopocHi
CBHHOMaTKH™

& Fpyna "Cmmoumml
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Puc. 3. ®parmeHT norictuyHoi Mmogeni ynpaeniHHA BUTpaTaMu B M'ICHOMY TBapUHHUL TBI

ocsiri i 6i3ueci, B AHIIPONIETPOBCHKOMY A€P>KABHO-
My arpapHOMY yHiBepcureTi B y460Bi mporpamu Auc-
mmnAil "Tadopmaningi cucremMy B MeHEAKMEHTI" AAS
CTYAEHTIB crernjiaAbHOCTi "MeHeAKMeHT opraHi-
3anin” ta "[adopmaninHi cucTemMy B MapKeTHHTY " AAS
CTyAeHTiB creniaapHOCTI "MapkeTnHr" BRKAIOUYEH]
IMTaHHA 3aCTOCYBAaHHSA CYCTEM IIPOEKTHOTO MEHEA-
SKMEHTY B YIPaBAiHHI arpapHMMY DiAIIPUEMCTBAMM.

BUCHOBKU
1. BeanunHa BUPOGHMYMX BUTPAT € OAHUM i3
BM3HAYaABHMX IIOKAa3HNUKIB e()eKTUBHOCTI BUPOO-
HUIITBA Ta KOHKYPEHTO3AAaTHOCTI mpoAykuii. ITpo-
Te IOKM 110 BiTYN3HAHI paxiBLi mpakKTUIHO HE BU-
KOPHUCTOBYIOTh Cy4YacHi MeToAM 1 iHopmainHi
TeXHOAOTIi] ynpaBAIHHA BUTpaTaMu.
2. Po3po6aeHa AoricTMYHA MOAEADB YIIPABAIH-
H BUTPATaMM B M'SICHOMY TBapMHHUIITBI Ma€ IpaK-
TUYHE 3HAYEHHS SIK AASL BUPOOHUITBA M'SICHOT IIpO-
AYKIii, TaK i AAS HABYaABHOTO IIPOIIECY IPHU MIATO-
TOBIi MAPKETOAOTIB | MeHeAKepiB arpobizHecy.
3. 3acrocyBaHHs AOTICTUYHOT MOAEAI AO3BO-
AUTB: WBMAKO KOPUTYBATH KaAbKYASLiO | GIOANKET
py 3MiHi BapTocTi MaTepiaabHNX pecypciB (KOpMmiB,
BETEpPMHAPHMX Ipenaparis, A06aBok i npedikcis,
BaKIVH, Ta iH); popMyBaTi KareHAAPHI rpadiky AAS
opranizanii po6oTn BupoOGHMIMX MIAPO3AiAiB;
BiACTE>KyBaTV BMKOHAHHA IAAHY; aAalTyBaTH MO-

A€Ab AASL HOBOTO KaA€HAAPHOTO POKY.

4. MeT010 HOAAABIINX AOCAIASKEHB CTaHEe PO3-
IIMPEHHS AOTiCTMYHOT MOAeA] yIpaBAiHHA BUTpaA-
TaMi B PO3pi3i miacucTeM MaTepiaABHOTO IOCTa-
YaHHs (3aKymniBAs 3epHa i MaTeplaAlB BUPOGHMIL-
TBO KOMO6iKOpMY) i 36yTy roTOBOT M'sICHOT cypo-
BYHM | mAeMiHHOT IpoAYKIii.
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