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BUKOPUCTAHHS ITIPOI'HO3YBAHHS B CUCTEMI CTPATEI'TYHOI'O
YIIPABJIIHHSI OCHOBHUMHM BUPOBHUYNMU 3ACOBAMMU ATPAPHUX
NIANPUEMCTB

IocTtanoBKa mpodeMu. CTaHOBJICHHS PUHKOBOTO CEPEIOBHIIA IIPH3BEIIO IO JOKOPIHHUX 3MiH SIK 30BHIIIHIX,
TaKk 1 BHYTpILIHIX EKOHOMIYHMX YMOB TOCHOJapioBaHHA. lle CTBOpWIIO SIKICHO HOBY EKOHOMIYHY CHCTEMY
TOCIO/IaPIOBAHHS B arpapHOMY CEKTOpI, IO 3MYIIY€E CLIBCHKOTOCIIONapChKI MIAPUEMCTBA FHYYKO aJanTyBaTUCS
JI0 HECTaO1IbHOTO PO3BUTKY PUHKOBOT KOH IOHKTYPH.

VY Takumx yMmMoBax 3HaYHE MICIe B YNPAaBIiHHI HiANPHEMCTBAMU HAICKHUTH CTPATETiYHOMY YIPAaBIIHHIO K
KIIFOYOBOMY (haKTOPY PUTMIYHOI poOOTH migmpHeMcTBa. Y TAaHOMY KOHTEKCTI CTpaTerigHe yIpaBIliHHSA HEOOXiTHO
PO3YMITH SIK CHCTEMY BHOOPY MEpPCHEKTHB i CKOOPAWHOBAHWX pIlICHb, SAKi 3MaTHI 3a0€3MMEYUTH JWHAMIYHUI
PO3BUTOK MiAnpueMcTBa. YinpHE MiCIe Yy CHCTEMi CTpPATEriyHOro YNpaBliHHSA HAJIEKUTH (HOPMYBaHHIO Ta
BUKOPHCTAHHIO CTPATEriYHUX MOXIIMBOCTEH Ta OCHOBHUX BUPOOHMYMX 3ac00iB mignpreMcTBa. He3HauHa KinbKicTh
TEOPETHYHUX PO3POOOK CIIPSIMOBAHKMX HA BUPIIIEHHS MMPoOiIeM ajganTanii CLIbCbKOT0CIIOapChbKHUX MiANPUEMCTB JI0
CKJIQJIHUX YMOB TOCHOIAPIOBAHHS 3 YPaxyBaHHAM iX MOTECHIIIHMX MOXXIMBOCTEH Ta PECypCHOTO 3a0e3ledeHHs
3YMOBITIOE HEOOXiTHICTh Ta aKTyallbHICTh CHCTEMHOTO TOCIIKECHHS JaHOI MPOOIEMH.

Orusig (aHajiz) ocraHHix pocaimkeHb i myOmaikamiii. TeopeTnko-MeTOOWYHI Ta MPaKTUYHI 3acagl
(YHKI[IOHYBaHHSI CUIBCHKOTOCIIONAPCHKUX TIJNPUEMCTB B YMOBaxX pe(pOpPMyBaHHS EKOHOMIKH IPYHTOBHO
BUCBITJICHI B EKOHOMIuHIi JiTeparypi. 3okpema B HaykoBux mnpausx B.I'. Awnnpiituyka, B.H. I'onwaposa,
JI.I1. Jlomanuyka, }0.C. Kosanenka, B.A. Kosmoscskoro, M.IO. Kozxencokoi, }0.0. Jlynenko, M.M. Marixka,
B.A. Mecenb-Becemsika, A.JO. Ilekina, B.I1. Psbokons, FO0.M. ComomenneBa, B.H. Ckypuxuna, I[1.T. Cabmyka,
LH. Tomixu, [.I. Yepsena, B.B. IOpummuHa ta inmmx. [IpoTe Ha cbOTOAHI aKTyadbHUM € MUTAHHS CHCTEMaTH3aIlii
QIPTEPHATHBHUX MIAXOAIB IOJO BH3HAUCHHS CTPATEridYHUX MOXKIMBOCTEH MIANPHEMCTB Ta iX ajanTamii 10
Cy4acHHX yMOB ()yHKI[IOHYBaHHSI.

Mera crarTti. MeTOI0 JaHOTO HAYKOBOTO JIOCHI/PKEHHS € MOKPALICHHS MEXaHi3My CTPATEeri4HOrO YIPaBIiHHS
OCHOBHMMH BHPOOHHUYMMH 3aC00aMH CUILCHKOTOCHOJAPCHKHUX MIANPUEMCTB 332 PaxXyHOK MpPOTHO3YBaHHS iXHIX
CTpaTeTiYHNX MOXKIIMBOCTEH 331715 MiIBUILCHHS TOBIOCTPOKOBHX KOHKYPEHTHHX ITE€pEBar Ha Taly3¢BOMY PHHKY.

Buknan ocHoBHOro marepiany. BuxkopucraHHsa TpaauIiHHUX NPOTHO3IB (OpMYyBaHHS IUIAHIB BUPOOHHUITBA
nepeabadae, mo 1 GakTHYHI 3MIHH 1 TNIAHU BUPOOHUITBA OiNBII-MEHII aJJeKBaTHI CHTYallii HA PUHKY, 1 BUPOOHUKY
Tpeba IMIIe BpaxyBaTh M0 JAWHaMiKy 0Opd  (QOpMyBaHHI CBOIX ueproBux IulaHiB. Taka IOCTaHOBKA
NPE/ICTABISIEThCS HE XapaKTEPHOO ISl JiSUIBHOCTI MIJANPUEMCTB arpapHoOro CeKTopy YKpaiHu i TOMY HepliuM
KPOKOM JIeTalli30BaHOi OLIHKK ITPOTHO30BAHOI'O TMOTEHIIay € OIiHKa MIOTOYHOTO CTaHy 1 pyxy HOro CkjaJoBHUX:
BUPOOHHUYOTO, (HiHAHCOBOTO, IHHOBAIliHHOTO TMOTEHIiaNiB. BuOip TOKa3HWKIB TPOTHO30BAHOTO ITOTEHILATY
MOBHHEH OyTH OOYMOBICHHH THM, IO BOHH XapaKTEPH3YIOTh HE CTUIBKA BHPOOHHYI MOMIIHUBOCTI, CKIJTBKH
y3arajgbHEHi 3OIOHOCTI MIANPUEMCTBA MAaKCHUMaJlbHO 33J0BOJBHITH BHUMOTH CIIO)KHBAdYiB, palliOHAJIBEHO
BUKOPDHCTOBYIOYM NPH [BOMY pPECYpPCOTIOTOKM I« aJeKBaTHO pearyio4yd Ha BIUIMB (DaKTOpiB 30BHIIIHBOTO
CepeoBHILA.

Hus BigcTesxeHHst (iHAHCOBOI CHTyalii Ha MIANPHEMCTBI B KOPOTKOCTPOKOBOMY IEPIOJi IMPOIOHYETHCS
BUKOPUCTOBYBATH ITOKA3HUK KUTBKICHOI OINHKH €(QEeKTHBHOCTI (PIHAHCOBOI PECTPYKTypH3allii, IO BpPaxXOBYE
HMOBIpHICTh 3MIMCHEHHS TOTO YH IHIIOTO BapiaHTy PEeCTPYKTypH3allii mpu OaraToCHEeHApHOMY MiIXOMi, 3MiHY
(hiHAaHCOBOTO PeE3yNbTATy 1 BAPTOCTI aKTHBIB. Y MPOTHO3HOMY MEPiOJi TEMI POCTY YHCTOTO MPUOYTKY IMOBHHEH
BUIIEPEPKATU NPUPICT aKTUBIB.

[TporHo3oBaHMii MOTEHIIAN, PO3PaxOBaHUH 32 KOHKPETHUMH IOKa3HMKaMHM, IO BiIOMBAE pi3HI CTOPOHH
JIISUTbHOCTI  TIANPHEMCTBA, MOXE BUCTYNaTH SIK  KpUTEpid OLIHKM  e(QeKTHBHOrO  (yHKIIOHYBaHHS
CUIBCBKOTOCIIOIAPCHKUX TpoIeciB. Takui MOTEHIiaJ]l CTOCOBHO KOHKPETHOTO MiJIPHEMCTBA XapaKTEpPHU3YeE SIK
BUPOOHHMYI MOXKIIMBOCTI, TaK 1 IHTerpasibHi 3710HOCTI MiANPHEMCTBA MAaKCUMIi3yBaTH €(EKTUBHICTh I'OCIIONAPCHKOT
JUSUTBHOCTI HIJSIXOM PaIlioHaJIbHOTO BUKOPHCTaHHS OCHOBHUX BUPOOHMYMX 3ac00iB, IHHOBAIITHUX MOXIIMBOCTEH 1
aJIeKBaTHOI peakilii Ha BIUTMB (aKTOPiB 30BHINTHHOTO CEPEIOBHUIIIA.

Cucrema mpuCTOCYBaHHS OO'€KTIB JOCHIPKEHHS SK IIJTICHOCTI SBISE COOOI0 BHSBJICHHS Pi3HUX
BHYTPiBHPOOHMYMX (PaKTOpiB iX IiSUTBHOCTI i B3a€MOBIIHOCHH i3 30BHIIIHIM cepenosumieM. [lo dakropis, mo
PO3KPHBAIOTh MEXaHI3MH aJanTalii MiJIpUEMCTB, Ha HAll TOTJISA, TAaKOXK MOXYTh OyTH BiJHECEHI: 0COOIMBOCTI
opieHTalil B COLIAJIFHO-EKOHOMIYHOMY IIPOCTOpi; JOCATHEHHS AaKTUBHOCTI/IACHBHOCTI OpraHiB YIpaBJiHHS,
KPEaTHBHICTb pillleHb, TPUHHATTS "HOBUX" IIHHOCTEW, yMiHHS poOUTH BUOIp, OaraToBapiaHTHICTH PO3BUTKY.

VYropaBmiHHA TIANPHEMCTBOM BHMarae ypaxyBaHHSA HECTallilOHapHOCTI ¥ eBouonii. BukopucraHHs
(hopMabHUX METOJIB TPOTHO3YBAHHS YIPABIIHCBKUX DIIICHb MIiHIMI3YETBCS, IO TOSICHIOETHCS iX BEIUKOIO
PO3MIpHICTIO, HEIOCTaTHBOIO ampiopHOIO iH(OpMali€ro, HasIBHICTIO MMOoraHo QopmanizoBaHux (HakTopiB,
HEYITKICTIO KpUTEpiiB OLIHKM NPUHUHATHX pIllleHb, a TOJIOBHE — HECTAIliOHAPHUM XapaKTepoM HMOBIpHICHHX
nporeciB. OCKITBKH CTPYKTYypa MPOTHO3Y IPOILECY 3a3Aajeriip He BijoMa, HEOOXiTHO MPOEKTYBAaTH MOJENI 3
THYYKUMH CTPYKTYpOIO 1 mapameTrpaMu. Y IpPOTHO3i, 10 ONMCYE IPOIEC, ITOBHHHI 3MIHIOBATHCS CTPYKTypa i
rapaMeTpH BiAMOBITHO IO 3MiH XapaKTEPUCTUK MIPOIeCy MpH GPyHKIiOHyBaHHI. Takuii MporHo3 Oy/e alanTHBHUM i
oro moOymoBa TMOB'sA3aHa 3 BUKOPHUCTAHHSAM iTepaTUBHUX MeTomiB. [IpH IbOMy B KOXXKEH MOMEHT dYacy
(YHKITIOHYBaHHS MiANMPUEMCTBA 3MIHCHIOETHCS OIlIHKA 3HAYeHb IMapaMeTpiB MPOTHO3Y 3a JaHUMH BXIJTHUX 1
BUXIAHUX 3MIHHHX.
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BUKOPUCTAHHS TPOI'HO3YBAHHSA B CUCTEMI CTPATEI'TYHOI'O YITPABJIIHHSI OCHOBHUMHA
BUPOBHUYUMMU 3ACOBAMHU ATPAPHUX ITIAITPUEMCTB

Jns BUBYEHHs crelu(iyHUX OCOONMBOCTEH MOBENIHKA arpoOBUPOOHUIITB HAMH PO3POOJICHI MPOTHO3U 3
BKITIOYEHHSIM DPECYpPCHHX 3MIHHHX, IO TO3BOJISIE BiJCTSKUTH 32 PIBHEM JOXOIB NPUCTOCYBAaHHS IiANPHEMCTB
arpoceKTopy 110 yMOB JIF0Y0TO arpopHHKY.

Perpeciiinuii i GakTopHuit aHaI3 IOKA3a/TH, IO MaTepiaTbHi BUTPATH HA BUPOOHHIITBO BUSBHUINCA (aKTOPOM,
10 HAHOUIBII CUJIBHO BIUIMBAE 1 MPaKTHIHO MOJABIISE iHIII BIUTMBH. BuXix Ha OUThII BUCOKHH PiBEHb PO3BUTKY
O3HAYae JOCSATHEHHS TPUETUHOT 1iJIi: IMiJBUIICHHS SIKOCTI TOTOBOI MPOAYKIIiT; 3HHKEHHsI 1 KOHTPOJII0 co0iBapTOCTI
pecypcoCIioKMBaHHS; MiABUILEHHS €(EKTUBHOCTI 1 MPOMYKTUBHOCTI BUPOOHNYOT cucteMu. [[iist iboro HeoOXigHa
mo0yJoBa Cy4acHOi CHCTEMH YIPAaBIIHHS MAapKEeTHHIOBOIO — 3aroTiBeJIbHOI0 — BHPOOHWUOI0 — 30yTOBOIO
JIOTICTUKOIO Ha OCHOBI iHTerparii 0i3Hec-mporeciB. Y IbOMY 3B'SI3Ky Iepexim 00'€KTiB HOCIHIIKEHHS 0 HOBOL
CHCTEMH YIIPABIIiHHA OIEPalifHIMH TIPOIECaMH 3 ypaxXyBaHHSAM CyYacHHX METONIB YIpPaBIiHHA (JIOTiCTHKA,
KOHTPOJIHT Ta iH.) 1 nmpomucioBux cranaaptiB (ISO 9000, CALS-texHouorii Ta iH.) € HE TUIBKH €BOJIOLIIHUM
€TaroM Ha IUIAXY iX HaOJIV)KEHHS JI0 CBITOBHX JIIEPIB, TaKUH Mepexi] MiJCHINTh iX KOHKYPEHLII0 He JIMIIE 3
BITUM3HSHUMH, aJI€ 1 13 3aKOpPAOHHUMH BUPOOHHUKAMH.

[IpuckopenHs apmamramii 06araTo B 4YOMY 3aleKHTh BiJ IHCTHTYHiIOHAJHHO-TIPABOBOTO 1 (hiHAHCOBOTO
PETyIIOBAaHHS 1HTENEKTYyaldbHOI MisTIBHOCTI (I3MYHUX 1 IOPHOUYHUX o0ci0 y cdepi HAYKH 1 HAYKOBOTO
oOciyroByBaHHs, peamizamii 3MiOHOCTEH MigNpHEMCTBA MO SKICHUX 3MIiH MUIIXOM IIEPETBOPCHHA 3HAaHb B
IHHOBaLlilHI Ojlara B paMKax IHHOBaliifHO-iHBeCTULINHHOT cucTemu. CUcTeMa OBUHHA MaTH CTPYKTYpHI SIKOCTI —
CKJIQJIHICTB 1 i€papXiuHicTh, 1 (yHKIIOHaNbHI - CTIMKICTh 1 iHpopMauiliHicTh. KpiM TOro, BONOIIIOUM TaKUMH
SKOCTSIMH SIK aJaNTHBHICT, 3[aTHICTh /IO BIJHOBJEHHS 1 JTUHAMIYHICTB, 1 OYAydYd €IEeMEHTOM iH(PPACTPYKTYpH,
cHCTeMa HaCH4ye pealbHUH CEKTOp IHHOBAIIHHO-1HBECTHILIIHHIMH PECYPCaMH.

3 mepexogoM Ha AKICHO IHIIMHA pPIiBEHb BHUPOOHWYO-(PIHAHCOBOI MiSUTBPHOCTI MiJIPUEMCTBO PO3IIUPIOE
BHYTPIIITHI MOKJIMBOCTI HATPOMAJKEHb JJIs1 MOJICPHI3aIlii BHPOOHHIITBA, CTA€ OUTBII MPUBAOIMBHUM UI CTOPOHHIX
IHBECTOPIB, 1110 BUMAarae yI0CKOHaJIECHHs IPOrHO3yBaHHS (h)iHAHCOBUMH TPOIECAMH.

ITpuckopeHHsT TPHUCTOCYBaHHS arpapHUX MIANPHEMCTB 3aJEKUTh BiJl peaii3alii HACTYIHUX 3aXOZiB:
BCTAHOBJICHHS BHXIJHHMX MapaMeTpiB aJanTHBHOTO MOTEHLIaNy IMiANPUEMCTBA Ha 0a3i AOCSITHYTHUX MOKAa3HHUKIB y
TOTIepEeTHHOMY TIepiOoi i IX KOpeKTyBaHHI BiINOBITHO IO PE3y/IbTATiB aHANi3y c(hOPMOBAHHX YMOB BHPOOHHMIITBA;
po3poOKka 3axofiB, IO MiABHIIYIOTH 3arajlbHU piBEHh BUPOOHWYOTO IMOTEHIATy MiANMPUEMCTBA; KOPEKTYBaHHS
mapaMeTpiB TMOTEHIIiaTy MiANPHEMCTBA 3 YpaxXyBaHHSAM TMOJINIICHHS YMOB ()YHKIIIOHYBaHHS BHPOOHHIITBA;
nepeBipKa Ha BIAMOBIAHICTh (PaKTHYHOI BEJTMYMHHU MOTEHIIANY IiJIPHEMCTBA HEOOXiIHII BeNUuuHi; GOpMyBaHHS
HOBUX aJalITUBHUX BUPOOHUYHMX CTPYKTYD 3 METOIO JOBEJCHHS HAasBHOTO MOTEHIiANly LiJbOBOTO IPU3HAYEHHS J10
HEeoOXi/THOT BEJIMUMHHM; PO3MOJIIT NOTSHIIANY [0 CTPYKTYPHHX IiPO3Jiiax 1 eranax >KUTTEBOTO LMKIY MPOIYKLIil;
(opMyBaHHS CHCTEM BHYTPIOIHBOI 1 3O0BHINIHBOI MATPUMKH (YHKIIOHYBaHHS arpapHUX MiINPUEMCTB B
pearbHOMY PEXUMI.

HaykxoBo oOrpyHTOBaHMH MiAXiZ A0 PO3POOKH aJaNTHBHOI MOJETI YIPABIiHHS arpapHUM IiIIMPUEMCTBOM
nependavae JeTanbHe JOCHIPKEHHS 00'€KTY YNpaBIiHHS, y SKOCTI SIKOTO B JAaHOMY BHIIQJIKy INpUIHATA BCS
CYKYITHICTb PECYPCIB, 1110 CKJIaJal0Th OCHOBY JISUTLHOCTI arpapHOro IiIpHEMCTBA.

BucnoBku. CxiaJloBUM €JIEMEHTOM MEXaHi3My CTPATEridYHOro yNpaBliHHS BUCTYIAIOTh CTPATETivHI pe3epBH
minpueMcTBa. Pe3ynapTaToM MOPIBHSHHS YHIKQIBHHX Ta ITOPOTOBHX MOXIIMBOCTEH Ta pecypciB MIANPHEMCTBA €
(opMyBaHHS pe3epBHUX CTpaTel“i‘IHI/IX MOJJIMBOCTEH, SKi JIO3BOJATH Hi,I[HpI/IEMCTBy MiIBUIUTH ~ CBIil
KOHKYpEHTHHH crtaryc. Perpeciiinuii i ¢akTopHHMi aHai3 MMOKa3aiH, L0 MaTeplaan BUTpaTH Ha BUPOOHHITBO
BUSIBUJIMCSI JAKTOPOM, 110 HAHOUIBII CHIIBHO BIUTMBAE 1 MPAKTHYHO MOJABIISIE 1HII BIUIUBU.

[TporHo3yBaHHs IMPOLECIB MiIPHEMCTBA CIPSIMOBAHO Ha JIOCATHEHHS METH aJaliTUBHOTO OpraHi3aliiHoro
PO3BHUTKY CY0'eKTa — IOCATHEHHS JIOMYCTHMHX 3HAYCHD MOKa3HUKIB, 10 XapaKTepH3yioTh CTpaTeriuHe GaueHH,
CTaH 30BHILIHBOTO CEPEJOBHIIA 1 DIBEHb opraH13au1nH0r0 PO3BHTKY rm:[r[pHeMCTBa Po3pobuieni pecypcm
MPOTHO3M MAlOTh II€PEBAXKHO KOHIENTYAIbHY CIPSIMOBAHICTh 1 3aCHOBaHI Ha aKCiOMaTMYHOMY METOX, IO
JI03BOJISIE HAHOLTBII TTOBHO pealli3yBaTH CHCTEMHHH IMiAXiX O JOCIHIIKEHHS PECYPCOCIOXHUBAHHS IMiAPHEMCTB.
Peaxizamis mporHo3yBaHHA Ha NPAKTHIN JO3BOJHTH IiJBUIIUTH €PEKTHBHICTH (DYHKIIIOHYBAaHHS MiATPHEMCTBA
MepeBaXHO 3a PaxXyHOK palfioHaTi3amii alrOpUTMiB IPUHHSTTS PIilICHb.

Jlxepesia Ta JiTeparypa:

1. TarapuikoBa H. I. ExoHOMiKO-MaTeMaTHYHE MOJEIIOBAHHS YHPaBIiHHS aJallTalliel0o TPYJIOBOTO MOTEHIIATY
nianpuemctsa / H. 1. Tarapnikosa // BicHuk JIpBiBchKOTO HamioHansHOTO yHiBepeuteTy iM. 1. ®panka. Cepis
ekoHoMiuHa. — JIpBiB, 2003. — Bum. 32. — C. 298-304.

2. Cokomnora JI. B. Ominka eheKTHBHOCTI (PYHKI[IOHYBaHHS OPraHi3aliiHO-€KOHOMIYHOI CHCTEMH aJamnTailii
MiAMpUEMCTBA 10 MiHuBoro GisHec-cepenosuina / JI. B. Cokonosa // Exonomika i perion. — 2004, — Ne 1 (2). —
C. 95-98.

3. Cractok B. Il. Monenu agantuBHOTO ynpasieHus npeanpusitueM . Monorpadist / B. IT. Craciok. — JloHensk :
HouHY OO0 «tOro-Bocrok, JITa.», 2002. — 224 c.



