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O0COBAMUBOCTI PETAAMEHTALII YIIPABAIHCbKHUX
@YHKUIA HA METAAYPTIHHUX MIATTPUEMCTBAX

APTEM HIEBYEHKO,

acnipanm J{oHOACHbKO20 0epiHcasno2co mexnHiyHo2o yrieepcumeny, M. Anuecvk

mpydomicmkicmb, cmamucmuyHi MoKasHUKU

MocTtaHoBKa Npo6nemu. PO3BUTOK PUHKOBWX BigHO-
CVH, NOCUIEHHS KOHKYpPeHLi M nignpuemcTeamu LWoao
MiHimi3aUii BUPOBHMYMX BUTpaAT 0OYMOBUIN 3POCTaHHS
iHTepecy HayKOBLIB Ta NPAKTUKIB 4O NUTaHb HOPMYBaH-
HS npaui pisHux kaTteropii nepcoHany. CKOpOYeHHs Ym-
cenbHOCTI haxiBuUiB Ta cry>K60BLiB, 3MEHLUEHHS BUTpaT
no oHAy onnaTtu npaLi, 0cobrnmBo B CKNagHMX eKOHOMIY-
HMX YMOBaX, sike CNpsIMOBaHe Ha ONTMUMI3aLlito LUTaTHOro
posknagy, mae BigbyBaTuca Ha BUKOPWUCTaHHI MeTodiB
HOPMYBaHHS NpaLi, ki 03BONATb BU3HAYUTUN HEOOXIOHY
YUCENbHICTb LUTATHUX NPALIBHYKIB 51K MO OKPEMUX CTPYK-
TYPHMX Nigpo3ginax, Tak i no nignpuemcTsy B LiNomy 3
ypaxyBaHHAM 0CcobnmMBoCcTen BUKOHaHHSA pobiT i BignoBia-
HOro Cy4acHOro NporpecuBHOro A4ocCeiay.

OcobnmBo akTyanbHOK Npobnema BCTaHOBMEHHS EKO-
HOMIYHO OLINBHOI YACENbHOCTI NPaLBHYIKIB € A1S yrpaB-
NIHCLKOro nepcoHany, opMyBaHHSA SKOro 3a BinbLUICTIO
BMNagkiB BiaOyBaeTbcs 6e3 Oyab-aKux po3paxyHkis Ta
06r'pyHTYBaHb. OCTaHHIM YacoM POCTe NparHeHHs Brnac-
HUKIB Ta KEPIBHUKIB NiANPUEMCTB L0 MiABULLEHHS paLlio-
HanNbHOCTi BUKOPUCTaHHSA NpaLi nepcoHany Anst 4OCArHeH-
HSl MaKCMMarbHOro pesynsrarty Npu MiHiManbHUX BUTpa-
Tax. Tomy 6araTo KepiBHMKIB GayaTb BUPILLEHHS L€l 3a-
Aaui B NOLLYKY ONTUMarnbHOI YMCENbHOCTi nepcoHarny.

3a ocTaHHi poku B opraHisauiiHin CTpyKTypi IpoMumc-
noBuUX NigNpUeEMCTB 3'siBUroca 6araTto HOBMX Bigdinis,
npodeciii, nocaa, Ansa SKux BiacyTHi Oyab-aKi MeToan4HI
pekomeHaaLii Woao HOPMYBaHHA Mpali BignosigHMX
daxieuiB. Cepen OOCMIAHUKIB Ta NPaKTUYHUX dhaxiBLiB
iCHye AyMmKa, 3rigHO 3 sIKOK npaus AesKuX npauiBHUKIB
yNpaBniHCbKOro NepcoHany Ha TakuMx HOBUX nocagax
30BCIM He MigaaeTbCst HOPMYBAHHIO.

B ymoBax cyyacHux meTanypriiHux nignpuemcTs
KiNbKICTb TakuMX HOBUX BiOainiB € 3HayHo. IHoAi came
npaLiBH1K HOBMX NiApO34iNniB 3a6e3neyyoTb MOXIMBOCTI
MPUCKOPEHOro PO3BUTKY NigNpuemcTB. Tak, B opraHi-
3auivHin cTpykTypi BAT "[oHeLbKkui MeTanyprinHin 3a-
BOA'" NosiBa HOBUX BiaAinis 6yna noe'sisaHa 3 iHBECTULLIN-
HOI JiANbHICTIO, yYHAcnigok sikoi 6ynu CTBOPEHi HOBI
nigpos3ainu: aMpekuia 3 pekoHCTPYKLUil Ta iHBECTULIN,
BiAAIN BHYTPILWIHBOrO ayauty, Biaain 30BHILLHBOEKOHO-
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Y cTaTTi 06r'pyHTOBaHO HEOOXiAHICTL PO3POOKM HOPMATUBIB YNCENBLHOCTI yNpaBniHCbLKMX npa-
uiBHMKIB Ha nigcTaBi pernamMeHTauii ynpaBniHCbKux chyHKUiN ANA pisHUX piBHIB ynpaBniHHA. [Joc-
nigXxeHo cknag i CTPYKTYpy ynpaBniHCbLKMX (PYHKUiA Ha MeTanyprinHux nignpuemcreax. BusHa-
YeHO cniBBiAHOLWEHHA 3aranbHUX Ta cneundivHnX PYHKLUIN Ans ix noganbLLIOro BpaxyBaHHA Npu
po3paxyHKy HOpMaTUBIB YMcernbHOCTI ynpaBniHuiB. 3anponoHOBaHO HayKOBO-MeTOAUYHUN Nigxin
[0 BpaxyBaHHA BUMAIB pPoOGIT 3a MOXIIMBICTIO HOPMYBaHHSA iX TPYAOMICTKOCTI NPU BU3HAYEeHHI
HOpPMaTUBIB YNCEeNbHOCTI KepiBHUKIB NiaNpUeMcTBa.
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MiYHWX 3B'A3KIB, BiAAiNn MmapkeTuHry. B ymosax BAT "An-
YEeBCbKUI MeTanypriiHui komGiHat" nporarom 1995-
2000 pp. 6yno cTBOpEHO HOBI CTPYKTYPHI Nigpo3ainv nia-
NnprveEMCTBA, a caMe: Biaain eKoHomi4uHoi 6e3neku, hiHaH-
COBO-KpeauTHW Bigdin, Bigain wiH, Biagin cobiBapTocTi
Ta npubyTKy, BiAin npyeaTtmsadii, Biggin MMTHOro odgop-
MIEHHS, BiAAiN OXOPOHM HaBKOMMLLHLOIO CEPEeOBMILLA,
BiAAin TexHiYHMX 3acobiB OXOPOHW, BiOAiN BHYTPILLIHBOT
6e3neku, opraHisauiviHo-aHaniTuyHe 6topo. OgHoyacHo oo
LuTaTHOrO po3knagy 6yno BBeAeHO HOBI Nocaau ronos-
HUX KEPIBHWKIB: 3aCTYMHUK reHeparisHOro AMpekTopa 3 0Xo-
POHM NpaLli Ta HABKONMLLHBOIO CepeaoBuLLa, 3aCTYMNMHUK
reHepanbHOro AupekTopa 3 eKOHOMiIYHOi 6e3neku, a
ni3HilLe - 3aCTYMHWK reHepanbHOro aupekTopa 3 iHop-
MaUiNHNX TEXHOSOTIN Ta 3aCTYMHUK NO nepcoHany. Takum
YMHOM, NOSIBA HOBMX CTPYKTYPHUX MigpO3Ainis cTana oa-
HIi€H0 i3 OCHOBHWX NPUYMH 36iNbLUEHHS YMCENbLHOCTI yrpaB-
NIHCBLKOro NepcoHarny Ha NPOMUCMOBMX MIANPUEMCTBAX,
Lo 6yro noB'A3aHo i3 HEOOXIAHICTHO BUKOHAHHSA NPUHLIW-
MOBO HOBWX BUAIB QiANbHOCTI, (PyHKLIM Ta pooiT.

AHani3 ocTtaHHix gocnigxeHb i ny6nikauin. B oc-
TaHHi poku B YKpaiHi BianoBigHO A0 3aranbHoO4ep»KaBHOI
nporpaMy CTBOPEHHS Ta MOCTINHOrO OHOBIIEHHS HaLio-
HanbHOI HopMaTuBHOI 6a3u 3 Npadi Ta NPodeCiNHOI Kna-
cudpikauii Ha 2004-2007 poku 6yrno po3pobneHo Ta 3art-
BEPOKEHO MiXranysesi HOpMaTUBU YMCENbHOCTI NpaLiB-
HUVKIB s OKpeMuX KaTeropin cnewianicTiB Ta cnyx6osuiB
[1]. BogHouac gesiki HopmaTtusm nepeadavaroTs BU3HA-
YeHHSA HOPM Yacy Ana pobiT, BUKOHYBaAHUX OKPEMUMU
crievujianictamu, Hanpvknag, eKoHoMicTamu 3 npadi, KoH-
CTPYKTOPaMu Ha po3pobKy KOHCTPYKTOPCLKOI JOKYMEH-
Tauji, NpoekTyBaHHSA 3acobiB TEXHOMOrYHOrO OCHaLLEeH-
HA ToLo [2; 3; 4]. Taki HopMu Yacy € andepeHLinoBaHu-
MU 32 METOAOM BU3HAYEHHA Ta MiXrany3eBumU - 3a cpe-
pamu 3acTocyBaHHs. B oCHOBY BM3Ha4YeHHs HOpM 4acy
noknageHo TPYAOMICTKICTb pobiT, ika B CBOK Yepry Bu3-
HayaeTbCA AEKiNbKOMa YMHHUKaMMW. Tak, OCHOBHUMMU dhak-
TOpamU TPYAOMICTKOCTi KOHCTPYKTOPChKMX POBIT € HOBM3-
Ha Ta rpyna cknagHocTi 06'ekTa NpOeKTyBaHHs, SKi Ma-
0Tb ONMCOBUN XapakTep [5, ¢. 81]. dudpepeHLirioBaHi Hop-
MU Yacy nepeabayaloTb BUKOPUCTAHHS 3HAYHOI KiflbKOCTi
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NnonpaBoYHMX KOeILEHTIB, LLO YCKNaaHe Ta obmexye
MOXIMBOCTi BUKOPUCTaHHS HOPM Yacy. BogHouac nepenik
TaKMX HOPMaTUBHMX JOKYMEHTIB € BKpan Manum i He Bu-
pillye 3aranbHy Npobnemy HopMmyBaHHs npadi ynpaeniH-
CbKOro nepcoHany.

IcHytoui Mixkranysesi HOpMaTBU YUCENBHOCTI TaKoX
6a3yloTbCa Ha BUKOPUCTaHHI dhakTopHoro nigxoady. Tak,
MpKrarny3eBsi HOpMaTVBIW YUCENbHOCTI NpaLiBHUKIB Byxran-
TepCbKOro obmiky Ta HOpPMaTMBM YUCENBHOCTI npadis-
HWKIB, 3anMHATUX 4OBOPOM, PO3CTAHOBKOH), MiABULLLEHHAM
kBanidikauii (NepenigrotToBkoto) Ta obnikom kagpis BU3-
Ha4aloTbCA Ha NiAcTaBi 3aranbHOI TPYAOMICTKOCTI TUMO-
BOrO CKnaay pobiT 3a pik, 3aranbHOi YNCENbHOCTI Npavo-
FOUMX Ha NIJNPUEMCTBI, KiNIbKOCTi CAMOCTIHUX CTPYKTYP-
HWX NiAPO3AiniB Ta NUTOMOI Baru pobiT, sika BUKOHYETbCA
Ha MEOM [6; 7].

AHanis gocsigy 1 HaykoBMX JOCNiAXKeHb B ranysi per-
namMmeHTauii npaui ynpasniHLiB CBiAYMTb NPO iCHYBaHHS
Pi3HUX MigXo4iB 4O BM3HAYEHHSI YNCENbHOCTI OKPEMMX
KaTeropin ynpasniHCbkoro nepcoHany. OaHuM i3 Hayko-
BMX NiaxofiB, 3aCHOBaHMM Ha po3noAini TpygoBux yHK-
Lin ynpaBniHCbKUX NpauiBHUKIB Ha nigdyHKLii, € MeTo-
OnYHuiA Nigxig, 3anponoHoBanun |. 6. OmenkyeHko, Big-
MOBIAHO OO0 SKOrO KOXHa TpyaoBa yHKL IS Moxe ByTn
noAineHa Ha niadyHKLUii 1 poboTn, AKi, B CBOI Yepry,
BiANOBIQHO A0 NpoLeayp iX BUKOHAHHS MOXHa po3noai-
nnMTW Ha onepadii [9]. Takun noain TPyAoBUX PYHKLIA Ha
niadyHkLii, poboTuK 1 onepadii cnig BBaxaTu AOUINbHUM
ans daxisuis i cny>x00BLiB y pa3i BZOCKOHANEeHHs Me-
TOAiB HOPMYBaHHS YMCENbHOCTI NPaLUiBHUKIB L€l kaTe-
ropii. Y nogansLIoMy Ha OCHOBI Takoro noainy 3'aBnaeTb-
Csl MOXNMBICTb po3pobku AudepeHUiioBaHMX HOpMa-
TUBIB YNCENbHOCTI, SKi, HE3BaXXaroun Ha Aesike 36inbLuUeH-
Hs 06cary pobiT 3i CTBOPEHHS HOPMaTUBIB 1 yCKNagHeH-
HSi CaMoro npoLecy HOPMYBaHHS y 3B'A3KY 3i 3pOCTaH-
HSIM KifTlbKOCTi HOpMOBaHMX 06'eKTiB, 4O3BONSAOTh NigBU-
LLIMTW TOYHICTb Ta OBrpyHTOBaHICTb pO3paxyHKiB HOpMa-
TUBHOI YMCENbHOCTI NpaLiBHUKIB. BUkopuCTaHHSA LbOro
nigxoay AnNs BCTAHOBMEHHSI YMCENbHOCTI KEPIBHUKIB €
HeoUiNbHUM YHACnIgOK HEBU3HAYEHOCTi TPUBANoCTi Ta
nepioaM4HOCTi pobiT 1 onepadin.

Ak ykasye |. b. Omens4eHko, HopMaTUBK YUCENBHOCTI
yNpaBniHCLKOro NepcoHany NianpMeMCTBa MO OCHOBHMX
nigposainax noBuHHI I'PyHTYBaTUCH Ha CTaTUCTUHHOMY
aHanisi (hakTUYHOT YMCENbHOCTI NPaLIBHUKIB Ta i 3anex-
HOCTI Bifl Takmx haKTopiB, K CKNagHicTb pooiT, TX pi3HO-
MaHiTHICTb, BignoBigHiCTb kBanidikauii npauiBHMKa
CKIMagHOCTi BUKOHYBaHUX POOIT, BUKOPUCTAHHS Cy4acHUX
3acobie 06pobkm iHopmaLii, Lo 06'eKTMBHO BNMBaOTL
Ha TPYOOMICTKICTb BUKOHaHHS pOBIT i peanisaLito oyHKUiiA,
3aKpinneHux 3a CTPYKTYPHUMU Nigpo3Ainamm 3 ypaxyBaH-
HAM CHOPMOBaHMX Ha MiZNPUEMCTBI EKOHOMIYHMX 1 Opra-
Hi3aLinHO-TexHIYHUX yMOB [8, c. 18]. OaHak, He3Baxatouun
Ha HeobXigHICTb ypaxyBaHHSA 3a3Ha4YeHUX YUHHWKIB, aB-
TOP HEe HAaBOAWTb BIAMNOBIOHOrO METOAY PO3paxyHKy Mno-
Ka3HuWKa 3aranbHoi KinbKOCTi BUKOHaHMX pobiT 3a pik, SKuin
y NPOMNOHOBaHIN MeToauLi € 62300 po3paxyHKy YNCernb-
HOCTi ynpasniHcbkoro nepcoHany [9]. Mpwu BCin cnyLHoCTi
" KOPUCHOCTI MPONO3WLLiN aBTOpa BUKOPUCTaHHSA Koedi-
LieHTa KoperyBaHHs, IKUI ypaxoBYe He TiNbKM HEHOPMO-
BaHi abo HeBnacTMBi pob0TK, Yac Ha BiAMOYMHOK Ta OCO-
6ucTi noTpebu, ane 1 BTpat! pobo4oro Yacy, € NOMUIKO-
BUM 3 OrnAdy Ha HeoBXiAHICTb ypaxyBaHHS TiNbKM €eKOHOM-
iYHO BMNpaBAaHWX BUTpAT poboyoro vacy.

3acnyroByloTb Ha yBary gocnigxeHHs B. M. Bacunen-
ko Ta O. C. Mopo3a, ki IPONOHy0TL PYHKLT ynpasniH-
Hs1, NOKMaeHi Ha KepiBHUKa, AeTanidyBaTu Ha NigdyHKLIT,

LLIO KOHKPEeTM3yloTb MOoro nocagosi 060B'A3ku, Ta nig-
dYHKLIT, WO AeneryTbesa KepiBHUKaM BinbLU HU3bKOro
piBHS ynpaBniHHS, 3 NoAanbLUMM PO3paxyHKOM CTYMEHSs
AeTanizauii yHKUIA ANA KepiBHUKIB CTPYKTYPHUX Mia-
po3ginis meTtanypriiHoro nignpuemctaa [10, c. 26, 35].
3a3HayeHui niaxia Moxe 6yTy NoknageHo B OCHOBY Hay-
KOBO-METOAMYHOrO nigxoay Woao Aetanisadii TpyaoBumx
(YHKLN Npy po3paxyHKy HOPMAaTUBHO| YNCENbHOCTI cre-
uianictiB Ta cnyx60BLUiB.

Y3aranbHowum NpakTUYHUA JoCBiA hopMyBaHHS Yu-
CEenbHOCTI yNpaBniHCbKMX NpaLiBHUKIB HA NPOMUCIOBUX
nignpuemMcTBax Ta Cy4acHi 0coBnMBOCTI ynpaBniHCLKOT
npadi, BUSBMSEMO, LLO BKpaW HEOOXigHNM € BOOCKOHA-
NEHHSA HAaYKOBO-METOAMYHMX MiAXOAIB 40 BUSHAYEHHS Yn-
CENbHOCTI YNpaBriHCbKMX NpaLiBHYKIB Ta 3 Ornaay Ha He-
0b6XigHICTb NoAanbLLOT po3pobKN HOPMATHBIB YNCENBHOCTI
OKpeMux KaTeropivi ynpaBniHCbKMX NpaLiBHKKIB 3a Buaa-
MU OYHKLIi Ta PIBHAMW yNpaBmiHHS.

MerToto cTaTTi € BU3Ha4Y€HHs Cy4acHUx ocobnmeocTemn
30ICHEHHS YNpaBniHCbKUX OYHKLIA Ha MeTanypriiHux
nignpvemcTBax Ta po3pobka HaykoBO-MeTOAMYHOrO nia-
Xo4y 00 BM3HAYEHHs] HOPMATUBIB YMCENBHOCTI ynpasni-
HCbKWX NpaLiBHUKIB 3@ OKPEMUMUW KATEropismMun Ta piBHs-
MW ynpaBsniHHS.

Buknag ocHoBHoro martepiany. OgHMMM 3 OCHOB-
HMX HaYKOBUX METOAIB, SIKi AOLiNbHO BUKOPUCTOBYBATU B
pasi HeobXxiaHOCTi pernameHTaLii ynpaeniHCbKMX QYHKLiA
Ha HOpMaTMBHI OCHOBI, € AOCNIAHULIbKI METOAM HOPMY-
BaHHS, SIKi, He3Ba)Xkaloun Ha iX MOPIBHAHO BENUKY TPY-
OOMICTKICTb, 103BONAOTL YpaxyBaTh NPaKTUYHO LINIKOM
cneuundiky poboTu Tiei abo iHwWoi cnyx6u. BogHoyac Ha
TpYBanicTb Ta CTPYKTYPY YNpaBriHCbKMX (OYHKLIIN Y KOHK-
PETHMX BUPOBHNYMX yMOBAX CYTTEBO BNAMBaKOTb iHAMBI-
AyanbHi 0coGNMBOCTI MpaLUiBHUKIB, @ TakoX KOHKPETHI
0cobNMBOCTI YMOB Ta opraHisalii npaui, o moxe 6ytu
YCYHEHO TiMbKM B pasi peTenbHOro AOCHiMXEHHS opraHi-
3auii npadi n BuTpaT pobo4oro vacy.

YpaxoBytoun MOXMMBOCTI AOCNIOHWLBKOIO MeToAy,
OO0UiNbHUM € BU3HAYeHHS CKnaay Ta CTPYKTYpU ynpaeniH-
CbKMX OYHKLIN Ha NiaCcTaBi AOCBIAHO-CTATUCTUYHOT OLLIHKU
BMAIB pyHKLiR, X TpMBANoCTi Ta NEPIOANYHOCTI BUKOHAH-
HS MpaLiBHYKaMW yNpaBniHCbKMX nocad. Ak meton Aoc-
nimKeHHs Ta 36opy HeobxiaHoT iHdopMaLlil IPONOHYETLCA
BMKOPUCTaHHA camocdpoTorpadii poboyoro 4acy Ta exc-
MepTHOI OLiHKM Ha niacTasi nonepegHL0 pPo3pobneHol
creuianbHoi aHKeTU LLoao 3MIiCTy BUKOHYBaHWX POBIT, TPY-
[OBUTPaT OKPEMMX OrepalLliii 3 MOXIBICTHO NogarnsLUIoi au-
depeHuiadii pobiT 3a YacoBMMU Nepiogamu, BUXoOa4M 3i
CTyNeHs1 MOBTOPHOBAHOCTI POBIT NPOTArOM POKYy.

Ons gocnigxeHHst 0ocobnmBoCTEN BUKOHaHHS yrnpaB-
NiHCLKMX dOYHKLI Ta aHanisy X CTPYKTYpW, SKi 34iACHIO-
0TbCS B PI3HWX OpraHi3aLinHo-TEXHIYHNX yMoBaX, 6yrno
NpoBeAeHO aHKEeTYBaHHS KEPIBHWKIB Pi3HMX PiBHIB ynpas-
NiHHA TPbOX MeTanyprinHux nignpuemcts: 3AT “"Makii-
CbKW MeTanyprinHui sasog’”, BAT "Anyescbkuin meTanyp-
riHn kombiHaT" Ta 3AT "[oHeLbKuiA MeTanypriiHun 3a-
BOA". AHKETYBaHHsIM BYrio OXOnneHo KepiBHUKIB BULLOMO
piBHS yNpaBniHHSA, 00 SKMX BigHECEHO 3aCTYMHWKIB ANpeK-
TOpIB Ta ronoBHMX haxiBLiB, a TAKOXX OMUTAHO KEPIBHUKIB
(YHKLOHaNbHUX NigPO3AiniB i NiHINHUX KePIBHUKIB - Ha-
YanbHYKIB BUPOBHWUYMX Nigpo3ainis (Tabn. 1).

3 meTol0 3abe3neyeHHs 06'eKTUBHOCTI OLLIHKM 3 BOKY
ONUTaHUX KEPIBHUKIB LLIOAO Pi3HMX aCMeKTiB BUKOHaHHS
yNpaBniHCLKMX OYHKLiIN Byno BCTaHOBNEHO BUMOrY A0
HasIBHOCTi CTaxy NpakTU4HOI poBOTW KEPIBHUMKIB Ha Bia-
noBigHI nocagi Ha gocnigxyBaHOMy NiANPUEMCTBI He
MeHLLE TPbOX POKIB.
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Tabnuusa 1. - YucenbHicTb onNUTaHUX KepiBHUKIB MeTanyprinHux nignpuemcTB, ocid

Mpynu 3AT "MakiiBcbkun BAT "AnyeBcbkui 3AT "OoHeubkuia
KepiBHUKIB MeTanyprinHun sasog” MeTanyprinHui kombiHat" MeTanyprinHun sasog”
"onoBHI MeHepkepu 8 12 6
JTiHIVHI KepiBHWKM 19 21 18
PyHKLiOHaNbHI KEPIBHWKK 17 15 12
Pasom 44 48 36

Po3pobneHa aHkeTa nepenbavana 48 nutaHb, Aki 6ynm
MOB'A3aHi 3 BU3HA4YEHHAM Neperniky BUKOHYBaHNX (OYHK-
Ui, OLIHKOI TPUBANOCTi Ta NEPIOANYHOCTI iX 34iACHEH-
Hs. BogHouyac NpoTsiroM 0gHOrO TWXKHA KEePIBHWKU Manm
3pincHioBaT camodpoTorpadito BUKOHYBaHUX POOIT.

IMip yac aHkeTyBaHHSA Byro BCTAHOBMNEHO, LLUO, HE3Ba-
a4 Ha pernameHToBaHy TpMBanicTb NaHOBOrO hOH-
Ay pobo4oro vacy, noro akTnyHa TpUBanicCTb € 3Ha4YHO
GiNbLUOD ANa OeAKUX KEPIBHMKIB, HA YOMY HaronoLuye ne-
peBaxHa BiNbLUICTb ONUTaHMX rofloBHUX MeHeXepiB Ta
KepiBHWKIB (hyHKLIIOHanbHMX nigpo3ginis. 3a nigcymkamm
dakTnyHa TpuBanictb pobo4voro yacy LMX KepiBHUKIB
BiOpI3HAETLCA Bid perriaMeHToBaHoi Ha 7-32 % TpMBarnocTi
poboyoro yacy. Ha HasiBHICTb HagHOpPMaTUBHUX BUTpaT
pobo4oro Yacy Bkasanu 75 % onutaHux KepiBHYIKIB, a came:

3AT "MakiiBcbkuii MeTanyprinHui 3asog” - 86,4 %;

BAT "AnyeBcbkuii MeTanypriiHui komoiHaT" - 78,9 %;

3AT "JoHeubkuii MeTanypriiHuin 3asog” - 55,6 %.

Y pesynbTaTi 06po6KM aHKeT Ta camocdpoTorpadin ke-
PiBHUKIB YCi PYHKLIT 6yno po3snodineHo 3a ABoma rpyna-
MW: ynpaBniHCbKi PyHKUIT Ta cnevianbHi, Ski BU3Hava-
I0TbCA cneuianizauieto kepoBaHoro nigpo3ainy. 3a pe-
3ynsTataMu aHKeTyBaHHS Oyno BUSIBNEHO, L0 B 3arasb-
HOMY 06Cs3i BUKOHYBaHWUX (PYHKLIA HaWbinbLly YacTky
3aMaloTb came ynpasniHCbKi pyHKUiT. [Ina noganbLuo-

ro aHanisy m po3paxyHKy YMCENbHOCTI KEPIBHUKIB yn-
paBniHCbKi OYHKLIi Byno po3noaineHo Ha 3aranbHi Ta
cneyundiyHi yHKLii. YHacnigok Toro, Wwo Bei yHKLUIT i3
rpynu 3aranbHux dyHKUin 6ynn Bu3HayeHi BciMa yyac-
HUKaMW aHKETYBaHHS, a iHLIMX 3aranbHUX YHKLUIA He
BKa3aHo, TO B y3aranbHeHi pesynstaTtv 6yno BkmoYeHo
BCi 3aranbHi yHKLUIi, AKi MiCTUNMCA B aHKeTi. 3a rpynoto
cneyndivyHMX OYHKUIN AesaKi onuTaHi BKasanu Taki
QYHKLUIT, SKi He € NnpUTaMaHHUMK AN BCiX KEPIBHUKIB.
Tomy Taki yHKLUii Ta X TpuBanicTb Oynu BigHeCeHi o
IHLLMX COYHKLIN 3a Lieto rpynoto. Y3aranbHeHi pesynesra-
TW aHanisy CTPYKTYpW ynpaBniHCbKUX OYHKLIN 3a rpyna-
MU ANS KEPIBHWKIB HA MeTanyprinHux nignpvemcraax
[oHeubKkoi obnacTi HaBeaeHi B Tabn. 2.

HocnigXeHHs cBiAYUTb NPO HasAABHICTb CYTTEBUX Bif-
MIHHOCTEW Yy CTPYKTYpi YNpaBniHCbKUX PyHKLIN Yy Mexax
OfHIET YNpaBniHCLKOI rpynu Ha pi3HUX NiANpUEMCTBAX.
Tak, nuToma Bara 3aranbHuX (OYHKL, LLO 3AINCHIOTb ro-
NOBHI cneujanicTy, konneaeTbes Big 54,7 % B ymoBax
3AT "MakiiBcbkun meTanypriviHii 3asog” oo 72,1 % B
ymoBax BAT "AnueBcCbKuin meTanyprivHun kombiHaT".
AHanoriyH¥M Lie BiOXWUIEHHS € 3a rpynoto crneundivyHmnx
YHKLIN Y pyHKUIOHanbHUX KepiBHUKIB - Big 38,1 % B
ymoBax BAT "AnyeBcbkuii MeTanypriHum komobiHat" oo
56,5 % B ymoBax 3AT "[oHeLbkuiA MeTanyprinH1n 3asog,".

Tabnuusa 2. - CTpykTypa ynpaBniHCbKuX hyHKLiA KepiBHUKIB MeTanypriiHuMx nianpmemMcrs
HoHeubkoi obnacTi, %

3AT "MakiiBcbkuin BAT "AnyeBcbkui 3AT "[loHeLbknin
MeTanyprinHuin sasog’” MeTanypriiHuin kombiHat" MeTanyprinHuin sasog’”
T T T
” - 28| -5 | &3 S| -3 | 58| =8| -8| &8
DyHKUiT ynpaBniHHA 9 T & g = £ 3 T < g < 8 T < g <
S8 | 53| 82| Ba | 5% | 83 | Ba | 5% | 83
5e | Ea| Za =5 Za ER- S¢ | £a | Za
=3 e | ¢ | S§ e | £¢ | =3 e | ¢
= > = > = >
© © ©
3azanbHi 54,7 46,99 53,7 72,1 54,1 61,9 64,9 67,3 43,5
BusHaueHHs uineni 21,6 | 152 | 93 21,3 20,3 11,9 | 314 | 153 9,6
nnaHyBaHHsS OisiNbHOCTI
KepiBHUUTBO nignernumm 11,2 5,9 16,3 18,3 8,8 11,8 12,3 9,2 6,4
AHani3 iHdopmauii 4,3 2,6 7,9 4,7 3,9 7,3 3,6 2,3 5,6
SaranbHa oprarisauiiia 5.8 7,2 6,3 6,2 2,7 11,3 31 | 192 4,8
AOiSNbHICTb
O6niK, OLiHKa | KOHTPONb 2,3 8,2 3,6 7,3 3,5 54 7,3 4,8 2,9
MoTtuBauis 4,2 6,5 4,4 4,9 6,0 3,9 2,1 6,7 1,8
MarepiankHo-TexHiure Ta 63 13 5.9 9,4 8,9 10,3 5.1 9,8 12,4
iHpopmauinHe 3abe3neyeHHs
CneyudbiyHi 35,3 53,1 46,3 27,9 45,9 38,1 35,1 32,7 56,5
MpodpeciviHa nigrotoBka 1,0 3,5 2,6 0,4 8,3 6,3 0,3 3,1 9,8
3a6e3nequH_;| KONEKTUBHOI 6.8 41 7.9 8,2 76 11,4 8.4 9,2 9.9
3rypTOBAHOCTI
3abeaneueHHs besneqHix 11,3 | 163 | 154 13,6 18,4 11,3 9,4 153 | 104
yMOB npalli
IHLWi 16,2 29,2 20,4 5,7 11,6 9,1 17,0 51 26,4
Pasom 100,0 | 100,0 | 100,0 100,0 100,0 100,0 100,0 | 100,0 100,0
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3 MeToK noganbLIoOro BUKOPUCTAHHS pes3ynbTaTiB
OOCNiAKEHHs ANS BCTAHOBIEHHA HOPMAaTMBIB YMCENb-
HOCTi ynpaBniHCbKUX NpaLiBHUKIB 3a KaTeropisiMv Heob-
XiAHAM € PO3pPaxyHOK CTATUCTUYHMX MOKa3HUKIB OLjiHKU

CTPYKTYpW ynpaBniHCbKNX OYHKLIRN, a came: cepeHbOoro
3HaYeHHs1 MMTOMOI Barn TpMBarnocTi yHKLiN 3a Bugamu
Ta KoediuieHTa Bapiadii (Tabn. 3).

Ta6bnuusa 3. - CTaTUCTUYHI NOKa3HUKKN OLLIHKM CTPYKTYPU ynpaBniHCbKUX PYHKLiN

3aranbHi dyHKuUiT CneuundiyHi pyHKuUiT
["pynu kepiBHUMKIB cepeqHe 3HaueHHs, | koedilieHT BapiaLi, | cepeaHe sHaueHHs, | koedilieHT Bapiali,
% % %

"onoBHi MeHeaxepu 63,90 11,17 36,10 19,77
J1iHINHI KepiBHWKM 56,10 15,06 43,90 19,24
PyHKUOHATEH 53,03 14,19 46,97 16,03
KepiBHUKM

3a rpynoto 57,68 13,62 42,32 18,35

AHanis koediuieHTa BapiaLii 3a rpynaMmu KepiBHuKiB
CBi4YNTb NPO HAsABHICTb HECYTTEBUX BigXUNeHb hakTny-
HUX 3Ha4YeHb NOKA3HWKIB CTPYKTYPU ynpaBniHCbKMX
dYHKL Big cepegHboi BenuumHu. KoedilieHT Bapiauii
3a 3aranbHUMU YHKLISIMW yNpaBniHHA CTaHOBUTb Bif
11,17 po 15,06 % npu cepeaHbLOMY 3Ha4yeHHi 13,62 %,
LLIO CBiAYUTb NPO HasABHICTb OAHOPIOHOI CYKYMHOCTI AOC-
nig>KyBaHMX NOKa3HWKIB i BiANOBIAHY penpe3eHTaTuB-
HICTb CEpeAHbOro 3Ha4YeHHs. AHarnoriyHa cutyauis mae
Micue 1 no cneundivHNX OYHKLIAX ynpaBniHHS, 3a SKu-
MW koedilieHT Bapiauii konueaeTbca Big 16,03 go
19,77 % npu cepefHbOMY 3HaYeHHi - 18,35 %, o Ta-
KOX MOXHa BBaXkaTu 3a[0BiflbHUM pe3ynbTatoM Ans
OLliHKN penpe3eHTaTUBHOCTI CepeaHbOi BENMUYUHA. Takum
UYMHOM, ofepKaHi Ha nigcTasi 4OCNAHO-CTAaTUCTUYHOIO
MeTOAY NOKa3HWKM CTPYKTYPU yNpaBRiHCbKUX DYHKLIN Y
noAanbLLoMy MOXYTb ByTW BUKOPUCTaHI Ik HOpMaTUBHK
npu po3paxyHKy HOPMaTUBHOT YNCENBbHOCTI KEPIBHUKIB 3a
dyHKUIAMU ynipaBniHHS (puc. 1).

100% =
7, '
80% -+ ,.;9? """""" a3 £46,97:
7% i / i
60% - B R ”f ﬁ ------------ iff/l/ ------
40% T----- B A A
'§3‘.9‘ . .56,1" 53,03-
20% +----- EPRFR EEEETTREER B B e IR s
O% ) . ) . ) . ;
onoBHi JTiHinHI kepiBHUKM  DYHKUiOHAmMbHI
MeHexKepn KEepPIBHUKN

O 3aranbHi dpyHKuUiT FE cneundivHi dyHKUiT

Puc. 1. Y3aranbHeHa CTpyKTypa ynpaBniHCbKUX
cbyHKUiN 3a rpynamMu KepiBHUKIB.

OO6rpyHTYBaHHA HOPMAaTUBIB YMCENLHOCTI YNpaBniH-
CbKMX NpaLiBHUKIB NPOMMUCIIOBOro MignpMeEMCTBa Npono-
HYETbCSH 3AIKCHIOBATY 3 BUKOPUCTaHHAM H6aratodakTop-
HOro aHanisy yHKLioHansHOro noAiny npadiy cgepi yn-
paBniHHA 1 0BCnyroByBaHHA BUPOOHULUTBA. ANroputm
pO3paxyHKY I'PYHTYETLCA Ha PYHKLIOHaNbEHOMY po3noaini
npaui 3 ypaxyBaHHAM BMMUBY 3HAYYLLMX YUHHUKIB Ha Ym-
CenbHiCTb YNpaBniHLiB pi3HUX kaTteropin. Mpu ubomy no
KOXHI GoyHKLiT ynpaBniHHS Chif BU3HAYUTUN YUHHUKM, LLIO
BMNMBAKOTb HAa YMUCESNbHICTb MpauiBHUKIB BignoBigHOT
dyHKUiOHanbHOT rpynu. 3aranbHy KinbKiCTb ypaxoBaHWUX
YMHHMKIB OOLINbHO OBMEXMUTU TiNlbKM TUMU, BNIIMB SIKUX €
HandINbLL iICTOTHUM.

Mobynosa 6araTtohakTopHOI EKOHOMIKO-MaTeMaTU4HOI

MoZerni Ansa XapakTePUCTUKM 3a5EXHOCTI MiXK YMCENbHICTHO
npaLiBHYKIB NEBHOT (OYHKLIOHANbLHOI rpynu A ilo4vMmn YnH-
Hukamu nepeabavae BMGip BMAY MoAeni, SKuin mMae
34iNcHI0OBATUCA Ha MiAcTaBi BiANOBIAHMX CTATUCTUYHMX
MoKasHuKiB. Bigbip 3HaYyLLMX YMHHKKIB Ma€e 3AIACHIOBATH-
CS 3 ypaxyBaHHSAM TUMy BUPOOHULTBA, TPYAOMICTKOCTi BU-
rOTOBMEHHS NPOAYKLii Ta iHLWKX hakTopiB. OQHWM i3 CyTTe-
BVX YMHHVIKIB, SKUIA BNAMBAE Ha TPMBaniCTb BUKOHAHHS yn-
paBniHCbKMX OYHKLI € NPaKTUYHWUIN OCBIA pOBOTHU KepiB-
HVKa Ha nocapi, KU Moxe 6yTV BpaxoBaHWM Ha NiacTaBi
nokasHuka ctaxy poboTu KepiBHMKA Ha BiANOBIAHIA Mo-
capi abo B3arani Ha Byab-AKWX ynpaeniHCbKWX nocaaax.
Y 3aranbHOMY BUNaaKy BU3Ha4YE€HHS HOPMAaTUBHOIT Yu-
CenbHOCTI ynpaBniHCbKMX NpauiBHWKIB MPOMNOHYETHCH
34ifcHIoBaTY Ha nigcTasi MaTemMaTu4HoI Moaeni:

d,, =X, X000 X, @

ne Y, - HopMaTyBHa YNCerbHICTL /-0i KaTeropii yrnpas-
niHCbKUX NpauisHukie; X,, X ,,.. X, - nepenik dakropis,
LLIO BU3HAYaOTb YNCENbHICTb YNPaBMiHCbKUX NpavuiBHYKIB
i-0i KaTeropi.

Mopanblia aetanisadis HOpMaTUBHOT YNCENBHOCTI MO
KOXHI GOYHKL|iT Ma€ 34ilCHI0OBATNCS HA OCHOBI HOPM Ke-
POBAHOCTI, 32 AONOMOrO0 SKNX MOXe BYTM KOHKPETU30-
BaHO KiNnbKiCTb CTPYKTYPHMWX Nigpo3ainis, sKi, y CBOI Yep-
ry, MOXYTb CTBOPIOBaTUCH B MEXax OAHOro dhyHKLioHab-
HOro nigpo3ainy. [na BupilleHHS Uiel 3agadi BaXnmMeo
BCT@HOBWTU 3aMNEXHICTb PaKTUYHOI YNCENBHOCTI ynpas-
NiHCbKUX NpaLUiBHUKIB Bif, YMCENbLHOCTI Nignernyx 3a ok-
peMUMM CTPYKTYPHUMU Nigpo3ainamu. [ns kateropin npa-
LiBHUKIB, NpaLs sikux He Moxe ByTu NpoHopMoOBaHa 3a
J0NOMOroto po3pobneHnx HopmMaTuBiB, Moxe ByTu 3acTo-
COBaHO aHaniTM4YHO-AOCHIAHULIbKWA METOL, B OCHOBI SIKO-
ro nexwuTb po3pobka npoueayp pobit. Takun nigxig rpyH-
TYETbCS HA BUKOPUCTaHHI iHchopMaLii Ipo NocniaoBHICTbL
3[iNCHEHHS pPoBIT - "MapLLPYTHOI TEXHONOTII", sIka ABNsiE
coboto nepenik BUKOHyBaHMX onepadin Ta ix nocnigos-
HICTb, 30BHILLIHI Ta BHYTPILLHI iH(bOpMaLliiHi 3B'A3ku, dop-
MU JOKYMEHTIB, BUKOPUCTAHHS TEXHIYHMX 3aCOBiB.

OcCHOBOI0O BM3Ha4YEeHHS HOPMAaTUBHOI YNCENBbHOCTI Y-
paBniHCLKOro nepcoHany Mmae 6yt TpyAOMICTKICTb BU-
KoHaHHSA pobiT. Takun nigxig noTpebye YiTkoro BUOKpeM-
NEHHs BUAiB pobiT 3a MOXNMBICTIO X HOPMYBaHHS. 3ac-
TOCYBaHHs1 YHKLiOHaNLHOro nigxody Aa€ 3mMory npose-
CTU KOHKPETHEe po3MexyBaHHSA MiX Bugamm pobit, ocob-
NNBOCTSIMU iX BMKOHAHHSA, BNAMBOM OG'EKTUMBHUX Ta
Cy6'EKTUBHUX YNHHWKIB HA TPYOOMICTKICTb Ta pesynbsra-
TUBHICTb YNpaBniHCbKOI NpaLi. 13 uieto MeTo MoXxnu-
BMM € BUKOPUCTaHHS 3aranbHoi knacuaikauii pobit yn-
paBniHCbKOI Npayi, Aka Hagani Moxe 6yTn KOHKPeTU30-
BaHa Ans Pi3HNX YMOB 3aNeXHO Bif BUKOHYBaHMX (PyHKLI
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Ta CNiBBIAHOLLEHHS TUX YU iHWKMX pOBIT. BcTaHoBREHHS
HOPMAaTUBIB YNCENBHOCTI Mae TakoX nepegdadyatu Ha-
AIBHICTb CYTTEBUX BigMIHHOCTEN y cknaai yHKLUIn, Lo
nepenbaveHi 3aBgaHHAMM CTPYKTYPHUX Nigpo3ainis, sKi
3a pyHKUiOHaANBbHUM NPU3HAYEHHSM € OAHAKOBUMW, arne
BiOPI3HAIOTLCA 32 PiBHAMU yrpaBniHHS.

OcobnvBy CKNaaHICTb ArA BpaxyBaHHSA NPy BUSHAYEHHI
YMCenbHOCTI YNpaBniHCbKMX NPaLiBHUKIB CTAaHOBMATb He-
nepenbayyBaHi Ta HexapakTepHi poboTu, AKi NOB'sA3aHi,
SIK NPaBWIo, i3 BUKOHAHHSM (PYHKLIM ynpaBniHHs, a Ta-
KOX BUNagkoBi poboTu, ypaxyBaHHA SKWUX € BKpan Bax-
NVBUM AN opraHisaLii edhekTuBHOI poboTH KepiBHUKIB Ta
pe3ynsTaTUBHOCTI BUKOHYBAHMX (PYHKLIOHANbHUX 3aB-
AaHb. [1o Takmx dyHKLn MOXYTb BYTU BigHeCeHi 3ararnb-
HOOpraHi3aLiiHi, a came: po3noain 4opyyeHb Mix npadi-
BHVMKaMu Ta BiAnNoBiganbHOCTI 3a AOpYyYeHy crpasy, Ha-
narofKeHHs AMCLWNMIHK, PO3B'si3aHHA CyrnepeYHoCTen Ta
KOHCpMIKTIB Ta iHLLI.

YpaxyBaHHS 4acTku pobiT, AKi 3a CBOEK CYTHICTIO €
HEHOPMOBaHNMW, Mae 34iNCHIOBATMCS Ha NigcTaBi Bigno-
BifHOro KoeiLieHTY KoperyBaHHs, SKun moxe 6yTn pos-
paxoBaHui 3a OpMyIoLo

H.p

=1+

-_—, 2
H.p 1 —dH_p ( )

e KH_p - KoediLieHT KoperyBaHHs, KA ypaxoBye He-
nepenbayyBaHi Ta HexapaKkTepHi poboTu Ans ynpaeniH-
CbKMX NpaLiBHUKIB; dH_p - NUTOMa Bara TPYAOMiCTKOCTi

HeHOpMOBaHMX POBIT (yHKLIN) y 3aransHoMy 06cs3i BU-
KOHYBaHWX pobiT (byHKLUIN).

3a pesynbTatamu aHKeTyBaHHS KepiBHUKIB Byno oT-
prYMaHo hakTUYHI 3HaYEHHS TPUBANoCTi Henepeabayysa-
HUX Ta HeEXapaKTePHWX PobiT, NOB'A3aHMX i3 BUKOHAHHAM
ynpaBniHCbKMX OYHKLN, SIKi Manu micLie NnpoTaromMm goc-
nipKyBaHoro Yacy. Hagani ans KoxHoi rpynv ynpasniHcs-
Knx chyHKLin 6ynm po3paxoBaHi hakTU4HI 3HaYEHHST Koe-
dilieHTa KoperyBaHHs, WO 3HanWwnM BigobpaxeHHsa B
Tabn. 4.

AHani3 TpMBanocTi HEHOPMOBAaHUX Ta HEXapaKTEPHUX
poGIT Ta iX NUTOMOI Baru B 3aranbHoMy obcasi ynpas-
NIHCBLKMX PYHKL CBIAYMTbL NPO HAABHICTb CYTTEBUX PO3-
BGKHOCTEN y 3HaYEHHAX AOCHIMKYBaHMX NOKa3HWKIB 3a OK-
peMyMu nocagamu Ta nignpueMcTeamu, LWo mMae GyTn
BpaxoBaHO Npu po3paxyHKy YNCENbHOCTI yNpaBniHCbKNX
npauiBHuUKiB. Tak, HE3BaXKakouM Ha NPUHANEXHICTb JOC-
nigXyBaHWX NiANPUEMCTB A0 OAHOrO BMAY €KOHOMIYHOI
JianbHOCTI, YacTka HenepeabayvyBaHUX Ta HEXapakTep-
HUX POBIT, SIKi BUKOHYIOTb NiHINHI KEPIBHUKMW, CKNaaae Big
30 go 60 % 3aranbHOro 0b6cAry BUKOHYBaHUX POBIT.

Tabnuus 4. - NokasHUKKN OLiHKM Henepeab6avyyBaHUX Ta HeEXapaKTepHUX pooirT,
NoB'A3aHNX i3 BUKOHAHHAM ynpaBRiHCbKUX (PYHKLiN

3aranbHi QyHKLUii CneuudivHi dyHKuiT

pynu kepiBHUKIB MTOMa Bara DobiT koedilieHT nuToma Bara KoediuieHT

P KOperyBaHHs pobit KOperyBaHHs
"onoBHi MmeHeaxepu 0,04 1,042 0,09 1,087
J1iHiIViHI KepiBHUKM 0,20 1,250 0,11 1,124
OyHKUiOHaLHI 0,14 1,163 0,08 1,087

KEPIBHUKK
3a rpynoto 0,15 1,176 0,10 1,111
BucHoBku HomicTamu 3 npaui / M-Bo npaui Ta couianbHoi nonituku Ykpainu,

1. O6rpyHTyBaHHS HOPMaTUBIB YUCENbHOCTI ynpas-
NIHCBLKOro NepcoHany Mae 34ilcHIBaTUCS Ha NiacTaBi
JocnimxeHb nepeniky, 06cary Ta CTPYKTYpU BUKOHYBaHNX
YHKLIN, SKi ANS Pi3HWX PIBHIB yNpaBniHHA B Mexax Of-
HOro NigNpPUEMCTBA MOXYTb CYTTEBO Bigpi3HATMCS.

2. BusHayeHHsi nepeniky pobiT Ta iX cniBBigHOLLEHHS
B 3aranbHOMYy 06CA3i BUKOHyBaHUX POBIT Mae 3AiNCHIo-
BaTUCS Ha NiACTaBi CTAaTUCTUYHUX AAHWX i3 ypaxyBaHHAM
MaTepianis nepeBuHHOT abo pobouoi AokymeHTauii, a
caMme: 3BiTiB, a TAKOX 3a JOMOMOrOl aHanidy Ta nobyao-
BMW pauioHanbHuXx 6anaHcis pobo4oro Yacy, ekcrnepTHol
OLiHKM Ta BaraTomipHOro CTaTUCTUYHOrO aHanisy.

3. CyTTeBy YacTKy B CTPYKTYpi PYHKLIN Ta BUKOHYBA-
HMX POBIT KEPIBHMKIB CTAHOBNATL HEHOPMOBaHi abo Bu-
nagkoBi poboTK, ypaxyBaHHS SKUX € BKpa BaXXMMBMM AN
opraHisauii eeKkTUBHOI pobOTM KEPIBHUKIB Ta pe3ynbTa-
TUBHOCTi BUKOHYBaHWUX OYHKLIOHANbHUX 3aBOaHb.
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A. Shevchenko

PECULIARITIES OF THE ADMINISTRATIVE FUNCTIONS REGULATION
AT THE METALLURGICAL ENTERPRISES

The necessity of developing number standards for the managers on the basis of the of management functions regulation for
various levels of management is proved. The consistency and structure of management functions at the metallurgical enterprises
are investigated. The correlation of general and specific functions for the further consideration in calculating the number standards
for manager is defined. A scientific and methodical approach to dealing with the types of work by the possibility of labor input
rationing during the determination of the standards for the top management number.

Key words: regulation, function, management, standard, number, labor input, statistical indicators
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OCHOBHI BAP'EPU HA PUHKY AABTEPHATUBHUX
A)XEPEA EHEPTII (HA NTPUKAAAI BIOMACH)

IPUHA HINIIKIHA,

acnipaum Jlb8iecbko2o HayionanibHo20 yHieepcumemy imeni leana Opanxa

b6iomaca.

MocTtaHoBKa npo6nemun. B ocTaHHi poku anstepHa-
TUBHI JKepera eHeprii po3rnagatoTb sk cnocid po3s's-
3aHHA cydacHux npobrnem noacTea. binbLicTe gocnia-
XeHb Ta MoJin y uin cdepi HamararTbCa NigKPeCcnMTh
BaXXNMBICTb NikBigaLii 0yab-akux 6ap'epis Ha LUNSAXy po3-
BUTKY anbTEPHATUBHOI EHEePreTuKn ik YaCcTUHU rnobanb-
HOI CTpaTerii 3MEeHLUEHHS 3aneXHOCTi Big TpaguuinHmMx
Axepen eHeprii. HanbinbLwy nigTpMMKy Taka nonituka
3HaKLLnIa B KpaiHax, ki € OCHOBHUMM CBITOBMMM iMNOp-
Tepamu HadpTu Ta rasy, a TakoX Yy BinbLIOCTI KpaiH, Lo
po3BuBaloTbCS. Lle nos'sa3aHo 3 TuMm, Lo KpaiHu, 6igHi Ha
KOPUCHI KONanuHu Ta AeCcaTUniTTAMM 3anexHi Big imnop-
TY EHepropecypcis, 3HAWLLINM peanbHy MOXUBICTb Nepe-
TBOPUTUCH i3 iIMNOPTEPIB Ha eKkcrnopTepiB.

OTxe, nibepanisauia Toprieni Ta yCyHeHHs nepeLuxkos
AacTb 3MOTY BUPILLUTU MUTaHHS 3aOpyaHEHHS HAaBKOMULLI-
HbOro cepefoBuLLa, EKOHOMIYHOT 6e3nekun, BU4EPNHOCTI
Ta 3anexHoCTi Bid TpaguUinHUX J)Kepen eHeprii, enekT-
pudikaLii Ta AOCTYNHOCTI EHepropecypciB y BigaaneHunx
Ta CinNbCbKKX perioHax Ta iH.

AHani3 ocTaHHiX pocnigxeHb Ta nybnikauin.
Mpobnemamu po3BUTKY anbTEPHATUBHUX [XKEper eHepril
aKTMBHO 3aMaloTbCs SIK BITYM3HSHI, TaK i 3apybOikHi BYEHI.
Cepeq iHO3eMHMX (haxiBLiB HaMOINbLLW BiJOMUMM B LN
cepi € M. Kanbtwmit, A. Bise, B. LWTtpanxep, P. tOHr,
Y. Pay, b. 3aHHep Ta pag iHLWuX.

Y ctaTTi BU3HaYeHO OCHOBHI NepeLlKoaAmn Ha WAAXY PO3BUTKY PUHKY anbTepHaTUBHUX AXe-
pen eHeprii. PO3rnsiHyTO Hacnigku Ta BNuB icHYO4YnX 6ap'epiB Ha uen puHok. lpoaHanisoBa-
HO NPUYMHM ranbMyBaHHSA npouecy niéepanisauii TopriBni ekonoriYyHUMM ToBapamMu Ta TEXHO-
norisamu. MNokasaHo, Wo HeobXxiaHe 3HMXKEHHA abo nikBigauis iMmnopTHUX TapudiB Ha GionanuBo
B paMKax MiXkHapo4HMX TOProBefibHUX yroA Ta CUCTEMM rapMoOHi3aLil, Lo 3abe3ne4ynTb HeOOXiAHi
nepeAyMoOBM ANA NoAanbLlUIOro po3BUTKY MidkHapoAHOI TopriBni 6iomacoto.

Knrouoei crioea: mopzoegenbHi bap'epu, anbmepHamugHi Oxxeperna eHepail, ekonoaidHi moeapu,

He MeHLL BaXXNMBMM € | BHECOK BITYM3HAHUX YYEHMX,
SIKi B OCHOBHOMY JOCHIAXYIOTb NMUTAHHA €(PEeKTUBHOCTI
BMKOPUCTaHHA ansTepHaTUBHMX AXepern eHeprii Ta pos-
rNajaTb X OKPEMIi HanpsAMKWU. Y BITYU3HSHIA €KOHO-
MiYHI niTepaTypi B Ui ranysi Bigomi imeHa €. bonika,
I". Fenetyxu, B. lomoHan, B. NloHaypak, Bb. JaHunuwmHa,
M. OoniwHboro, A. lonnHcebkoro, M. XKosHipa, I'. Kanet-
Hika, . Ko3opis, M. Kosopis, B. Kyxaps, H. Kocap, €. Kpu-
kaBcbkoro, O. Ky3bmiHa, O. Jlanko, O. Makapuyk, H. Mxita-
psiHa, H. Mepeaepin, A. Mobypko, FO. TyHuui, H. Yyxpan,
C. Kyapi, B. ybposiHa, I. 3abapHoro, I'. KoeTyHa, I. Map-
koBa, |. Macrno Ta iH.

MeTa poboTH - BU3HAYMTM OCHOBHI NEepPELLKOAM, SKi
ranbMylTb PO3BUTOK anbTepHATUBHOI €HEpPreTukn Ha
npuknagi puHky 6iomacwm.

Buknapg ocHoBHoro matepiany. 3a ocTaHHi ABaa-
UATb POKiB, YHACMiAoK BNAMBY HEraTUBHUX EKOHOMIYHUX
akTopiB, coLjianbHMX NpobremM Ta NoripLUEeHHs CTaHy Ha-
BKONULLHBOrO cepefoBuLLa, Aep>KaBy NOCTYNOBO CTanm
3MiHIOBaTW KypC CBOET €EHEpPreTU4HOI NOMiTUKW. BinbLuicTb
UMX 3MiH Manu 3Ha4YHWA BNAMB HA PUHOK anbTepHaTUB-
HUX Axxepen eHeprii. 3 oAHOro 6oKy, BOHW CAPUANN KOro
PO3BUTKY, @ 3 iHLIOro - CTBOPOBarnu HenpsiMi 3arpo3u 1a
6ap'epu Ha NOro LLUNSXY.

MepLwmm HeraTUBHMM hakTOpPOM € Te, LLO LiHa roTo-
BOro NPOAYKTY Ta BUTPaTH Ha Oro BUPOBHMLTBO € 3Hau-
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