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THEORETICAL AND APPLIED PRINCIPLES OF STRATEGIC MANAGEMENT
OF COMPETITIVE ADVANTAGES OF ENTERPRISES
IN THE CONTEXT OF DIGITALIZATION

Problem statement. Given the extremely high
level of instability of the domestic economy provoked
initially by the pandemic, its consequences, prolonged
and intensified by russia’s full-scale invasion, the
consequences of a protracted war, the dynamism of
socio-economic, political, and other processes has a
rather negative impact on the activities, development,
and participation in the competitive struggle of domestic
enterprises.

The management of domestic enterprises is simply
forced to make decisions under conditions of critical
uncertainty, in the absence of practical experience in
wartime, dynamic development of innovative
technologies, digitalization of the economy, etc. All of
this is happening in the context of increased competition
in the foreign market, considering its globalization. This
enhances the role of strategic management for business
entities. That is why strategic management of the
competitive advantages of enterprises in the context of
digitalization has become a relevant issue for research,
improvement, and harmonious development [1; ; 11].
Digitalization (which determines the dynamic nature of
activities), the active introduction of the latest
technologies in the activities of these enterprises will
also entail changes in approaches to ensuring and further
retention, development of the competitive position of
the enterprise. Adaptation to changes of domestic
enterprises should be ensured by internal changes in
their systems of activity, reflected in their strategic
development [2; 6; 8; 15; 18].

Analysis of recent research and publications. A
review of the literature sources has shown considerable
interest in the topic of strategic management of the
competitive advantages of enterprises in the context of
digitalization. This issue is highlighted in the scientific
achievements of such scientists as: L. Artemenko [1],
V. Balkovska [3], I. Bulakh [5], O. Hudzynskyi [7],
T. Hurenko [7], V. Dzenis [8], O. Dzenis [8], M. Thna-

tenko [9], V. Kyfiak [11; 20], L. Levaieva [9], L. Mar-
mul [9], Yu. Petruk [1], S. Sudomyr [7] and others. The
issues of digitalization of the economy are covered in
the works of the following economists: T. Archypova
[2], O. Hrybinenko [6], A. Koriuhin [2] and many
others. The problems of strategic management of
competitive advantages at the macro level have been
studied by such scientists as: O. Bobrovska [4], I. Polska
[4], T. Savostenko [4] and many others. Leading foreign
scholars have also studied the issue. Among them, it is
advisable to single out the following: I. Ansoff [19],
M. Porter [13] and others. However, the high level of
dynamism of the external environment, scientific and
technological progress, and globalization of the econo-
my lead to the emergence of new tools for the formation,
further development (retention) of competitive
advantages of enterprises that require detailed research.

Formulation of the goals of the article
(statement of the task). The current conditions of the
global crisis, russia’s military aggression require the
continuation of detailed scientific research on the
development of technologies, methods of strategic
management of processes and competitive advantages
of domestic enterprises to strengthen their
competitiveness. The purpose of the article is to study
the theoretical and applied principles of strategic
management of competitive advantages of enterprises in
the context of digitalization.

Presentation of the main research material. The
process of development of an economic entity in a
highly competitive environment involves ensuring
sustainable advantages over other market participants,
the use of which can guarantee the long-term and
efficient existence of an enterprise. The concept of
«competitive advantages» is used to characterize such
advantages. Economic processes are dynamic in nature
[8]. It is the dynamics that causes fierce competition and
the need for enterprises to adapt to it. And the one that
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adapts faster will win the competition. After all,
«competition» in translation from English means
«contest». A significant number of domestic enterprises
were unable to respond to changing market conditions
(in particular, due to the pandemic, war), to study and
analyze the market, its conditions, threats, needs, etc.
Because of this, many of them were simply not ready for
the «contest» — competition [7] in the new business
environment. That is why the essence of competitive
advantage is extremely relevant for enterprises of the
domestic economy.

After analyzing the achievements of specialists, we
will define the essence of «competitive advantage» —
this is «a concept that arose in the field of strategic
management to describe and analyze how its effective
use, application by enterprises, organizations or even
countries can ensure success in the market, maintain and
improve their own position in a highly competitive
environment» [13]. The term/concept of «competitive
advantage» was first introduced by Michael Porter [13].
In his well-known and popular book «Competitive
Advantage: Creating and Sustaining Superior Perfor-
mancey, published in 1985, according to M. Porter,
«competitive advantage is the ability of an enterprise
(organization) to create (form) greater value for its
customers (consumers) than other competitors in such a
way as to allow her (him) to make a profit» [13], to
maximize it. It is clear that, despite the conceptual
nature of these studies, the processes of managing the
competitive advantages of enterprises in the context of
digitalization remain insufficiently researched, espe-
cially in the context of the high dynamism of these
processes.

Ukrainian scientists and business practitioners
have significant achievements in the field of studying
the development of strategic directions for managing
competitive advantages. According to scientists, the
strategic prospects for the innovative and digital
development of domestic production should be
considered in terms of significant resource constraints,
structural reorganization of industries, formation of
favorable prices for products (services) and pricing
processes. When developing strategies for the
development of domestic enterprises, their competitive
advantages, and business, domestic scientists pay
special attention to the formation of economic,
technological, technical, environmental, biological, and
social effects. After all, the level of responsibility of
enterprise management systems for preserving the
environment, natural resources, environmental
friendliness, etc. is increasingly growing in the world.
Due to the development of inflationary processes in
Ukraine, in particular due to russian invaders, in
connection with an unjustified increase in the level of
prices for material and technical values, the cost level of
products (services) is also increasing at a significant
rate. And due to the use of significantly physically and
morally outdated technical and technological assets,
domestic enterprises suffer significant losses of fixed

assets and products (against the background of the
destruction of large areas and infrastructure by russian
invaders, this is an extremely negative trend). In
addition, domestic products do not always meet
European quality standards and safety standards, due to
a significant mismatch in technical, technological,
material, and financial support [3; 5].

Given the competitive environment, imperfect
state regulation levers in the political, economic,
regulatory, and legal systems, ongoing military
operations (killing people, destroying businesses,
organizations, etc.) throughout our country, and the
negative impact of quarantine measures due to the
global pandemic, the growth rate of domestic business
is sharply declining. In order to remedy this situation,
domestic business, especially manufacturing, must
effectively implement management strategies, and do so
at the national level. These actions are possible due to
the formation of an ecosystem of domestic business
based on the integration of the goals (against the
background of European integration) of enterprises,
taking into account factors of the internal/external
environment, etc.

Therefore, the main direction for strategic
management of competitive advantages should be the
development of a necessarily adaptive system of
management of competitive advantages, business
processes using the latest tools, measures, etc. This also
includes the latest, innovative methodologies for
strategic analysis, implementation of logistics, business,
and communication models using networking tools,
other techniques, and innovative technologies, etc.

The basis for the formation of strategic competitive
advantages of domestic enterprises, in accordance with
the process approach, is the allocation of a competitive
advantage (value for the consumer, taking into account
current challenges such as pandemic, military
operations, uncertainty, digitalization, etc.). For
domestic business, it is advisable to use digital tools to
form and further develop (maintain) the competitive
advantages of enterprises (see Figure).

In general, digitalization has a significant impact
on the level of competitiveness. The following effects
can contribute to improving its level of efficiency,
ensuring competitive advantage [1, 6, 9-12, 14-18]:

1. Increasing levels of productivity and efficiency
of production processes. Digital technologies will allow
enterprises to increase work productivity, reduce losses,
and increase the level of production efficiency, which
ensures competitive advantages.

2. Improving the level of quality of products,
services, works. Digital technologies make it possible to
increase the quality of products, reduce deviations in the
quality level, and ensure the maximization of the return
on production.

3. Use of data and analysis. With the help of data
analytics and other digital tools, domestic businesses
will understand the current needs of the market(s), learn
about current/future trends in production/sales, etc.
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*Use of cloud technologies and software in management

*Formation of information and communication links that will create flexibility, efficiency in the
implementation of management decisions (in particular, important in pandemics, military
operations), control processes, facilitate ultra-fast business relocation, etc.

* The ability to remotely control processes, the accuracy of their control, and the implementation
of sustainable development principles through control.
*Development of precision control systems using global navigation satellite systems, etc.

* Accounting programs will make it easy to track and control financial transactions.
*Cloud technologies will allow you to store and process large amounts of data (about suppliers,
orders, warehouse stocks, etc.)

* Application of «Blockchain» technology (a growing list of records, blocks that are linked
through cryptography), which will reduce risk, increase the responsibility of all parties for
fulfilling their duties; increase security, etc.

«Efficiency of communication with intermediaries, control over the execution of contracts,
promptness of transaction formation and registration, transparency of relationships, etc.

*Setting up customer focus for all business processes, applying innovative marketing tools in
advertising, brand identification.

*Creation of advertising campaigns for display in Google search, which will increase the
visibility of the company on the Internet, etc.

*The use of bionic processes (specifically biological methods, structures, physiological processes)
in the development of engineering and technological methods.

*The use of new technologies (cloud, artificial intelligence, etc.) will create a new technological
platform, which, combined with «flexibility, adaptability, and comprehensive human
experiencey, creates a completely new entity

+ Use of digital business models that have signs of innovation.
*Creating value (value proposition) with the help of digital technologies, in a digital format.
*Use of digital channels of communication with customers

Figure. The structure of digital tools for the formation and further development (retention)

of competitive advantages of enterprises

Source: systematized based on [2; 11; 18; 20].
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4. Improving management and communication
processes. Digital technologies, such as cloud techno-
logies and business management programs, will allow
to better manage processes and improve communication
processes between different departments.

5. Improving relations with customers, partners,
and other stakeholders. Digital technologies will allow
increasing the number of relationships with customers,
partners, and stakeholders, improving, and developing
their quality parameters.

Conclusions from the conducted research. To
summarize, we must state that the current highly dyna-
mic pace of development of the economic environment
will primarily be reflected in enterprises. Digitalization,
active introduction, and development of the latest
technologies in the activities of these enterprises will
also entail changes (dynamics) in approaches to
ensuring the competitive position of the enterprise in the
markets. Adaptation to changes of domestic enterprises
should be ensured by internal changes in their systems
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3aseponnii A. C., [Iymak 5. 5I. TeopeTnko-npuKJIaIHi 3acaau CTPATerivHOro ynpasJ/jiHHs KOHKYPEeHTHHUMHU NepeBaraMu
HNiANPHEMCTB 32 YMOB HM(POBi3yBaHHs

VYV crarTi BHCBITICHO OCHOBHI TEOPETHKO-NPUKIAAHI 3acaayd CTPATErivyHOrO YIPAaBIiHHS KOHKYPEHTHHMH IepeBaramMu
MiANpUEMCTB 32 yMOB IH(ppoBi3yBaHHA. B poboTi mpoaHamizoBaHO NHPOOJIEMH CTPATEriYHOrO YHPABIIHHS KOHKYPEHTHHMH
repeBaraMy Ha Makpo Ta MiKpO PiBHSIX.

OCKiJIbKM KEepIBHULTBO BITYM3HSHHUX IMIANPHEMCTB IPOCTO BUMYIICHE YXBAJIOBATH pILICHHS 3a YMOB KPUTHYHOI
HEBHU3HAYEHOCTI, 33 BIICYTHOCTI IIPAaKTUYHOTO AOCBiy pOOOTH y BiiCHKOBHII 4ac, AMHAMIYHOTO PO3BUTKY IHHOBAIIMHIX TEXHOJIOTIH,
mudposizanii €KOHOMIKH, TOMY AaKTyalbHOIO IPOOJIEMAaTHKOI0 € MOCTIPKCHHS, YHOCKOHAJCHHS CTPATETiYHOTO YIPaBIiHHS
KOHKYPEHTHUMH IIepeBaraMu IiJIPHEMCTB B yMOBax IudpoBizamii.

BcraHoBieHO, 110 Cy4acHi BUCOKO AMHAMIUHI TEMIIH PO3BUBAHHS €KOHOMIYHOTO CEPEJOBHIIIA MIEPIII 32 BCE BiJOOPaKaTUMYThCS
Ha mianpuemctBax. L{udposizaiis, akTUBHE 3anpoBaPKEHHs, PO3BHUTOK HOBITHIX TEXHOJOIIH Yy IisJbHICTh JaHUX MHiIIPHEMCTB
CIIPUYMHATHME TAKOXK 3MIHH Y MiZX0Jax 11070 3abe3redyBaHHs KOHKYPSHTHHUX HO3MLIH MiIpueMcTBa Ha puHKax. BusHaueHo, 1o
aNanTyBaHHSA [0 3MiH BITUM3HSHUX IIINPHUEMCTB Mae 3a0e3ledyBaTHCS BHYTPIIIHIMH 3MIiHAMHM y CHCTEMax IX MAisUIBHOCTI,
BiZIOOpa)karouKch y CTpaTeriuHoMy po3BHTKY. OOIpyHTOBAHO, 1[0 JUHAMIKA CIPHYHUHSIE TOCTPY KOHKYPEHLIiI0, TOTpedy i AIPHEMCTB
ajlanToByBaTHCS A0 Hel. BiTUM3HsHI MiNpUeMCTBA BUSIBIIINCS HE3AATHUMH BiZipa3y pearyBaTy Ha 3MiHH yMOB, OTPeOH PUHKY TOILLO,
yepes 1o 0araTo i3 HUX BUSBIIINCS IIPOCTO HE TOTOBUMU JIO TaKOi KOHKYPEHIIi.

B poborti BU3HauCHO, IO B 3araJlbHOMY LU(POBI3yBaHHS BOJIOJIE€ 3HAYHUM BIUIMBOM HA PIBEHb KOHKYPEHTOCHPOMOXHOCTI.
BuokpemiieHO KIIOUOBI €(EKTH, II0 3MOXKYTh ITOCIPUATU IOJINIIEHHIO iX PIBHIO €(EeKTUBHOCTI, 3a0€3MIEUCHHIO KOHKYPEHTHOI
nepeBaru. MexaHi3M peasli3yBaHHs CTpaTerii JOCSATHEHHS KOHKYPEHTHHMX IepeBar BITYM3HSIHUMHU MiJNPHEMCTBAMH B YMOBax
uudpogizaiii € KOMIUIEKCOM HANpPSIMKIB, 3aX0/1iB, IHCTPYMEHTIB CIPSIMOBaHHX Ha JOCSTHEHHS KOHKYPEHTHOI MO3HULIT MiANpUEMCTBA
Ha PHHKY IUIIXOM BIIPOBA/DKCHHS IIEPENOBUX TEXHOJOTIH y Oi3HEC-TpoIecH, IO JO3BOJISTHME IOCATAaTH IMO3UIII JijgepcTBa 3a
BUTpaTaMy, AU(epeHIiIOBaHHs MPOIYKIii, II0OCIYT Ha PUHKY YH CTPATETiI0 BUXO/y Ha 30BHIIIHI PHHKH TOIIO.

B cratTi 3anpornoHoBaHa CTPYKTypa HU(PPOBUX iHCTPYMEHTIB sIKa MOJXKE 3aCTOCOBYBATHCS Ha MPAKTUI Ipu (OpMyBaHHI Ta
MO/IAJIBLIIOMY PO3BUTKY KOHKYPEHTHHX II€peBar MiANpHEMCTB.

Kniouosi cnosa: KOHKypEHIS, KOHKYPEHTHI IepeBard, CTpaTeris, CTpaTeridyHe yNpaBliHHSA, OU(POBI3amis, MEHEIKMEHT,
U QpoBi IHCTPYMEHTH B YIIPABIiHHI, CHCTEMAa CTPATEriYHOTO YIPaBIiHHS.

Zaverbnyj A., Pushak Ya. Theoretical and Applied Principles of Strategic Management of Competitive Advantages of
Enterprises in the Context of Digitalization

The article highlights the main theoretical and applied principles of strategic management of competitive advantages of
enterprises in the context of digitalization. The paper analyzes the problems of strategic management of competitive advantages at the
macro and micro levels.

Since the management of domestic enterprises is simply forced to make decisions under conditions of critical uncertainty, in the
absence of practical experience in wartime, the dynamic development of innovative technologies, and the digitalization of the economy,
the study and improvement of the strategic management of competitive advantages of enterprises in the context of digitalization are
topical issues.

It has been established that the current highly dynamic pace of development of the economic environment will primarily be
reflected in enterprises. Digitalization, active introduction, development of the latest technologies in the activities of these enterprises
will also entail changes in approaches to ensuring the competitive position of the enterprise in the markets. It is determined that
adaptation to changes in domestic enterprises should be ensured by internal changes in their systems of activity, reflected in their
strategic development. It has been substantiated that the dynamics cause fierce competition and the need for enterprises to adapt to it.
Domestic enterprises were unable to immediately respond to changing conditions, market needs, etc., which is why many of them were
simply not ready for such competition.

The paper determines that, in general, digitalization has a significant impact on the level of competitiveness. The key effects that
can contribute to improving their level of efficiency and ensuring competitive advantage are allocated. The mechanism for
implementing a strategy for achieving competitive advantages by domestic enterprises in the context of digitalization is a set of
directions, measures, and tools aimed at achieving a competitive position of an enterprise in the market by introducing advanced
technologies into business processes, which will allow achieving a cost leadership position, differentiating products and services in the
market, or a strategy for entering foreign markets, etc.

The structure of digital tools that can be used in practice in the formation and further development of competitive advantages of
enterprises is proposed in the article.

Keywords: competition, competitive advantages, strategy, strategic management, digitalization, management, digital tools in
management, strategic management system.
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