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MPOBJEMBI ®OPMUPOBAHUA HHTETPUPOBAHHON CUCTEMBI
KAYECTBA

B crathe paccMOTpEHBI OCHOBHBIC XapaKTEPUCTUKHU, TOCTOUHCTBA U HEAOCTATKH IPOIECCHOIO M CHCTEMHOIO
MOJIX0J0B K (DOPMHUPOBAHHIO CHCTEMBl MEHEKMEHTa KauecTBa. (OOOCHOBaHA HEOOXOIUMOCTh (OPMHUPOBAHUS
WHTETPUPOBAHHON CHCTEMBl MEHC/XKMECHTA KAadecTBa W MPEUIOKEHO WCIIOJIB30BAHHE OJHOH M3 COBPEMCHHBIX H
MOMYJIAPHBIX  MeTonuK — «[IpakTryeckas mporpaMMa PEeBONIONHOHHBIX MpeoOpa3oBaHUil Ha mpeanpuarusx» («20
KITFOUEii»).

KioueBble cioBa: cucTeMa MEHE/PKMEHTA KadyeCTBa, JKU3HCHHBIM LUKII M3/ENUs, MPOLECCHBIA MOIXO,
CHCTEMHBIH MOJIXO0/I, KIPAKTUYECKASI IPOTPaMMa PEBOTIOLIUOHHBIX MPe00Pa30BaHU HA PEAIPUITHIK.

The article describes the main characteristics, advantages and disadvantages of process and system approaches
to the formation system of quality management. Shows necessity of creating an integrated quality management system
and offering the use one of a modern and popular techniques - “ Practical program of revolutionary transformations at
the enterprises” (“20 keys”).

Key words: system of quality management, life cycle of product, process approach, systems approach,
practical program of revolutionary transformations at enterprises.

BBeneHne. I/Iﬂeﬂ MOCTOAHHOI'O  YJIYYIICHUA HCHOJIB3YETCA [JIsI TMOCTOAHHOI'O YJIYYIICHUS BBIIOJI-
JIEIOBOM aKTUBHOCTH KOMIIAHWH, MPOLECCOB, KadecTBa  HEHUS BCeX paboT Ha MPeaNpUsTHH.
MPOAYKIMU M CHCTEeM MeHemkMeHTa kadectBa (CMK) CoBpeMeHHbIE MMOIXOABl MEHEIKMEHTa Kaue-
aKTUBHO pa3pabareiBajach HauymHas ¢ 50-x rr. XX  cTBa JUKTYIOT BIIOJIHE TIOHITHBIE TpeOOBaHHUS U
croiietuss MHorumu  cniennanucramu  (Deiirenbaym, NPHUHIUIIEL K YIPaBICHUIO IPEANPUATHEM, TAKHE Kak
Ixypan, Kpocou, lemunrom, Ucukasoit, Tarytu u np.). MPOLIECCHBIM MMOAXO0Jl, CUCTEMHBI MOAXOA, MPHUHITHE
TpeOoBaHMsI  TIOCTOSHHOTO  YIYYIIGHUS  KadecTBa,  PCIICHHWN, OCHOBAaHHBIX Ha (DakTax, HeIpephIBHOS
IMMOJIO)KEHHBIC B OCHOBY [IPUHIUIIOB MEHCIPKMCHTA yiaydmi€eHue v T.II. O}IHaKO pcajin3anuvsd JaHHBIX MPHUH-
kadgectBa (MUCO 9000:2000) [1] m HampaBieHHblE Ha  IIMIIOB HA MPAKTHKE HE BCET/a MPOCTa W BBIOJHUMA 0e3
YIOBJICTBOPEHHUE 3aMHTEPECOBAHHBIX CTOPOH (B IEPBYIO  CIIEIMATIBHBIX HHCTPYMEHTOB YIIPABICHHUS M OTIAXKCH-
ouepelb MOTPEOUTENS ), CETOIHS CTAHOBSITCS MApaJUTMON  HBIX Tpouenyp. B maHHOW craThe OyIyT paccCMOTPECHEI
pa3BUTH. YCHEUIHOE YNPABICHUE PEANPUATHEM MOXKET BOMPOCHI  OOOCHOBAHHOCTH  MPHUMEHCHHS  Pa3HBIX
OBITh ITOCTUTHYTO ITyTeM BHEApPEHWS W MONACPKAaHUS  MOIXOAOB (OPMHPOBAHHUS CHCTEMBI MEHEKMEHTA Kade-

COOTBETCTBYIOLIE CHUCTCMbBI, KOTOpas pa3pa60TaHa n
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CTBa M BO3MOXHOCTh IMPUMEHEHHS OJHOTO H3 COBpE-
MEHHBIX HHCTPYMEHTOB HX peaJIn3allyy.

IMocranoBka 3agayu. AHaiu3 oIbiTa paspa-
OOTKM M BHEIPCHUS CHCTEM MEHEIKMEHTa KadecTBa
OTEYECTBEHHBIMH  NPEANPUATHS  IOKa3blBaeT,  4TO
CO3JJaHME CHCTEeMbl MEHEIPKMEHTa KadecTBa 3adyacTylo
npoBoguTcS  (OpPMaIbHO, OIPAHUYMBASCHE PaMKaMH
TpedoBanuii cranmapra MCO 9001. IIpu sToM Hepemku
cllydad, KOrJa NpH CO3JaHWM CHUCTEM MEHEIPKMEHTa
Ka4yeCcTBa CICHHUAIUCTBI MTPEANPUATHSA HC TPOBOIAAT
JOJDKHOTO CHCTEMHOTO aHaln3a JeATeIbHOCTH COOCTBEH-
HOTO TIPENPHUATHS W MEXaHHYECKH HCIHOJB3YIOT OIIBIT
JpYyTUX KOMIIaHUIl, 4YTO NPUBOAUT K OIpeIeTeHHON
OTOPBAHHOCTH CHCTEM OT PEasIbHBIX MPOLIECCOB Ha Mpe.-
TIPUSATHH.

Bo MHOroMm 3T0 OOBSCHSETCS TEM, YTO JO CHX
Iop Ha OTCYCCTBCHHBLIX MNPCANPUATUAX [IPCBATUPYET
IpUMEHeHHEe (YHKIHOHAIBHOTO HOAX0/1a K OpraHn3aluy
U YNIPaBIICHUIO AEATENBHOCTRIO [2, 3, 4]. B cooTBeTCTBUN
C OTUM MOAXOAO0M, MHOI'ME€ OTCUCCTBCHHBIC MMPCANPUATHSA
npuHsu pemenne o BHeapenun CMK, ocHoBaHHOE Ha
MIPOLIECCHOM ITIO/IXO/I€, PETTIAMEHTHPOBAHHOM IOCIIEIHEH
Bepcuelt crangaproB cepun MUCO 9000. Oxnako 3auac-
Tyto BHeapeHue CMK He IpHUHOCHIIO JKeTaeMbIX Pe3ysib-
TaTOB, MIOCKOJIbKY BCE BHUMaHHE KOHIIEHTPHPOBAIOCH Ha
MOBBIICHNM KadyecTBa TNPOAYKIMH 0e3 ydera HHBIX
ACIEKTOB MEHEJDKMEHTA KayecTBa.

B Hacrosee Bpemst IPaKTHYECKH BCE MTPOMBIIII-
JEHHO pa3BUTHIE CTPaHbl BCTYNIIM B HOBBIM 3Tam
pasBUTUSL MEHEKMEHTa, KOTOPBIi TECHO CBs3aH C
BHCAPCHUCM HHTEIPUPOBAHHBIX CHCTEM MCHECIKMCHTA,
ce0s1, COCTaBHBIX

BKJIIOYAKOINHUX B Kak OIWH U3

QJICMCHTOB, CUCTCMbI MCHC/PKMCHTA KauyCCTBa.

PaccmorpuM  mpoOiieMbl W BO3MOXKHOCTH
WCIIOJIB30BAHUST  TPAJULUOHHOTO  (PYHKIIMOHAJIBHO-
mporeccHoro monxoxa ¢opmupoBannss CMK  npu
CHCTEMHOM YIPABJIEHUN KaueCTBOM.

Pesyabratbl.  [{ns  oOecrieueHusi  BBITyCKa
KOHKYpPEHTOCIIOCOOHOH  KAaueCTBEHHOW  MPOIYKIHU
(ycmyru), mpexae Bcero, HEOOXOAMMO OIPEICIIUTh

KIIFOYEBbIC BUJbI ACATCIIBHOCTU U IPOLICCChI, CUCTEMY UX
B3aUMOJICHCTBUSL HA MPEANPHIATUH, (DYHKIUH COOTBET-
CTBYIOII[UX OPraHOB YIIPABJICHHUS.

PaccmarpuBast KU3HCHHBIA LUK — H3ICIHSA,
MO>KHO BBIJICIUTH CJIEIYIONIe OCHOBHBIE MPOIlecchl [5]:

- Mpolecc TNPOSKTHPOBaHUS U  pa3pabOTKu
MPOAYKIIUY;

- IMpOoLECC MOATOTOBKHU ITPOU3BOACTBA,
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- TpOLEcC 3aKylMKH MATEPHAIOB W KOMIIOHE-
HTOB;

- IIpoLIecC MPOM3BO/ICTBA;

- MPOLECC KOHTPOIISI KayeCTBA FOTOBOW MPOJY-
KWK

- IIpoliecc cObITa.

K

OTIpeJIeTICHHBIE TPEOOBAHMUSI COOTBETCTBYIOIINMH IIPaBO-

KaXJOMYy IpOIIECCY  yCTaHABJIMBAIOTCS
BbIMH, HOPMATHBHBIMU U TEXHUYECKHUMHU JOKYMEHTAMHU.
VYnpasiieHre nporeccaMu OCYIIECTBISIETCSl C IMOMOILBIO
00s13aTeNTbHBIX JTOKYMEHTHPOBAHHBIX Tpouenyp. JIroboit
IpoLECC 10 YCMOTPEHUIO €ro BIIAJIENbla MOXET CTaTh
JOKyMEHTHPOBAaHHOW NpOLEAYypOH, €CIH YCTaHOBJIEH
panMoHaIbHBIE M 3G (GEKTHBHBIA CHOCOO €ro BBIIOI-
Henusi. OpraHu3anus U YIpaBieHHe KaKIbIM POLECCOM
OCYIIECTBIISICTCSL  ONPENENICHHBIM CTPYKTYPHBIM  3JIe-
MEHTOM (010p0, OTIENIOM, AeapTaMEHTOM, IIEXOM H T.I1.),
a HMX B3aMMOJCUCTBHE - Yepe3 MOJIKHOCTHBIX JIHII

(HaYalbHUKOB ~ OTIEJIOB, JICMAPTAMEHTOB, IIEXOB) U
CTPYKTYPHBIC MOIpa3iesieHus 00Jice BRICOKOTO YPOBHSIL.

OCHOBHOW OTJIMYUTENBHONH YEepTOW TMpoIiec-
CHOTO TIOAXOJa SIBIISIETCS OpPWCHTAIMs Ha TpeOOBaHUSA
BHYTPCHHETO TOTPEOUTENs] W ONTHMHU3AIUS JICATEIb-
HocTH. OH TIO3BOJISIET:

- YCTaHABIHMBATh YETKYIO, OJTHO3HAYHYIO OTBET-
CTBCHHOCTh B OTYCTHOCTU IS PyKOBOJCTBA TI0 KIFOYE-
BbBIM BHJaM ACATCIBHOCTH,

- TIOHMMAaTh M WU3MEPSTHh BO3MOXHOCTH KJIFOUE-
BBIX BHJIOB JICSITEILHOCTH;

- BBIABIIATH BHYTPCHHUEC M BHCIIHHE B3aUMO-
CBSI3U MEXAY QyHKUMSIMH OpraHu3aluniy;

- OLICHUTH PUCKH, TIOCIEICTBHUSA U BIUSHHUE IS
noTpeOUTENe, MMOCTABIIMKOB M JIPYTHX 3aWHTEPECOo-
BaHHBIX CTOPOH;

- COCpPeNoTOYMBATh PYKOBOJACTBO Ha TaKHUX
(hakTOpax, Kak pecypchl, METOJIBI U MaTEPHUAIIBI, KOTOPHIE
VIIy4IIar0T KIFOYEBHIC BUABI IETSIFHOCTH OpTaHNU3aIUH.
SIBIIICTCSL  HauboJiee

IIponeccHelit  moaxon

pacnpocTpaHeHHBIM  MOJXOJOM K  YNPaBJICHHUIO
kadectBoM. OH mpenmnojaraet, MPeXJIe BCEro, TO, UYTO
YIpaBJICHUE TPOLECCOM U KaXKIOW M3 BXOJAIIUX B HErO
pabot (moamporeccoB wWin (OYHKLUIA) MTPOMCXOAUT C
NPUMEHEHUEM  OCOOBIX  METOJAMYECKHX  MPUEMOB,
JIOCTATOYHO XOPOIIO pa3pabOTaHHBIX M TO3BOJISFOIIUX
HUCKIKYUTH MHOTHE OIJ.II/I6KI/I.

VYrpasiieHre OpraHu3aluOHHBIME POLIECCAMH B

CUCTEMEC MCHC/DKMCHTA Kaie€CTBad, B IICPBYIO OYCPCIb,
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CBOIUTCA K IIOCTOSTHHOMY TOJAEPKaHUIO OpraHu-
30BaHHOCTH U YIOPSAOYSHHOCTH BCEX BUIOB PadoOT.
OpHako ympasjeHHEe IpolleccaMH HENpPaBUIIBHO

ObLIO OBI CBOOUTH JIMIIb K IOJACPKAHUIO UX 3aJJaHHOMN

MOCTOSTHHOTO YITydIleHHus. TOJBKO TOCTOSIHHOE YCOBEp-
LIEHCTBOBAHUE KaXJOro Ipolecca CHUCTEMBl MEHe-
JUKMEHTa KauecTBa IIPUHECET YCIeX OpraHu3aluu.

CxeMaTU4YHO CYHIHOCTB IIPOUECCHOI'0 moaAxoaa K

oprann3oBaHHOCTH. OueHb BaXEH OJWH M3 OCHOBO-  YIPABJICHUIO KAyeCTBOM MOXKHO  IPEJICTaBUTh  C
MOJIAraloMX TPUHLMIIOB MEHEIHKMEHTa — MPUHLUII MOMOIIBIO prCcyHKa 1 [6].
[ocrostaHOE ymyumenue CMK
3anHTe-
OTBETCTBEHHOCTH PYKOBOIUTEISA
3auHTEepe- @ ---- oo pECOBaHHBIE
COBaHHBIE CTOPOHBI
CTOPOHBI
VYmpasnenue M3mepenue, ananus u VYnos-
pecypcamu yIlydieHne Rl JIETBO-
Tpebo- PEHHOCTH
BaHUs
[Iporeccrl )KU3HEHHOTO KA
MPOAYKLIUT
BBIXOJ

BXOJI \\\\\\\\\55—________~’//////////

Puc. 1. Moaeib cucTeMbl MEHEIKMEHTA Ka4yecTBa, OCHOBAHHOM HaA nmpoueccHoM mnoaxoae

B pamkax mpomeccHoro moxxozxa Jirodoe
OpeINpHUsITHE paccMaTpUBaeTCs KaK OH3HEC-CUCTEMA,
KOTOpasi TpPEACTaBIsAeT CO0OIl CBA3aHHOE MHOXKECTBO
MIPOIIECCOB, KOHEYHOH IENbI0 KOTOPBIX SBJISIETCS BBITYCK
MIPOXYKIMHU WM IpepocraBieHue yciyrd. Ho Oosbimas
YacTh pEalbHBIX IPOLECCOB MNPEANPHATHS COCTOUT M3
MHOTHX (YHKIHH, T.€. BBIXOIUT 3a HPEIEIIbl OTICIFHOTO
noapaszzaeneHus. K Tomy ke, B yHKIIMOHAIBHO OPHEHTH-
POBaHHBIX CTPYKTYpax 4Ype3MEpHO YCIIO)KHEH OOMEH
nHdopManmeil Mexay pasIHYHbIMH IOAPa3AeIeHUAMH,
YTO TPHUBOAUT K OOJNBIIMM 3aTparaM, IJIUTEIbHBIM
CpOKaM pa3paboTKH YIIPaBIEHYECKHX PEUICHUH M, Kak
CJIC/ICTBHE, K IIOTEPE KIMEHTOB.

[HosToMy, pa3mu4HBIE YacTH OOIIEH CHCTEMBI
YIpaBJICHUS MPEINPHUATHS JOJDKHBI OBITH OOBEINHEHBI C
CHCTEMOM MCHC/PDKMCHTA KaucCTBa B CJIUHYIO HWHTCTPH-
pPOBaHHYIO CHCTEMY MEHEIKMEHTa. B cucreme MmeHe-
JDKMEHTa KadecTBa HEOOXOJUMO  CKOOPIMHHPOBATH
TIPOLIECCHI, ONPEAEIUTh UX B3aUMOCBSI3H, 00ECIIEUUTh UX
COBMECTHUMOCTh. IIpoeKTHpOBaHNE CHCTEMBI MEHEIKMe-
HTa KadecTBa IMpEArojaraeT Oe3yCIIOBHOE HCIOJb-
30BaHHE CHCTEMHOI0 MOAXOAa

K  pacCMOTPCHUIO

ACATCIBbHOCTH MpEeANpuATUA B HEJIOM W TOJDKHO
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HAuMHATBCS C OOCTOSATENBHOTO CHCTEMHOTO aHan3a
B3aUMOJECHCTBUS NPENIPUATUS C BHELIHEH Cpenou, Co
CBOUM HEIOCPEICTBEHHBIM JEJOBBIM  OKPY)KEHHEM,
OCHOBY KOTOPOTO OOpa3ylT MOTPEOUTENH, IeIOBBIE
HNapTHEpHl, MOCTaBIUMKUA U JAPYIHe 3aUHTEPECOBAHHbBIE
CTOPOHBI.

[IpakTryeckyto GopMmy, B KOTOPOH OCYIIECTBIIS-
€TCSl CHUCTEMHBI MOJAXOA, MOXHO O0XapaKTepHU30BaTh
cienyromuM obpasoM. Ha kauecTBo MpoIyKLUH OKa3bl-
BAcT BIMSHHUE 3HAYUTENBHOE KOJIMYECTBO OOBEKTHBHBIX
(haxTOpOB, KOTOpBIC NEHCTBYIOT KaK CaMOCTOSATEILHO,
TaK ¥ KOMIUJIEKCHO, KaK Ha OTAEIbHBIX 3Talax XU3HEH-
HOTO IIMKJIa MPOAYKINH, TaK U Ha HECKOJIBKHX.

BoJIBIIMHCTBO OCHOBHBIX BHIOB JAEATEIBHOCTH
¢upmMBl  OOBIYHO BKIIIOYACT IIMPOKHH KpYyr 4YeJoBe-
YECKHUX, MAaIlIVMHHBIX, u

MaTepHaIbHBIX nHdopma-

IIMOHHBIX 3JIEMEHTOB, KOTOPBIH MOKHO paccMaTpuBaTh
Kak CHCTeMy. B KauecTBe NMpHMEpOB MOXKHO HPUBECTH:
MPOEKTUPOBAHUE HOBBIX M3AEAMH M OCBOCHHE HX
MPOU3BOJICTBA; MIPOU3BOACTBO U YIIPABICHHE UMH; COBIT
NPONYKIMK M 3aKyNKa 3alacHBIX YacTeH; yINpaBieHHE
KaueCTBOM M HaJIeKHOCTHIO. lI3MeHeHme Kakoro-imoo

3JEMEHTA 3TUX CHUCTEMHBIX CTPYKTYp MOXET CyIle-
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CTBCHHO TMOBBICHTH WM CHHU3UTH OOMIyI0 3¢ (deKTus-
HOCTb.

Takum 00pa3oM, OCHOBOI COBPEMEHHOTO CHUCTE-
MHOTIO MOAXOZa SBJIAETCSA TO, YTO HA KAa4eCTBO BIHSAIOT
BCE MHOTOYHMCIICHHBIE CTaJIMU ITPOM3BOACTBEHHOIO IH-
KJ1a, a UMEHHO!

- B OTPOMHOM CTENEHU Ha KauecTBO MPOLYKLUH
BJIMSIET TPOLIECC MIPOCKTHPOBAHMS, HA KOTOPOM JIOJIKHEI
YUUTBIBATHCS PE3yIbTAThl H3YUSHHUS PhIHKA;

- Ha KayeCTBO IPOAYKLIMH BIUSET KadeCTBO
3aKylaeMbIX CBIPbS, MAaTEPHAIOB M KOMIUIEKTYIOLIUX
W3JIETINH, JIEATENBHOCTh OTNENIOB, KOTOpPBIE OTOUPAIOT
NOCTABUIMKOB, 3aK/IIOYAalOT C HHUMH KOHTPaKThl H
MOAJEPKUBAIOT CBS3;

- KauecTBO INPOXYKIHMH 3aBUCHUT OT INPHUHATON
TEXHOJIOTMM  IPOM3BOACTBA, HPUMEHSEMOTo 000py-
JIOBaHHMS, TEXHOJIOTMYECKOW OCHAIEHHOCTH MPOHU3BOJI-
CTBEHHBIX IIPOILIECCOB;

- B IMpoLleCCE€ M3TOTOBJICHUS M3JENMA Ha X
Ka4eCTBO OIPOMHOE BIIMSIHUE OKa3bIBAIOT PYKOBOAWTEIH
U IIPOU3BOJCTBEHHbIE paboyne;

- HEeT HEOOXOIUMOCTH TOBOPHTH O TOH pOJIH,
KOTOPYIO WIpaeT TEXHUYECKHH KOHTPONb M (QYHKTH-
OHAJIbHBIE MCIBITAHUS Ha COOTBETCTBUE KayeCcTBa IPOAY-
KOMH TPeOOBAaHUSM HOPMAaTHBHO-TEXHHYECKOH IOKY-
MEHTallNH;

- MPOLIECC TPAHCIIOPTUPOBKH MPOIYKINHU TaKXKe
BIMSET Ha KayecTBO, IPU 3TOM OOJBIIOE 3HAYCHHUE
NPUOOPETAlOT KadyecTBO YIAKOBKM M METOJABI TpaHC-
TIOPTHPOBKH.

CucremHass mpoOiieMa KadecTBa  SIBJISIETCS
CIIO)KHOHM IIOTOMY, YTO JOCTH)KCHHE YPOBHS KayecTBa, C
MOMEHTa BO3HUKHOBEHHS Uied 00 u3eny (IIPOayKIMHN)
JO MOMEHTa €ro OSKCIUTyaraluu (peajM3aluu), OTBe-
qaroein

TpeOoBaHUAM TMOTpeOuTENs, Tpedyer Ko-

OpPIMHHPOBAaHHOTO  B3aUMOJCHCTBUSI B  CHCTEME,
OXBaThIBalOIIEH Bce (yHKIMOHAJIbHBIE cepbl XO35H-
CTBEHHOM JEATEIILHOCTH.

JIrobast cuctemMa ynpaBiIeHUs] KAYeCTBOM MOJKET
3¢ PeKTUBHO (QYHKIMOHUPOBATH JMIIb B TOM CIydae,
€ClIi OHAa OIHMpaeTcs Ha IPOrPECCUBHBIE METOMBI
ynpasieHust kadecTBOM. Cpenu TakuxX HHCTPYMEHTOB
BBIICIISIETCS, CO3laHHas AMOHCKHUN mpodeccopom MBao
Kobasicu, mporpamma «20 KJIFOUEM» umn «IIpakru-
yecKasl MporpaMma peBOJIIOLIMOHHBIX TPeo0pa3oBaHUil Ha
MIPEANPUATHAX»  (PYCCKOS3BIUHBIM  aHAJIOT  Ha3BaHUS
MeToaukH) [7]. Ora mporpamma, 1o CyTH, oObequHUIA

MHOXXECTBO CYIIECTBYIOIUX HO}I06HIJIX MCTOAUK.
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Uro e mpencraBiser coboit cuctema «20

KIouei»? 1o HWHCTPYMCHT JI1 OUCHKH W IMOBBLIIICHUA

3G (GEeKTUBHOCTH  PabOThl  KOMIIAHUM, BKJIFOYAIOIIMN
COBOKYIHOCTH  pa3lIMYHbIX  METOJOB  peau3aluu
MOCTOSIHHBIX ~ YJIYYIICHHH ¥ YCOBEPIICHCTBOBAHUM,

BHEJpPSIEMbIX KoMIaHusMmu-maecpamu. Ilo cBoeil cyrty,
9TO HMHCTPyMEHT OeHumapkuHra [5, 8], mpm momomu
KOTOPOTO TIPOLIECC HCCIICAOBAHMS U OLEHKH 3()(eKTHB-
HOCTH pabOThl KOMITAaHUH CYLIECTBEHHO YIPOILIAETCH.
Kak wuHCTpyMeHT ynpaBieHus OeHUMapKHHT
MPEICTaBIseT COOOM CHCTEMaTHYECKYIO0 AEATEIbHOCTS,
HanpaBJeHHYI0 Ha IIOMCK, OLIEHKY M OoOy4deHue Ha
Jy4LIMX TPUMepax, He 3aBUCUMO OT UX Pa3MepoB, Chepbl
6msHeca m Treorpaduueckoro monoxenus. [lo cyrwy,
OCHUMApKUHT SBISIETCS MCKYCCTBOM OOHAPYXEHHUS TOTO,
B YeM Jpyrue HMEIOT HaWiIy4llHHd OIBIT C IEJbIo
N3Yy4YCHUs, YCOBCPUHICHCTBOBAHUA, W MNPHUMCHCHUA IOTUX
METOJIOB pabOTHI B COOCTBEHHOM MPAKTHKE.
«20  KJTIOYEM»

CHUCTEMY  YIpaBJICHHUS

HporpaMMa npeacTaBJideT

co0Ol  IEJIOCTHYIO coBep-
IIEHCTBOBAHMEM OpPraHU3alMH, HO MPHU 3TOM OHa MpoCTa
Y TIOHATHA JI00OMY COTPYIHHKY. MeTo¥Ka MOSBUIIACH B
CIIA OyxBanmsHO mapy Jjier Ha3zaa. Ee meHHOCT - B
IIPOCTOTE M MPEeAeNIbHOM 1npo3padyHocTH. IIpu sTOM

METOAMKA  XapaKTepu3yeTrcs  YeTKOH  CHCTeMaTh-
3UPOBAHHOCTHI0 ¥ KOMIUIEKCHBIM IOJXOJ0M K BOIPOCY
YIIpaBIEHUs NPEAIPUATUEM.

IIporpamma cocTOoUT M3 [OBaALIATH KIFOUEH U
mpeamnonaraer, 4ro 'obOnmamaHwme" KaXKIBIM W3 HHX
obecrieunT KOMIIAaHMM T100eay Ha pbiHKE (puc. 2).
Kaxnprit u3 20 myHKTOB NpOrpaMMBbl COCTOUT U3 5 YPOB-
Hell. [IpeomoneHne KaIoro ONEeHWBAETCS B OIWH Oajll.
T.e.

JOIDKHO MMeTh 5 GammoB. ClieoBaTenbHO, CBI3KAa BCEX

JUTSE TIONYYCHUS OMHOTO KII0Ya, MPEANPHATUE
20 xmoueir oboitmercs B 100 GammoB. AMepUKaHCKHMA

ONBIT TIOKA3bIBACT, 4YTO MPEANPHATHSA, HaYHHAIOIIUE
BHenpath «20 KJIFOUEM», nepBOoHAYaibHO MMEIOT
nopsiaka 20-30 6amoB. U 3a xaxaple nocnenyronye 3-4
roja HabHUparoT erre npuMepHo 1o 20 OaoB.

BaxxHO NOHATH, YTO 3TH HANpaBJICHUS TECHO
B3aUMOJEHCTBYIOT IpYr ¢ ApyroM. Eciu ux pa3BuBarh 110
OTAEIBHOCTH, XOTA Obl M OJHOBPEMEHHO, INPOEKT IIO
COBEPIICHCTBOBAHUIO MOXKET 3aKOHYHUTHCA IPOBAJIOM.
Kaxnoe u3 HampaBieHHH 0O0ECHEUHT IOJHYIO OTAAYY
TOJILKO TPH YCJIOBHM KOMILUICKCHON pabOTHI HAJ BCEMHU
KIto4aMu. TONBKO FapMOHHYHBIE, COTIACOBAHHBIE JEH-
CTBHSI IO BCEM HallpaBJICHUSIM CO3JaAyT HOBOE KaueCTBO

MPOU3BOJICTBA, OOecreyaT CHHEPreTHUECKUi A3 eKT.
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Korou 1.
Kimrou 2.
Kimroug 3.
Kirou 4.
Kiroug 5.
Kirou 6.
Kirou 7.
Korou 8.
Korou 9.

Kirou 10.
Kirou 11.
Kirou 12.
Kirou 13.
Kirou 14.
Kimrou 15.
Kirou 16.
Korou 17.
Kirou 18.
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(xadecTBO)

Viy4menue
KadyecTBa
MIPOU3BOJICTBA

Hemesne

(3aTpartsbn) Beictpee

HaBe,ueHMe YUCTOTHI U TTOPAAKA.

Paronanuzanys cuCTeMbI yIIpaBIeHHsL.

JlesTenbHOCTh MabIX TPYTII.

CoxkparieHne MaTepraJIbHO-IIPOM3BOCTBEHHBIX 3aI1aCcOB.
TexHonOTHA OBICTPO TIEpEHATIAIKH.

CTOMMOCTHOM aHaJN3 MPOU3BOACTBEHHBIX OTIEPALIU.
ITpousBosacTBO O€3 MOCTOSHHOTO MPUCMOTPA.

OO0benMHEHHOE TPOU3BOJICTBO.

OO6cnyXrBaHNE MAITH U 000PYZOBAHHUS.

VYuder u pactipeseneHne pabouero BpeMeHH.

Cucrtema KOHTPOJISI KayecTBa.

HOMOIJ_UJ MOCTaBIIMKaM B MMOBBIICHNHU Ka4YC€CTBA UX IMMPOAYKIIUU.
YcrpaHeHue MoTeps ¢ IOMOIIBIO «KapThl TOPBI COKPOBHUIID).
Hanenenne pabounx 1moJHOMOYMSIMH TIPOBOJUTE YITyUIICHHS.
OOyueHne cMEeXHBIM TPodeccHsM.

[TnanupoBaHye MPOM3BOACTBA.

VYnpasneHne Mpou3BOAUTEILHOCTBIO TPY/Aa.

Hcnons3oBanue NHOOPMALMOHHBIX CHCTEM.

COepexeHne SHEepTHH U MaTePHAJIOB.

OO01as TEXHOJIOTHS, TEXHOJIOTHS IPOU3BO/ICTRA.

Puc. 2. 20 kiaroueii ynpasienuss Usao Kobasicu

Ilo xaxgomy K04y paszpaboTaHa MaTpuia
MIOCTOSTHHBIX YJIy4dIIeHHH pabounx mnapamerpoB. Ilpm
9TOM PAacCMaTPUBAIOTCS BCE MPOLECCHI, OT OpraHu3aluu

pabouero MecTa PAIOBOTO paboTHHKA bile)

YOPaBIEHYECKUX DELICHWH BhICIIero ypoBHA. Pabouee
MIPOCTPAHCTBO TPHUBOJUTCS B ABWKEHHE Oa30BBIMHU
xmodamu 1, 2, 3, 20. X MOXXKHO CpaBHHUTbH C YETBIPbMS

MaJICHbKUMH mEeCTCpCHKaMU, HaXOJAIUMHUCA C

HapyXHOH cTopoHbl. HaunHas Bpamarscsi, OHU IPUBOAST

B HeﬁCTBI/IC OChb MIPOU3BOACTBEHHOI'O TCia.

HpOBOpalII/IBa}ICI), OCb CUTHAJIM3UPYET O TOM, 4YTO
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pabouee MPOCTPAHCTBO «3axXBavueHO». Terneph OHO OyIeT
HETIPEPHIBHO CTAHOBHUTHCS Jydile, OBICTpee, AEUICBIIE:

«20 KIrOYeHn»

cepuie
pabouee MPOCTPAHCTBO.

MNPpUBECACHHOC B JBUKCHUC

BouiBoabl. [lpuHunMNHalbHOE 3HA4YEHUE IS

MOZCIUPOBAHUA CHUCTEMBI  MCHCIDKMCHTA  KadycCTBa

UMCHOT  CJICAYIOLIHNC BOIPOCHI: Kak  y4eCTb BCC

CYIIECTBEHHbIE (DAKTOPbl W IapaMeTpbl, MOCTPOUTH

AC€KBATHYIKO IIOCTAaHOBKE 3agayud MOICIb HW Ha Heit
OIPCAC/IUTE AONYCTUMOC MHOXCCTBO  YIIPABIACMbIX

NEPEMCHHBIX, B TOM YUCJIC HeO6XO[ll/IMI)Ie u
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1esnecooOpasHple  ypOBHH ITOTPEOMTENLCKUX CBOWCTB — SITWIO, CTPATErHIO IOBEACHUS B YCIOBHAX H3MEHEHHS
BBITyCKaEMOM IPOAYKIMH, KOTOpass B HauOOJIbIIEH ~ KOHKYPEHTHOH CHTyalliM Ha pBIHKE, ONTHMAIBHYIO
CTENeHn OyleT COOTBETCTBOBATh TPEOOBAHMSAM pBIHKA,  CTPYKTYypYy MPOLIECCOB M COOTBETCTBYIOUIMX (yHKIMIt
MHHUMAQJIBHO BO3MOXKHBIH W TpeNelbHO NOIYyCTHMBIM  yIpaBlieHUs, oOecreunBarommx 3(deKTuBHOE (YyHKIUO-

YPOBCHb 3aTpar, 06€CHGHHBaIOHIHﬁ BbITOly MpCAnpu- HUPOBAHUC HHTerHpOBaHHOﬁ CHCTEMbI Ka4yCCTBaA.
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HEPCHEKTHUBHI HAIIPSIMUA CTPATEI'TYHOTI'O IVTAHYBAHHSI
HA IIIIITPUEMCTBAX BUHOPOBHOI I'AJIY31 YKPAIHHA

Po3risiHyTO OCHOBHI NHUTaHHS Ta TEpeBaru NPAaKTHYHOTO BIIPOBAUKEHHS CTPATETiYHOrO IUIAHYyBaHHsS Ha
HiANPUEMCTBAX XapuoBOi MPOMHUCIIOBOCTI, 30KpeMa Ha MiIIPUEMCTBaX BUHOPOOHOI raiysi. 3amponoHOBaHiI OCHOBHI
IIISIXM MOKPALIEHHs] eKOHOMIYHOTO CTAaHOBHIA BITYM3HIHUX MIANPUEMCTB Tajy3i.

KarouoBi ciioBa: crparteris, crpareriyne miaHyBaHHs, CTpaTEeriyHHUH IJ1aH, BHHOPOOHA rajy3b.

The article contains general issues of practical use and benefits of strategic planning at the food industry
enterprises, in particular at the enterprises of vine making industry. The modern aspects using the strategic planning are
researched for the enterprises of Ukraine. The basic ways of economy situation improving at the enterprises of food
industry are offered.

Key words: strategy, strategic planning, strategic plan, vine making industry.

Beryn. B ymoBax HecTaGinBHOTO 30BHIIIHBOTO  PiBEHB YIPABIiHHS, ajie i BpaxoByBaB OCHOBHI IiMi, SIKi
cepelloBUIIa  HEOOXiZHO  BHKOPHUCTOBYBAaTH  Ounbll  cTOATH mepex HUM. OJHMM 3 TakuX IHCTPYMEHTIB €
NOTY)KHUHM IHCTPYMEHT, SIKMd OM MaB 3MOry HE TIJIbKM  MeXaHi3M CTpareriyHoro IuiaHyBaHHs. Hampukinan, mo0

NEPeBECTH MIINPUEMCTBO Ha HOBHH e(EKTHBHINIMI  YHMKHYTH BXOJDKCHHS MIANPUEMCTBA Yy Taky ¢asy
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