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ECONOMIC AND RESOURCE POTENTIAL OF THE «LUBLIN TRIANGLE» 
AND PROSPECTS OF ACTIVITY IN THE TRANSPORT AND LOGISTICS SECTOR 

Problem statement. The critical socio-economic 
condition of Ukraine caused by the Russian-Ukrainian 
war with its spread over a significant territory of the 
country and a radical change in the trends of global 
economic policy and the development of the 
institutional environment raises a number of complex 
problems. In particular, the problem of finding new 
forms of international cooperation, which would 
provide an opportunity to form and realize a potentially 
highly competitive position of Ukraine (primarily, in the 
system of the European division of labor). One of such 
effective forms, oriented toward future development, 
can be the international «Lublin triangle» alliance 
founded in 2020, a platform for cooperation between 
Poland, Lithuania, and Ukraine. 

However, despite the declared thesis regarding the 
broad cooperation of the founding countries of the 
«Lublin triangle» in all spheres of the economy, the real 
activity of the new organization is carried out only in the 
context of political consultations of representatives of 
the founding countries and military cooperation within 
the framework of the Lithuanian-Polish-Ukrainian 
peacekeeping brigade. This not only does not 
sufficiently reveal the potential of the «Lublin triangle», 
but to a certain extent even compromises the very idea 
of its creation. 

Therefore, a complex institutional and economic 
problem of the spread of such activities arises, in 
particular in the economic sphere of cooperation 
between Poland, Lithuania, and Ukraine within the 
framework of the «Lublin triangle». And this, in turn, 
raises the issue of determining potential opportunities 
and priority areas of activity of the established 
organization at the stage of post-war development. 

Scientific studies of the researched problem and 
its unresolved aspects. The origins of the development 

of interstate regional entities problem in general and 
issues of East European cooperation were laid by one of 
the pillars of the modern American political 
establishment, the most famous statesman and political 
scientist Z. Brzeziński. One of his main scientific works 
«The Grand Chessboard. American Primacy and Its 
Geostrategic Imperatives», is devoted to this problem; it 
thoroughly examines aspects of international 
regionalism in what Brzeziński believes is the main part 
of the world – Eurasia. He defines it as «The Grand 
Chessboard» [1, p. 31]. In this context, geopolitical axes 
(Ukraine, Azerbaijan, South Korea, Turkey, and Iran) 
are highlighted) [1, p. 41]. At the same time, Brzeziński 
quite justifiably highlights the role of Eastern Europe. 
His research proceeds from the quoted message of 
H. Mackinder: «The one who rules Eastern Europe, they 
own the center of the Earth, ... they own the World»  
[1, p. 38]. Under certain conditions, according to 
Z. Brzeziński, Poland can also become a geopolitical 
axis [1, p. 44 - 46]. A great role in the development of 
Eurasian processes was also attributed to the Baltic 
countries [1, p. 69]. 

General theoretical aspects of Eastern European 
cooperation in the context of continental integration 
processes were considered by O. Bilorus [2] and 
О. Bulatova [3]. After the creation of the «Lublin 
triangle», there is a certain increase in interest in this 
problem. So, P.A. Goble [4] and J. Bornio [5] analyzed 
the significance of the «Lublin triangle» for the 
economic development of its member countries. A 
number of aspects of the institutional prerequisites for 
the creation of this alliance [6] and a comparative 
analysis of the national business cultures of its founding 
countries have been considered [7]. The first works have 
appeared, in which, based on general thorough studies 
of the creation of transport and logistics clusters in 



V. Chebotarov, М. Ruban, I. Chebotarov 

82 
Економічний вісник Донбасу № 4(70), 2022 

Ukraine [8; 9], these aspects are being studied with a 
projection on the countries of the Central-Eastern 
subregion [10]. The issue of the design and 
technological potential of railway engineering 
enterprises of Ukraine in the context of opportunities for 
the development of cooperation between the countries 
of the «Lublin triangle» has been updated [11; 12]. 

The aim of the article is a generalized analysis of 
the economic and resource potential and substantiation 
of the prospects for cooperation between Poland, 
Lithuania, and Ukraine in the transport and logistics 
sphere, with subsequent submission of relevant 
proposals to the state authorities of Ukraine and 
European institutions. 

The informational and analytical basis of the 
study was made up of the authors' additions according 
to the Project of the Ministry of Higher Education and 
Science of the Republic of Poland «Inicjatywa 

doskonałości – uczelnia badawcza» (topics «Lublin 
triangle»: foundations of the economic development of 
the post-war reorganization of Europe in the XXI 
century» and «Theory and practice of comparative 
analysis of entrepreneurs (on the example of Poland and 
Ukraine», April – October 2022) 

The statement of basic materials. In the context 
of understanding the economic and resource potential of 
the «Lublin triangle» alliance as a whole and its 
individual participating countries, we will present the 
corresponding main macroeconomic indicators (after 
the start of a full-scale Russian-Ukrainian war of this 
kind, an objective analysis due to the lack of official 
statistical data may be limited to 2021 only). In order to 
ensure the maximum possible impartiality, we will 
undertake the corresponding analysis with a projection 
on the indicators of the European Union (Table 1). 

 

Table 1 
Main macroeconomic indicators of the «Lublin Triangle» 

countries and European Union for 2021* 
 Poland Ukraine Lithuania Lublin 

triangle
EU Lublin triangle/ 

EU, %
Population, thous. 38080,4 41167,3 2794,7 82042,4 447000,0 18,35
Area, km2  312 685 603 549 65200 981434 4233255 23,18
GDP, mln USD 678812,3 200090 65538,2 944440,5 17091913,7 5,53
GDP per capita, USD 17825,8 4840 23450,9 11511,6 38236,9 30,1
Foreign trade balance, mln 
USD 30831,8 -118,7 2720,9 33433,9 658241,1 5,08 

Foreign trade turnover, 
mln USD 

793885,4 161128,4 94422,6 1049436,4 16668371,3 6,3 

* Source: Compiled by the authors based on the data of the World Bank. URL: https://data.worldbank.org/?locations=EU-
PL-UA-SK-EE-LV-LT. 

 
Ukraine occupies the largest area (61.5%) in the 

«Lublin triangle». Its area within the borders recognized 
by the world community is 603,549 km2. The second 
place in terms of area is occupied by Poland (31.9%), 
and the third place by Lithuania. As well as areas, these 
countries are in the first, second, and third positions in 
the same order and terms of population. 

The picture is quite different for other macroecono-
mic indicators. In absolute terms, Poland has the highest 
gross domestic product (GDP), while Lithuania has the 
lowest. However, when calculating the relative most 
important indicator – GDP per capita – at the end of 
2021 Lithuania with 20 thousand US dollars per person 
was in the first position, Poland in the second, Ukraine 
in the third. 

Comparing these indicators for 2021 with the 
indicators for the European Union as a whole, we note 
that the specific weight of the countries of the «Lublin 
triangle» by area and population is 23,18% and 18,96% 
correspondingly similar to indicators of the EU. At the 
same time, the share of Poland, Ukraine, and Lithuania 
in the total GDP of the European Union is 5,27%. GDP 
per capita calculated by us for the countries of the 
«Lublin triangle» at the end of 2021 is 3.6 times less 
than for the European Union as a whole. 

Analyzing the volume of GDP from 2004, when 
Poland and Lithuania became full members of the 
European Union, to 2021, we can note that the countries 
of the «Lublin triangle» currently do not have a 
significant influence on this indicator of the European 
Union. The largest share was recorded just in 2021 – 
5,27% [13].  

An objective analysis and comparison of the entire 
set of institutional, economic, and natural factors allow 
us to conclude that Poland is a kind of «locomotive» for 
the development of the «Lublin triangle». At the same 
time, this should not in any way ignore the interests of 
Lithuania and Ukraine. Moreover, in certain areas of 
economic, social and political development, the leader 
may and should be either Lithuania or Ukraine, since 
they have other more competitive advantages. This will 
also strengthen the position of the «Lublin triangle» in 
the system of the international division of labor. 

At the same time, the fact is quite natural and 
logical: in the near future, Slovakia, Latvia, and Estonia 
can become full-fledged member countries of the 
«Lublin triangle» de facto (in such an expanded 
composition, these six countries can become members 
of a fairly powerful integration association in the 
Central-Eastern European sub-region of Europe). 
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However, the top priority is to strengthen cooperation 
between the countries of the «Lublin triangle» in its 
current composition without any artificial measures to 
expand.  

As a paradigm basis for the formation of a 
qualitatively new role of the «Lublin triangle» on the 
European continent, it is advisable to lay the following 
predictable factors for its post-war restructuring. 

1. The formation and strengthening of the
Ukrainian trend (let's define it this way) in the post-war 
pan-European development, which can remain effective 
beyond the medium-term perspective after the end of the 
war – up to 10-15 years. 

2. The formation of a new alignment in the
economic and political structure of Europe, the 
manifestations of which, first of all, will be the increase 
in the competitive positions and role of Great Britain, 
Poland, Slovakia, the Baltic countries, and Turkey, 
while the competitive positions and role of Germany, 
France, and Italy are decreasing. 

Further enhancement of the competitive 
advantages of the «Lublin triangle» in the system of the 
international division of labor and, in general, an 
increase in the role of the alliance in post-war Europe, 
in the first place, will be facilitated by such proposed 
tools and steps of economic regulatory policy. 

First. Significant liberalization within the 
framework of the «Lublin triangle» of measures to 

stimulate spillover within the alliance as a whole of 
goods, services, capital, and labor (with the actual full 
participation in these processes of Slovakia, Latvia, and 
Estonia). 

Second. Determination of industries and areas of 
priority cooperation between the member countries of 
the alliance and its business formations.  

Based on the structure of the national economies of 
Poland, Lithuania, and Ukraine, as well as the current 
situation in the world markets for goods and services, 
such cooperation will be most effective: in the transport 
and logistics sector, the agricultural business (in the 
unity of agriculture, processing industries, and the food 
industry); energy sector (together with all its types); 
mechanical engineering (including in the branches of 
the military-industrial complex); IT technologies; oil 
refining, oil transport, and gas transport complexes; 
finance. 

Third. The first and most important project may be 
the creation of a powerful transport and logistics cluster 
within the framework of the «Lublin triangle» closing 
the operation of all types of transport in Poland, 
Ukraine, Slovakia, Lithuania, Latvia, and Estonia into a 
single logistics, commercial and service system. 

The defining parameters of the proposed transport 
and logistics cluster (TLC) within the noted six 
countries of the Central and Eastern European sub-
region are given in Table 2. 

Table 2 
Parameters of the proposed transport and logistics cluster of the countries 

of the Central and Eastern European subregion * 
TLC parameters Parameters content 

Participating countries Poland, Ukraine, Slovakia, Lithuania, Latvia, Estonia. 
Institutional basis International cooperation platform – «Lublin Triangle» alliance 
Regulatory and legal basis General transport policy of the European Union TEN-T; the official status of 

Ukraine as a candidate country for joining the EU; The National Transport 
Strategy of Ukraine for the period up to 2030 and relevant legal acts of all 
participating countries.

The goals of TLC Implementation of the strategic national goals of the participating countries and 
the statutory provisions of the TLC (TEN-T goals; implementation of the 
commercial interests of TLC business entities; obtaining social effects by all 
participating countries and their administrative and territorial units). 

The nature of the association Contractual
City of registration One of the participating countries (Poland is the most appropriate) 
Organizational and legal foundations State-private-communal partnership
The functional and technological basis Multimodal transportation within the pan-European transport corridors (and 

their branches). 
Functional and logistic structure The TLC network at the intersection of passenger and cargo flows of various 

types of transport 
The core of TLC Determinant logistics operators by types of transport of participating countries 

(on the Ukrainian side – JSC «Ukrzaliznytsia») 
Mechanisms of financial support for TLC 
activities 

National budgets of participating countries; investments of business entities; 
budgets of Structural Funds programs of the European Union; budgets of local 
authorities of participating countries.

The geographical placement of transport 
and logistics hubs within the cluster 

Poland: Warsaw, Gdansk, Poznan, Wroclaw, Krakow. 
Ukraine: Kyiv, Lviv, Kharkiv, Odesa, Mykolaiv. 
Slovakia: Bratislava, Kosice. 
Lithuania: Vilnius, Kaunas, Klaipeda. 
Latvia: Riga, Daugavpils, Jelgava. 
Estonia: Tallinn, Tartu

* Source: authors' own developments.
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The noted predictable factors of post-war 
reconstruction on the European continent and measures 
to improve the efficiency of economic cooperation and 
the role of the «Lublin triangle» seem to be appropriate 
to take into account in the course of developing the 
«Marshall Plan for Ukraine».  

At the same time, it seems necessary to express 
some remarks of a more general nature, concerning the 
very approach to the development and implementation 
of the «Marshall Plan for Ukraine» (they are fully 
legitimate in the context of the justification of the 
measures and the cooperation of the countries of the 
«Lublin triangle»).  

First. The initial basis for the development of the 
«Marshall Plan for Ukraine» will be its expedient 
SWOT analysis with a clear identification of both 
strengths and weaknesses, as well as potential threats. 
This also applies to the proposal to transform the 
«Lublin triangle» into a comprehensive integration 
economic organization.  

Second. There is reason to believe that the 
Ukrainian political establishment’s notion of the 
collapse of the Russian Federation after the end of the 
Russian-Ukrainian war into several state entities is 
rather biased. In addition to a number of other factors, at 
a certain stage, the conditional Western world can 
develop and implement a system of measures aimed at 
preserving the Russian Federation as an integral state (in 
addition, it should be remembered that if according to 
the «Morgenthau Plan», the United States of America 
was supposed to essentially destroy Germany, then the 
«Morgenthau Plan» was aimed at its every possible 
restoration and strengthening [14]). 

Third. In the context of the development and 
implementation of the «Marshall Plan for Ukraine», one 

should not build illusions and automatically lay down 
reparations from the Russian Federation as relevant 
articles of the recovery policy (this also applies to the 
implementation of the proposed proposal to create a 
transport and logistics cluster based on the «Lublin 
triangle»). It would be expedient to proceed from the 
absence of such legal norms and mechanisms in the 
world jurisprudence (as well as precedents). 

Conclusions and priority tasks for further 
processing of the problem. Ukraine should be most 
interested in the transformation of the «Lublin triangle» 
alliance into a full-fledged multilateral integration 
organization (as well as in the further expansion of the 
alliance, first of all – in the context of the accession of 
Slovakia, Latvia, and Estonia). The drastic aggravation 
of transport and logistics problems on the European 
continent as a result of the Russian-Ukrainian war only 
confirms the relevance of creating a cluster of 
designated countries of the Central-Eastern subregion 
on the basis of the «Lublin triangle» (as well as the 
relevance of the alliance as a whole).  

The substantiation of prospective measures 
regarding the establishment of the proposed transport 
and logistics cluster will be expedient to be carried out 
in the context of a systematic study of the set of issues 
of the «Marshall Plan for Ukraine». 

The primary tasks for the development of these 
aspects are to conduct parallel unified surveys of 
entrepreneurs of the founding countries of the «Lublin 
triangle» (and Slovakia, Latvia, Estonia) on issues of 
comparative analysis of their national business cultures, 
organizational (corporate) cultures, and profiles of 
entrepreneurs. 
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Чеботарьов В. А., Рубан М. Ю., Чеботарьов Є. В. Економічний та ресурсний потенціал «Люблінського 
трикутника» та перспективи діяльності в транспортно-логістичній сфері 

Сукупність безпекових, інституціональних, економічних, науково-технічних і природничо-технологічних викликів, які 
повстали перед Україною внаслідок повномасштабної російсько-української війни, зумовлюють, зокрема, необхідність 
обґрунтування проривних заходів щодо суб’єктної участі країни в системі міжнародного поділу праці в умовах повоєнного 
розвитку. Одним з таких особливо ефективних заходів може стати стимулювання трансформації альянсу «Люблінський 
трикутник», заснованого Польщею, Литвою та Україною, в багатосторонню міжнародну інтеграційну організацію (з 
можливим подальшим доєднанням  до альянсу певних країн центрально-східноєвропейського субрегіону; насамперед – 
Словаччини, Латвії та Естонії). У статті надається узагальнений аналіз економіко-ресурсного потенціалу «Люблінського 
трикутнику» у контексті співвідношення його основних макроекономічних показників з відповідними показниками 
Європейського Союзу. За галузевою ознакою визначаються пріоритетні напрями співробітництва країн-засновниць 
«Люблінського трикутнику». Обґрунтовується пропозиція зі створення на базі альянсу транспортно-логістичного кластеру у 
складі означених шести країн як найбільш ефективної та перспективної форми співпраці. Сутнісними ознаками подібного 
кластеру є доцільним закласти його «вмонтованість» в загально-європейську мережу транспортних коридорів і транспортно-
логістичні хаби, які мають охопити «вузли-перетини» пасажирських і вантажних потоків на теренах всіх країн-учасниць 
(наведено вихідні пропозиції щодо географічного розташування хабів на території шести країн). Ідентифікація похідних 
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інституціональних, організаційно-економічних і техніко-технологічних параметрів подібного транспортно-логістичного 
кластеру доповнюється пропозицією щодо доцільності опрацювання заходів з його створення проводити у контексті розробки 
та реалізації «Плану Маршалла для України». 

Ключові слова: «Люблінський трикутник», Європейський Союз, транспортно-логістичний кластер, транспортно-
логістичний хаб, «План Маршалла для України». 

Chebotarov V., Ruban М., Chebotarov Ie. Economic and Resource Potential of the «Lublin Triangle» and Prospects of 
Activity in the Transport and Logistics Sector 

The set of security, institutional, economic, scientific-technical, and natural-technological challenges that have arisen before 
Ukraine as a result of the full-scale Russian-Ukrainian war necessitates, in particular, the need to substantiate breakthrough measures 
regarding the country's subject participation in the system of the international division of labor in the conditions of post-war 
development. One of these particularly effective measures can be the stimulation of the transformation of the «Lublin triangle» alliance, 
founded by Poland, Lithuania, and Ukraine, into a multilateral international integration organization (with the possible subsequent 
addition to the alliance of certain countries of the Central and Eastern European subregion; primarily Slovakia, Latvia and Estonia). 
The article provides a generalized analysis of the economic and resource potential of the «Lublin triangle» in the context of the 
correlation of its main macroeconomic indicators with the corresponding indicators of the European Union. The priority areas of 
cooperation of the founding countries of the «Lublin Triangle» are determined according to the sector. The proposal to create a 
transport-logistics cluster on the basis of the alliance in the composition of the specified six countries as the most effective and 
promising form of cooperation is justified. The essential features of such a cluster are its «embeddedness» in the pan-European network 
of transport corridors and transport-logistics hubs, which should cover the «junction-intersections» of passenger and cargo flows on 
the territory of all participating countries (initial proposals for the geographical location of hubs on the territory of six countries are 
given). The identification of derived institutional, organizational-economic, and technical-technological parameters of such a transport-
logistics cluster is supplemented by a proposal regarding the expediency of working out the measures for its creation to be carried out 
in the context of the development and implementation of the «Marshall Plan for Ukraine». 

Keywords: «Lublin triangle», European Union, transport and logistics cluster, transport and logistics hub, «Marshall Plan for 
Ukraine». 
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