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Linnicmo 0151 6y0b-51K020 NOPMOBO20 NIONPUEMCIBA MAE U020 PO3GUNOK 8
NOpPIBHAHHI 3 KOHKYpeHmamu, a He 3 MuHyiumu oOocacHeHHaAMU. B  npoyeci
Gopmysanns cmpamezii po3eumky ciid 8paxo8yeamiu, wo nOPmMose NIONPUEMCNEO -
ye cknaoua i pisHonaanoea cmpykmypa. Cmpamezisi KOHKYPEeHMO30amHo20
PO3GUMKY 3ANEAHCUTD 6i0 KOHKPEMHUX 00CMAGUH, K (PopMyromucs nio 6naugom
GHYMPIWHIX [ 308HIUHIX YUHHUKIG. J[1s popmyeanHs i YmMpuMaHus KOHKYDPEHMHUX
no3uyitl NIONPUEMCMBO NOBUHHO HOCMINHO CUCIEMHO [ NPONOPYIIHO PO38UBAMUCS 3A
6CiMa Hanpamamu i cgpepamu OLIbHOCHII.

Introduction. The main conditions of the modern port activity conducting are
globalization of world technologies and innovations, high dynamics of business
environment, increase in the intensity of competition, etc. There is a growing
influence of customers, who are actively seeking alternative proposals and choose the
best, on the market environment, which means that they place new demands on the
quality and range of port production, etc. Today's customers of port enterprises are
not satisfied with the combination "best price — best quality." They want a balanced
and thoughtful complex of services, which will satisfy most of their needs with
original solutions.

Statement of the problem. The value for each port enterprise is its
development compared to competitors, rather than to past achievements. New
working methods and forms of conducting business, improved organizational and
production structure of the enterprise — these are factors that, on the one hand,
contribute to the development, and on the other hand, tighten the struggle for
leadership. Advanced development of the enterprise can ensure the stability of
income in the long run, maintain and expand its market share. Simultaneously, this
development can be achieved through the implementation of well-grounded
management decisions that are taken on condition of the presence of a variety of
qualitative information.

The level of competition depends on the degree of freedom of access to the
market (or exit from it). The supply of port services is increasing slowly, especially in
the short term, which is due to slow pace of creating new and not always efficient use
of available capacities in the area of port operations. The development of modern
terminals requires large areas and considerable investment of resources, which are
extremely limited factors in terms of port activity in Ukraine.
ExoHoMmiuHi iHHOBaii
2012 Bumyck 50 217




In such circumstances, special attention should be paid to the ensuring of
competitiveness of the port enterprises, i.e. the ability to solve their tasks in market
conditions. The competitiveness of a port enterprise is its ability to compete in a
particular segment of the market of port operations and services. Seaports in the
present conditions are complex systems designed for qualitative service (provision) of
the exchange between terrestrial and aquatic elements of the transportation system.
The emerging variety of port enterprises in the markets of port operations and
services may be less complex structures in terms of their organization and product
range. However, they are also challenged to ensure the necessary level of
competitiveness. In such situation it is necessary to pay close attention to the
competitiveness, which is based on a protected market position and long-term
competitive advantages of the port enterprise.

The overview of recent researches and publications. There are numerous
studies of foreign and domestic experts in the field of enterprise development [1 - 3].
However, in the practice of development of port activity it is necessary to take into
account the specifics of this sphere of social production.

In the course of development the specific processes and areas of functioning
of the port enterprise can be significantly modified or even abolished. In modern
conditions the results of functioning and development of individual port enterprises
and port industry as a whole due to the peculiarities of the processes characteristic for
the internal and especially external environment. The most common type of port
enterprises in Ukraine have recently been seaports. Among the fastest growing
enterprises in the territory of Ukraine the most rapidly developing are stevedore
companies and terminals.

There are numerous studies of foreign and domestic experts in the field of
formation of new working methods and conducting business activity in the port
sphere [4 - 7]. In addition, the issues of development of the legal framework and
economic potential of seaports and port system in general are resolved at different
levels.

However, the solutions are often not fully justified, are not realized to the
necessary extent in practice and are not adequately controlled. The reasons may be
that initially at the development of solutions and (or) their implementation a variety of
internal and external factors that determine the effectiveness of development is not
taken into account.

Aim of the article — to study the contemporary problems and to work out the
ways to improve the process of formation and implementation of the strategy of
development of the port enterprises of Ukraine in order to improve their
competitiveness in the modern conditions.

The essential material of the research. The main problems that require
solutions in order to bring the production capacity of most port enterprises of
Ukraine, first of all sea ports, in conformity with the needs of current and prospective
market of port operations and services, as well as creating new production capacities
are:

- a significant physical and moral deterioration of hydro-technical structures,
which does not meet the technical and operational requirements;

- a significant physical and moral deterioration of port handling equipment
and harbor fleet;
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- a significant physical and moral deterioration of the energy infrastructure of
port, which necessitates the introduction of energy-saving technologies and
renovation of existing arterial networks;

- shortage of specialized high transshipment facilities (primarily for
containers);

- inconsistency of layout and size of some of the port areas to the safety of
navigation;

- lack of storage spaces and, consequently, high cargo density per 1 m2 of
warehouses, which negatively affects the rhythm of functioning of the port
enterprises;

- problems of implementation of measures of ecological programs in order to
maximize the effect of reducing the technogenic impact on the natural environment.

Many ports mainly meet the standards of the 70s of last century. In addition
there are numerous problems in the sphere of formation and development of labor
potential of the port enterprises. In such circumstances, there is a vital need to
develop and implement of effective strategies for the development of port enterprises.

Under the development of an enterprise of port activity it is meant the
combination of unique quantitative and qualitative changes that are responsible for
improving the efficiency of different types of activity of the enterprise and strengthen
the vitality of its industrial and economic system and the ability to withstand adverse
environmental effects.

During the formation of the strategy of development of the port enterprises
such aspects should be taken into account:

1. Port enterprise is an organizationally-legal (constitutional) structure. Under
the traditional approach to the port activity with such type of structure are related the
concepts of legal person, organizational form, functional and hierarchical binding
between structural units. Assuming the transition to the new conditions of conducting
business, such a structure would be associated with links between enterprises and
organizations of different types of ownership within the transportation and production
systems.

2. An enterprise of port activity is a property complex, which includes the
piers, and other hydro-technical structures, buildings, various types of machinery and
equipment, etc. Simultaneously, a property complex implies the definition of property
relations.

3. A port or an enterprise of port activity is a production complex, which is
preconditioned by certain types of port activities, relationships with customers,
suppliers, partners, competitors' actions.

4. A port or an enterprise of port activity is a structured finance facility,
which represents the sphere of formation, use and development of capital.

5. A port or an enterprise of port activity is a social and organizational
complex, within which the staff structure is formed, managing of labor potential is
carried out, personnel and social policy is realized.

The strategy of competitive development of the port enterprise depends on the
specific circumstances which are formed under the influence of internal and external
factors.

The concept of enterprise development strategy in scientific literature is
usually closely associated with the definition of the life cycle of an enterprise or
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phases (stages) of development. In general terms the life cycle of the enterprise can be
defined as the period during which it operates (carries out its activity). Thus, the
competitiveness of the development strategy of a port enterprise depends on the
degree of coherence of different stages of basic life processes (table ).

Strategic decisions must take into account the nature of demand in the market,
the possible reaction of competitors to the increase or decrease in prices and own
capacities of the enterprise. Analysis of the demand, supply and their underlying
factors allows assessing the situation in the respective markets and prospects for
development of market conjuncture.

The management and professionals of a modern enterprise of port activity
should try to better understand the nature of customer value of a modern client in
establishing a competitive customer value, to be a supplier of solutions for the client,
not simply a producer of port services. Today it is necessary to look beyond the
fundamental problems of the client that are not covered by traditional services.

In the port economic activity there are numerous limitations, which are due to
territorial factors, characteristics of organizational structure, type of ownership and
the degree of responsibility of the port authority, etc. Ports in many countries have
local monopoly in some degree, which allows them to create monopolistic conditions
of service. However, some countries are using this situation to justify the need for
state ownership and the necessity of functioning of state-owned ports.

The problem, which prevents the ports from developing, is imperfection or
lack of maritime rules and customs laws. As a result, state-owned ports are less
competitive in their development compared to private enterprises of port activity. A
striking example is the organization of tender procedures, which lasts several months.
In this situation private ports respond instantly and resolve the issue. With the
adoption of the Law "On the sea ports of Ukraine" there appears an opportunity to
solve a number of problems. However, the problem of harmonization of policies of
various port enterprises operating on the territory of the port will probably become
more actual.

According to experts, the solutions of many problems in the next 10 years due
on the account of own profits of enterprises are not possible. As a variant of the ports’
development could be considered loans, but they are extremely limited, expensive and
connected with an increased level of risk.

As a consequence, there is a need to create alternative sources of funding for
the development of potential of port enterprises and the formation of new (alternative)
cargo flows. This is possible through the application of the "Law on Concessions,"
when a private investor (concessionaire) has the possibility of long-term concession
for the effective management and development of the port.

The main advantages of concession in port activity are the following:

1. The state due to the limited budget does not have the opportunity to
develop infrastructure. Concessions are given an opportunity to attract extra
investment for the development of port’s potential at maximum rate.

2. Private investor (concessionaire) attracts new cargo flows.

3. The state receives stable concession payments.

4. The state retains ownership of the port property and improvements made
by the investor.

5. Stable salaries and improving safety of labour.

ExoHoMiuHi iHHOBaIi1
220 Bunyck 50 2012



6. Development of infrastructure makes the creation of additional working
places and increases the employment in adjacent areas.

7. Activation of functioning of the economic system of the region, which
includes a variety of partners of port enterprises (material suppliers, subcontractors,
vendors of related services, etc.).

8. Optimal allocation of risk between the government and the private sector.

9. The possibility of a significant increase in the quality of port operations
and services.

10. Improved technological capabilities.

11. Reducing the ecological impact on the environment by attracting new
"clean" cargo flows, especially containerized cargoes.

Table
Organizational and economic features of the development of port enterprises
at different stages of life cycle

. Dependence Dependence
Stages of| . Organizational .
life cycld Economical features features on external |on internal
factors factors
Creation| A significant share of credit | Gradual entrance to High Low
capital, high financial risk, [fthe market, marketing
low indicators of profitability establishing
connections with
suppliers and creditory
Growth | Optimal financial risk, high Intensive Average | Average
production risk, high modernization,
indicators of profitability |increase of quality of]
production
Maturity| Optimal general risk, high | Total engagement of Low High
indicators of profitability, |all resources, gradual
decrease in the turnover of steadiness of
assets circulating capital,
deterioration of fixed
assets
Decreasel  High general risk, low  |Weak marketing, losss ~ High High
indicators of profitability, pay| of credibility, of
ability and turnover of assets |partners and creditors
worn-out resources

Conclusion. In order to ensure the competitiveness the port enterprises
should carry out an active use of the modern concept of self-learning and self-
developing organization. Using this concept involves a shift from the financial
resources for human capital, which is currently an important factor in the effective
development of the port enterprises. In addition, for the formation and retention of the
competitive position the enterprise should proportionally, systematically and
continuously develop in all areas and spheres of activity.
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Annomayusn

Hennocts Ui J000r0 MOPTOBOTO MPEANPHUATHS HMEET €ro pa3BUTHE I10
CPaBHEHHIO ¢ KOHKYPEHTaMH, a HE C MPOUDIBIMH JIOCTHKEHHSIMH. HOBBIE MeETO/bI
pabotel U (opMBI OCYIIECTBICHHS MPEANPHHUMATENBCKON JesTeNbHOCTH, Oojee
COBEpIICHHBIC OPraHU3AIMOHHO-TIPOU3BOICTBEHHBIE CTPYKTYPhI MPEIIPUATHIA — 3TO
Te (HaKTOpbl, KOTOpPHIE, C OJHOW CTOPOHBI, CIIOCOOCTBYIOT Pa3BUTHIO, C JPYroi
CTOpPOHBI, yXKecTouaroT OoprOy 3a muuepcTBo. Ormepexaroliee pa3BUTHE MOXKET
o0ecreunTh MPENNpPUATHIO CTA0MIBHOCTh TOJYYEHHS JIOXOJ0B B JIOJITOCPOYHOM
MEpCIIeKTUBE, yIep)KaHWEe M paCIIUpeHHe CBOCH PBIHOYHON a0mu. OJXHOBpEMEHHO
TaKoe pa3BUTHE MOXET ObITh oOecreueHo Ojarojapsi peaiu3anud 0OOCHOBAHHBIX
YIIpaBIEHYECKNX PEHICHWH, KOTOpble MPUHUMAIOTCS NPU HAIWYHK Pa3HOOOpa3HOi
KayeCTBEHHOW WH(pOPMAITHH.

VYpoBeHb KOHKYPEHIIMU 3aBUCHT OT CTENEeHHW CBOOOJNBI JIOCTYNa HAa PHIHOK
(BpIxoma w3 Hero). llpemnokeHue TOPTOBBIX YCIYr BO3pacTacT MeEJICHHBIMH
TEeMIIaMH, OCOOCHHO B MpefeNiaX KpaTKOCPOYHOTO MEepPHOa, YTO OOYCIOBIMBACTCS
HU3KHMH TEMIIaMU CO3JIaHMsI HOBBIX M He Bcerja 3(QexkTHBHOro HCHONb30BaHUS
WMEIOIIMXCSl TIPOU3BOJICTBEHHBIX MOIIHOCTE B cdepe MOPTOBOH JESITEINBHOCTH.
PasBuTue COBpEeMEHHBIX TEPMUHANOB TpeOyeT B3HAYHMTENBHBIX TEPPUTOPUN U
3HAYUTENLHBIX WHBECTHIIMOHHBIX PECYpPCOB, UTO SIBJISIETCS] KpaiHE OrpaHWYeHHBIMH
(hakTOpaMu B YCIOBHUAX IMOPTOBOM JEATEIHOCTH Y KPAaHHBI.

B Takux ycnoBHSX TOBBINICHHOE BHUMaHHE JODKHO YACISATHCS BOMpOCaM
obecriedeHnsl KOHKYPEHTOCITOCOOHOCTH TTOPTOBBIX MPEANIPHITHH, T.€. BOZMOXKHOCTH
pemarth MoCTaBJICHHBIE TIepe]l HUMU 33/1a4H B PHIHOYHBIX YCIIOBUSX X035HCTBOBAHHS.

CyIecTByIOT MHOT'OYHCIICHHBIC UCCIIEIOBAHUS 3apYOCKHBIX U OTE€UECTBEHHBIX
CIIEUAUCTOB B cdepe pa3BuTus npennpustaii. OmHAKO, B TPAKTHKE Pa3BUTHS
MOPTOBOH  JIEATENNFHOCTA ~ CIIEAYeT YUYUTHIBaTh cHeuu(uKy JaHHOW cdepsl
00IIIECTBEHHOT'O MPOU3BOJICTBA.

B xonme pa3BuTHs MOTYT CyIMIECTBEHHO M3MEHSTHCS WM JAXKE YIPa3THITHCSI
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ompeselIeHHbIC MPoIecchl U cdepbl (QYHKIMOHUPOBAHHUS TMPEINPHUSITHS MOPTOBON
JeATENIbHOCTH. B COBpeMEHHBIX YCIOBHSX PE3yNbTaThl (YHKIMOHUPOBAHUS U
Pa3BUTHUS OTHENBHBIX ITOPTOBBIX MNPEANPUATHH W MOPTOBOM HMHIAYCTPUU B LIEJIOM
00YCIIOBIIEHBI OCOOCHHOCTSIMA TIPOILIECCOB, XapaKTePHBIX JJIsI BHYTPEHHEH U
ocoOeHHO BHemHeH cpeabl. Hambonee pacmpocTpaHEeHHBIMH BHJaMH TOPTOBBIX
MPEANPUITHH Ha TEPPUTOPHM YKpaWHbI elle HelaBHO ObUTM MOpPCKHE TOPTOBBIC
nopthl. Cpear AMHAMUYHO Pa3BHUBAIOIIUXCA MPEANIPUATHNA Ha TEPPUTOPUH Y KPAHUHBI
HanboJee BEICOKMMHU TEMITaMH Pa3BUBAIOTCSl CTUBUIOPHBIE KOMITAHUW M TEPMHHAIIBI.

'maBHbIME TIpOOJIEMaMHu, KOTOpbIE TPEOYIOT pEUICHHUs, Ui TIPUBEICHUS
MPOU3BOJICTBEHHBIX MOIHOCTEH OONBIIMHCTBA TOPTOBBIX MPEANPHUATHH Y KpauHBbI,
MpeXJie BCEro MOPCKHUX MOPTOB, B COOTBETCTBHE C MOTPEOHOCTSMH COBPEMEHHOTO H
MEPCIIEKTUBHOI'O0 PBIHKA MOPTOBBIX pabOT M YCIYr, a TaKkKe CO3JaHMsl HOBBIX
MPOU3BOACTBEHHBIX  MOIIHOCTEH  SIBJISIOTCSA: 3HAYUTENbHBIM  (U3MYECKUH U
MOpPAJIBHBI HM3HOC THUAPOTEXHUYECKUX COOPYKEHUH, IIOPTOBOM IEPErpy304HOU
TEXHUKA M TIOPTOBOro (joTa, MOPTOBOH DHEPreTHUECKOW WHQPPACTPYKTYPHI,
NeQUIUT  CHEeUAIM3UPOBAHHBIX  BBICOKOIPOHM3BOJUTENBHBIX  MEPErpy304HbIX
KOMIUIEKCOB (IIpeXAe BCEro, KOHTEWHEPHBIX), HECOOTBETCTBHE KOMIIOHOBKH U
pa3MepoB aKBaTOPHH HEKOTOPHIX IMOPTOB TPeOOBaHMIM OE30MaCHOCTH CYJOXO/ICTBA,
neQuIuT  CKIAICKMX  IUIomaNied, TpoOJIeMbl — peaNr3aldd  MEpONpPHITHH
SKOJIOrMYECKOU MPOrpaMMBI U T.[.

MHorue mOpTh, B OCHOBHOM, COOTBETCTBYIOT cTaHAapTaM 70-x TOIOB
nponuioro Beka. Kpome TOro BO3HHMKAalOT MHOI'OYHCICHHBIE TpoOJieMbl B cdepe
(GhOpMHpOBAaHUS W PA3BUTHS TPYIOBOTO TOTEHIIMANA IOPTOBBIX MNpeAnpHusITuii. B
TaKWX YCJIOBHSIX BO3HHKAET JKU3HEHHO HeoOXOoauMasi MOTpeOHOCTh B pa3paboTKe U
peanu3zanuu 3pPEeKTUBHBIX CTpATErHid pa3BUTHSI TOPTOBBIX MPEATIPHITHH.

ITon pasBuTHEM MNpPEANPUATHS IOPTOBOW JAEATEIBHOCTH IOAPA3yMEBAETCS
COBOKYITHOCTh YHUKAJIBHBIX KaUECTBEHHBIX U KOJUYECTBEHHBIX U3MEHEHUH, KOTOPBIE
00YCIIOBIIMBAIOT TIOBBIIICHUE 3()()EKTUBHOCTH pa3NUYHBIX BUIOB JEATEIHLHOCTH
HNpEeanpusTUs, YKPEIUBIIOT ~ JKU3HENEATEIbHOCTh €ro  HPOU3BOACTBEHHO-
XO3UCTBEHHON CHCTEMBI H CITOCOOHOCTH MMPOTHBOCTOSITH HETaTUBHBIM BO3JICHCTBHSIM
BHEIIHEN Cpebl.

B mnpouecce ¢GopmupoBaHUS CTpaTeTHH Pa3BUTUSI MOPTOBBIX MPEIIPUSTHN
ClelyeT Y4YUTBIBaTh, YTO MOPTOBOE MPENIPHUITHE - ITO OPraHU3ALMOHHO-IIPABOBAS
CTPYKTYypa,  MMYLIECTBEHHBI  KOMIUIEKC,  IIPOM3BOJACTBEHHBIH  KOMILIEKC,
CTPYKTYpUPOBAHHBII (hYMHAHCOBBII 00BEKT, COLIMaJIbHO-OPTaHU3allMOHHbBIN
KOMILJISKC, B  TIpenenax Koroporo (opMHpyeTcss KaJapoBas — CTPYKTYypa,
OCYILIECTBIISIETCSI YNPABJICHUE TPYJIOBBIM IOTCHLIHMAJIOM, PEAJU3yeTcsl KaapoBas U
COLIMAJIbHASI ITOJINTHKA.

Crparerusi KOHKYpPEHTOCIOCOOHOTO  pa3BUTHUSl  MPEINPHUSTHS OPTOBOM
JeSATEIbHOCTH 3aBHCHUT OT KOHKPETHBIX 00CTOSTEIBCTB, KOTOPhIE POPMUPYIOTCS IO
BO3/ICfiCTBHEM BHYTPEHHUX U BHENIHUX (HaKTOPOB.

KoHKYpeHTOCTIOCOOHOCTh  CTpaTerHMyd pPa3BUTHsI TIOPTOBOTO  MPEANPHSITHS
3aBUCUT OT CTEIEHU COIVIACOBAHHOCTH pAa3HbIX CTAaJuil OCHOBHBIX JKU3HEHHBIX
IIPOLIECCOB.

Crpaternueckue pemieHusl JOMKHBI YUUTHIBATh XapakTep cIlpoca Ha PHIHKE,
BO3MOYXHYIO OTBETHYIO PEAKIIMI0 KOHKYPEHTOB Ha IOBBILICHUE UM CHUYKEHUE LIEH U
COOCTBEHHBIE BO3MOXKHOCTH TMpENNpUATHA. AHANW3 CrOpoca, MNPEATIOKEHUS H
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OTPEEISIOMUX UX (PAaKTOPOB MO3BOJISIET OLEHUTH CUTYAIlHI0O HA COOTBETCTBYOIINX
PBIHKAX W MEPCIEKTUBEI Pa3BUTHS PHIHOYHOW KOHBIOHKTYPBI.

PykoBOACTBO ¥ cCHEUANHUCTBl COBPEMEHHOTO MPEANPHUSATHS IOPTOBOM
JeATEIbHOCTH B BONPOCE CO3JIaHMsSI KOHKYPEHTOCIIOCOOHOW MOTPEeOHTENbCKOM
[EHHOCTH JIOJDKHBI TIOCTApaThCcsl TIyOXKe IMOHATh CYITHOCTh MOTPEOHUTENHCKON
IEHHOCTH COBPEMEHHOTO KIIMEHTA, TNPEICTaBUTh Ce0sl TOCTABIIMKOM pEHICHUH
npoOieM KIHMEHTa, a He MPOU3BOIUTENEM MOPTOBBIX yciyr. CeromHs HeoOX0oIuMo
CMOTPETh IIMPE Ha OCHOBOIOJIATAOIIIE TTPOOJIEMBI KIIMEHTa, KOTOPhIE HE OXBAYEHBI
TPaIUIIMOHHBIMU YCITyTaMH.

B moproBoil XO3SIMICTBEHHOM IEATENBHOCTH CYIIECTBYIOT MHOI'OYHMCIICHHBIE
OTpaHWYCHHS,  KOTOpble  OOYCJIOBJICHBI  TEPPUTOPHAILHBIMH  (aKTOpamH,
0COOCHHOCTSIMH OpPTaHU3aIIMOHHONW CTPYKTYPHI, OpMON COOCTBEHHOCTH H CTEIEHBIO
OTBETCTBEHHOCTU TIOPTOBOHW aJMUHHCTpAlid U T.J. [opThl BO MHOTMX CTpaHax
00J1a1al0T B KaKOW-TO CTENEHH MECTHOH MOHOIOJHMEH, KOTopasi JaeT BO3MOXKHOCTh
(hopMHPOBATH MOHOIIOJNBHEIEC YCIIOBHS MPEIOCTaBIICHHS ycIyT. [Ipr 3TOM HEKOTOphIe
CTpaHbl HCIHONB3YIOT TaKOE TMOJOKEHUE, 4YTOOBl OINpaBIaTh T'OCYAapCTBEHHYIO
COOCTBEHHOCTh M HEOOXOIUMOCTh (DYHKIIMOHUPOBAHHS T'OCYIAPCTBEHHBIX TIOPTOB.

[IpobGnemoli, KOTOpast MEIIaeT Pa3BUBATLCS MOPTaM, SBJISETCS HECOBEPIIICHCTBO
WM OTCYTCTBHE HOPM MOPCKOTO M TaMOXXEHHOT'O 3aKOHOJAATeNbCcTBa. B pesynbrare
TOCYAapCTBEHHBIC TOPTHI SIBISAIOTCS MEHEe KOHKYPEHTOCIOCOOHBIMH B CBOEM
Pa3BUTHH TIO CPAaBHEHWIO C YACTHBIMU NPENNPUATHSIMU MOPTOBOH JESITEIHHOCTH.
SpkuM TpUMEpOM SIBJISIETCS OpraHW3alMs TEHIEPHOW MPOLENyphl, KOTOpas JITHTCS
HECKOJIBKO MecslleB. B 3TOi CHTyaluu 4YacTHbIE MOPTHI PEarupyrOT MIHOBEHHO H
ycrpansioT npodiemy. C npunataeM 3akoHa «O MOpTax» MOABISACTCS BO3MOXKHOCTh
peurenuss psga  npobnem.  OJHAKO, BEPOSATHO aKTyaJdM3Upyercs mpoodiieMa
COTJIACOBAHMSI CTPATETHI Pa3IMYHBIX TOPTOBBIX MPEANPHITHH, (QYHKIIMOHUPYIOIINX
Ha TEPPUTOPUHU OJHOTO TOPTA.

Pemenne MHoOxecTBa mpobinem pasBuths B Ommkaiimme 10 jer 3a cuer
COOCTBEHHOM MpHOBLIM TPEANPHATHH, MO OIEHKaM DKCIEPTOB, HE BO3MOXKHO.
BapuanToMm pa3BUTHS TOPTOB MOKHO OBLTO ObI pacCMaTPUBATh KPEAUTHBIE PECYPCHI,
OJIHAKO OHM KpaifHe OrpaHUYEeHBI, OPOTH, CBS3aHbI B TIOBBIIIIEHHBIM YPOBHEM PHCKA.

Kak cnencreue, Bo3HUKaeT MOTPEOHOCTh B (POPMHUPOBAHUHN aJIbTEPHATUBHBIX
WUCTOYHUKOB (DMHAHCHUPOBAHUS PAa3BUTHS IOTCHIMANA TOPTOBBIX MPEANPUATHHA |
(hopMHpOBaHUS HOBBIX (aJbTEPHATHBHBIX) TPY30MIOTOKOB. DTO BO3MOXKHO B paMKax
MpUMeHEHHs «3aKOHa O KOHLIECCHSIX», KOTJa YaCTHOMY HHBECTOPY (KOHIIECCHOHEPY)
MPEAOCTABISETCS BO3MOXKHOCTD JIONTOCPOYHON KOHIECCHH sl 3 (EKTHBHOTO
yIpaBJIeHHs U PA3BUTHS MOPTA.

C uenplo obecrieueHHs KOHKYPEHTOCIOCOOHOCTH IMOPTOBBIM MPEATIPHITHSIM
CIIe/lyeT aKTHBHO HCIOJNB30BaTh COBPEMEHHYIO KOHIICMIMIO CamooOydJaromencss u
caMopa3BHUBaloOllIeiics opraHu3auuu. lcrnonap3oBaHME  YKa3aHHOM — KOHIIEMIUU
MpeAroNaraeT CMEIIeHHE aKIeHTa ¢ (UHAHCOBBIX PECYpPCOB Ha YENOBEYECKHI
KaluTall, KOTOphIi B HACTOANIMA MOMEHT SIBIISIETCS BaXXHBIM  (aKTOpOM
3¢ GEKTUBHOTO Pa3BUTHS MOPTOBOTO npennpustus. Kpome Toro, mis GopmupoBanus
U y/epKaHWsI KOHKYPEHTHBIX MO3HIUN MPEANPHITHIO CIeIyeT MOCTOSHHO CUCTEMHO
Y TIPOTIOPIIMOHATIFHO Pa3BUBATHCS Ha BCEM HAIPABIICHHUSM U chepam JIesITeNbHOCTH.

ExoHoMiuHi iHHOBaIi1
224 Bunyck 50 2012



