UDC 330.33.01:658.788

CRISIS STATE OF FORWARDING COMPANIES AS A RESULT
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B cmamve paccmampusaemcsi  npoyecc  603HUKHOBEHU  KPUSUCHOO
COCMOAHUSL  6HYMPU  MPAHCNOPMHO-IKCNEOUMOPCKUX KOMRAHULL KAK — Cle0Cmeue
He2amueHbIX NPOSGLEHUll HEeONPEOeeHHOCIU BHeulHell cpedbl, d MAaKiCe NPUHUH
sHympenne2o  xapakmepa. IIpocnesxcueaemcs c6s3b6  MeNCOY NPUHUHAMU U
ROCIEOCMBUAMU KPUSUCHO2O COCMOSHUS MPAHCNOPMHO-9KCNeOUMOPCKUX KOMNAHUL,
Kaaccuguyupyromes:  pakmopul, 00yciasiugaiowue HeOONoxyHeHue QOUHAHCOBLIX
ROCMYNJIEHUT YMUMU KOMAAHUSMU.

Introduction. The consequences of the world’s negative economic trends,
which concerned the container transportations market, had their own direct negative
impact on the freight forwarders. Specifically in national transport forwarding they
have lead to the decrease in demand and further lessening of the quantity of clients, a
decrease in the amount of orders from the existing clients and the following decrease
in incomes and profits of forwarding companies, what has lead to the shift of their
financial and economic stability. At the same time these consequences have increased
the probability of additional costs (In connection with the long standings of the
cargoes, changes in prices on the services of providers, unstable exchange rates etc.).
Moreover, there occurred difficulties in the process of finding and establishing a
reliable partnership with other participants of transportation process. A noticeable loss
of reliable contacts with providers is observed.

Statement of the problem. The above mentioned circumstances result in
negative phenomena and lead to the development of crises within forwarding
companies. The specialties of freight forwarding activity arise the necessity of further
detailed research of critical states of the companies in this sphere, taking into account
the stage of the life cycle, which they are in, as this will determine the future
conditions of existence and functioning of the companies of such kind.

The overview of recent researches and publications. The consequences of
instability in such spheres as maritime transportations and world trade, which
influence the sphere of freight forwarding directly, were described in works [7; 12].
The research upon the reason and the factors of instability within the companies was
carried out in works [1; 3; 7; 10]. The research upon the life cycle of the enterprises
of different spheres and their behavior on different stages is given in the works [2; 4;
5; 8; 9]. The systematization and application of the results of the mentioned works
specially for the branch of the national freight forwarding are given in the following
article.
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The essential material of the research. Together with the influence of the
indefiniteness of external environment (and its expressions on the world, national and
branch levels) inside the companies there also can exist the reasons of instability of
the activity. Taking into consideration the peculiarities of freight forwarding
companies, it is necessary to distinguish the internal reasons of instability, which are
characteristic for this type of companies:

- Considerable drawbacks in logistic chains of the delivery of the cargo,
designed by the forwarding company. These drawbacks could be the results of the
breach of liabilities by the partners and providers, unexpected long standings of the
cargo at the points of reloading and transshipment, which do not depend on the
forwarding company, unreliable and non-punctual informational and documentary
flows, that accompany the delivery process, external factors (unexpected change of
port rates, the appearance of new rules or demands of the carriers, which cannot be
accomplished by the forwarding company without additional unexpected costs etc.),
force-majeure circumstances that can occur throughout every stage of delivery of the
cargo;

- Breach of liabilities by the clients of the forwarding company;

- Abuse and non-performance of the staff (concerning the serving of
clients, their informational supply as to the stage of the delivery of their cargo),
internal conflicts;

- Ineffective activities of the managers of the forwarding company in the
sphere of attracting clients and partners, staff control, establishment of foreign
contacts, division of profits;

- Drawbacks in financial organization of the forwarding company
functioning, which is expressed in the ineffective control of expenses and incomes
from the services, ineffective accounting, double taxation, ineffectiveness of the
system of payments with clients and partners, which is established within the
company.

Summarizing the existing researches upon the activity of freight forwarding
companies it is offered to distinguish four stages of the development of the instability
inside the company:

1) Birth — the beginning of the action of external and internal environment,
that can negatively influence the activity of the freight forwarding company;

2) Expression of instability — accumulation of derivations of different
indicators from the norm, systematic violation of business processes and standard
functioning of the company;

3) Overcoming the unstable situation — tracking and control of the results of
application of stabilizing measures, monitoring the key — indicators of the company’s
state, that show either improvement or worsening the situation

4) Reduction of instability. If the company manage to overcome the trends of
instability in its activity, there begins a process of renovation, calculating of losses
and the use of new opportunities. If the overcoming of negative trends is impossible
with the application of all available measures, there starts the procedure of bankruptcy
and liquidation of the forwarding company.

Considerable impact of the indefiniteness of the external environment and
systematic appearance of the internal negative phenomena in the activity of the
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forwarding companies can cause a state of crisis in them, which will be expressed in
the following consequences:

1. Accumulation of credit and debit debts;

2. The loss of pay ability and financial stability of the company;

3. Inability to attract new clients because of the lack of guarantees of reliable
services provision;

4. Termination of contracts and the loss of the contacts with carriers on
various kinds of transport and different providers;

5. Loss of existing clients (cooperation is terminated with the delivery of the
last cargo party and payments on the last deal). In the worst cases the loss of clients
ends up in the court and debt liabilities of the client for the forwarding company. At
the same time the company is left with credit liabilities to the carrier and other
providers, who took part in the deliveries for this client.
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Fig. 1. The system of connections between the reasons and the consequences of crisis
within a forwarding company
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The connections between the reasons and the consequences of the state of
crisis in the forwarding companies are given in the figure 1.

Under the influence of the indefiniteness of the external environment the
development of instability and the probability of the appearance of the state of crisis
within the forwarding company find their reflection n the level of incomes got by the
company. In most cases the main negative consequence of the influence of instability
is the decrease of volume of services rendered. This can be caused by various factors:
a decrease in payable demand on goods, which are being transported, unfavorable
political or external economical situation.

However, in case of the decrease in volumes of rendered services, the
company surely faces the decrease in the amount of incomes. In chart 1 the author’s
systematization of factors, which cause the deficiency of incomes of the forwarding
company is given.

Chart 1
Classification of factors that cause the deficiency
of incomes of forwarding companies
Classification trait Types of instability factors

1. Place of origin - external;

- internal.
2. Factors of instability of - world;
external origin - national;

- branch.
3. Factors of instability of - of financial character;
internal origin - those connected with the work of staff;

- those connected with the peculiarities of
the activity;

- those connected with the management of
the forwarding company.

4. Factors of instability of - in production;
world level - ininternational trade;

- in the sphere of transportations;
- in the sphere of .

5. Factors of instability of - of economical character;

national level - of political character (connected with
legislation and taxation);

- ofsocial and demographic character.

6. Branch factors of instability - of market character;

- connected with legislation and taxation of
subjects in certain branch;

- consequences of bigger negative trends on
state and national levels.

7. Factors of instability - connected with violation of liabilities by
connected with the specialties the clients and partners; ) )
of forwarding activity - connecte with imperfection of

informational provision of services; o
- connected with the drawbacks of logistic

chains;
- connected with unexpected influence of
external factors and force-majeure
circumstances.
8. Factors ~ of  instability | - connected with non-performing of duties;
connected with the work of - connected with abuses of different
staff character;

- connected with internal conflicts.
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The above regarded expressions and consequences of the influence of the
indefiniteness and instability of external and internal origin influence the activity of

freight forwarding companies differently.

The degree of their impact depends on the connection between their essence
and the peculiarities of the activity of every solely taken forwarding company, as well

as the stage of life cycle the company is being at.

The views of contemporary specialists on the division of the whole period of
functioning of an enterprise into stages have certain differences. Gruzinov V.P. and
Gribov V.D. [4; 5] distinguish creation, growth, maturity, decrease, bankruptcy and
liquidation. In those cases when there exist preconditions for renovating the normal
activity, the stages of bankruptcy and liquidation are preceded by reorganization,
restructuring and sanitation. In [6] the authors divide the life cycle into six stages:

birth, childhood, youth, maturity, oldness and rebirth.

Classification of life cycle phases by A.F. Krukov, V.P. Karev and D.V.
Karev [8; 9; 11] is similar to the one in [4; 5] and includes creation, growth,
stagnation and crisis. Each stage is viewed in connection with the index of the volume
of sales. Besides the volume of sales, the criterion of the life cycle phases division can

be the dynamics of the volumes of the output [2].

In case of the activity of transport service enterprises as this criterion the
volume of services rendered could be taken as well as its value equivalent — volume

of money incomes (fig. 2).

F,

> <

F>

L

10

.

—

/K

|
Beginning of
stagnation in
rendering services

TN

L

/ B Slowing of the
growth in rendering |-

Income. UAH
(@)Y

services

Beginning of the

\
DN

crisis in rendering
services

/.
-

Real beginning of growth in

Deepening of the
crisis in rendering
services

4 : rowthin | e
rendering services
2 ‘ ‘ >
to t t t3 t4 ts 1%

Fig. 2. Connection of life cycle phases and the volume of rendered services

According to fig. 2 time intervals on (#) axis form the phases of the

company’s life cycle in the following way:

Fy — creation of the company;

of the company;
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- interval (#,-t;) — stagnation in the process of rendering services — F, — stagnation of
the company’s development;
- interval (#4-t,) — crisis in rendering services — F; — crisis in the company’s activity.

In their activity freight forwarding companies tend to reach the longest
possible duration of the phases of growth and stagnation. Though, during exactly
these phases the companies deal with the biggest amount of clients and contractors.
This results in the fact that the negative trends in external environment are more
probable to influence the stability of the companies’ activity and their constant
incomes exactly during the phases of growth and stagnation.

It is necessary to note, that the dynamics and duration of each life cycle phase
depends on the stability of growing volumes of rendered services and attraction of
new clients, as well as the influence of external factors.

Chart 2
The degree of influence of crisis phenomena
on the activity of forwarding companies
Factors of instability Factors of instability
of external character of internal character
Phase World | Natio- | Branc | Finan- | Manage- | Logistic | Staff
life cycle nal h cial ment
Creation
A C A L A C C
Growth
0 A A C C A C A
Maturi
A e C A A L A L
Stagnation
C A C C C A L
Crisis A C C C C A C
Liquidation
(bankruptc L C L C C L A
y)

For example, the phase of stagnation can last for a very long time and the
decrease of key indexes will be slow and hardly noticeable on condition of normal
development of the activity of the company. However, at the sharp negative
expression of instability of external environment the phase of stagnation will quickly
turn into the phase of crisis, during which there can occur a fast decrease of the
volume of transportations and a decrease of the level of money income.

The author offers to distinguish the degree of influence of the factors of
instability as low (L), average (A), and considerable (C), depending on the origin and
kinds of the factors, taking into account the phase of the life cycle of forwarding
company (chart 2).
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Especially sharply the negative effects are felt on the stage of bankruptcy
(liquidation), as the beginning of the procedure of bankruptcy means that the
forwarding company is unable to overcome the crisis. Consequently the factors of
instability of world, branch and logistic origin lose their meaning for the forwarding
company, which is terminating its activity. The actions of managers remain actual, as
their accuracy and punctuality during the procedure of bankruptcy is essential. Also
of great importance are financial aspects of the liquidation of the company —
payments on debts, realization of assets, and financial regulation of legislative
measures. Decisions upon the staff and salary payments remain in the sphere of
responsibility of the management.

On the stage of creation of a forwarding company the most influence have the
factors of instability of national level, as they can seriously harm further development
of the company. Also the negative influence can be done by the drawback of the
logistic schemes and the assortment of services, offered by the newly created
forwarding company. This can slow down the development of the company, its
entering the new markets and leave it without competitive advantages. Also at the
starting stage of the existence of the forwarding company the right hiring of personnel
is important, as its effective work would contribute to the general success of the
company’s activity. Therefore, the expressions of instability in staff policy at the
stage of creation of the company, when fast rotation of employees is impossible,
make up a considerable threat to the companies’ stable activity. The influence of the
factors of financial instability is not of great significance. During the creation of a
new forwarding company, the founders, as a rule, foresee the possible negative results
of the activity and the absence of profits, that’s why they invest sufficiently their
financial capital, which helps overcoming the negative trends in the process of
formation of financial results of forwarding companies.

In the period of growth of the company a great impact on its functioning will
be made by the factors of instability of branch and logistic character. These factors
are the most connected with the peculiarities of forwarding activity and forwarding
services, rendered to the clients. In addition, the influence of financial difficulties
becomes more considerable as they can cause the failure of the company on the stage
of growth. During this phase the managers of the company can determine how worthy
is the existence of the business and how effective is their main strategy, judging by
the dynamics of financial indexes. On condition of financial instability during this
phase the probability of bankruptcy considerably grows.

On the stage of maturity the activity of a forwarding company is stable and
profitable, so the influence of negative trends, connected with finances and staff, is
easy to overcome by measures of enlarging the volume of transportations, widening
the assortment of services, restricting and change of employees. At this stage the
company has a positive image at the market and in the region, together with being for
rather large scale. This makes the process of hiring qualified staff easier. The
important factor at the stage of maturity is the influence of world and national
negative trends that can unexpectedly change the stability of the forwarding company
functioning and lead it to crisis.

In the period of stagnation the influence of all factors of instability is active,
whilst it is able to decrease the company’s market activity and speed up the beginning
of the crisis. Thus, the difficulties in personnel’s work do not influence much the
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process of stagnation, but their presence can add to it. The last one is the stage of
crisis of forwarding companies, when all the existing negative phenomena of external
and internal origin have an average or a considerable influence and constantly worsen
the conditions of functioning of the company and add to its crisis.

Conclusion. The indefiniteness of the external environment, the
consequences of its expressions together with the reasons of internal character lead to
the appearance of instability within freight forwarding companies and consequently to
the state of crisis in them.

For every solely taken forwarding company, the management of which can
adequately determine the phase of the company’s life cycle and analyze what factors
of instability have the biggest impact on its activity at the moment, there exist
preconditions for designing a system of stabilizing measures. This system would be
based on practical experience, taking into account the peculiarities of freight
forwarding activity, the sense and kinds of influence of the indefiniteness of external
environment and internal instability at these enterprises, the reasons and
consequences, as well as the degree of their impact at different phases of the
company’s life cycle.

This system has to have the aim not only to stabilize the company’s overall
situation, but also to assure the application of the principle of stability of getting
incomes, which makes a basis of forming profit for forwarding companies, what has a
general positive result in their activity.
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Anomayis

Hopsin 13 BIJTMBOM HEBHU3HAYECHOCTI 30BHIIIHBOTO cepenopuua (i posIBiB
3arajbHOCBITOBOrO, JICP)KABHOTO Ta rajly3eBOrO DIiBHS) BCCPEIMHI IANPUEMCIB
TAKOK MOXYTh ICHYBaTH TNPHYHHH BUHHKHCHHS HECTAaOLIBHOCTI isIIBHOCTI.
BpaxoByroun 0cCOOIUBOCTI [ISUTBHOCTI TPaHCIOPTHO-EKCIETUTOPCHKUX KOMITaHiH,
HEOOXiIHO BUAUTMTH BHYTPIIIHI MPUYMHN HECTAOLIBHOCTI, IKi € XapaKTePHUMH caMe
JUTSL TIUX T ITPUEMCTB!

- CyTTeBi Tepeboi y JOrICTUMHOMY JIAHIIOTY JOCTABKH BaHTaXKYy,
PO3pOOJICHOMY TPaHCHOPTHO-EKCIIEAUTOPCHKOI KommaHieo. Jlo Takux mnepebois
MOXYTh TPU3BECTH HECYMJIIHHICTh Ta HEIOTPUMAaHHS 3000B’S3aHb MapTHEPAMH Ta
CyOMipsAHUKAMH, 3 SIKHMH TPAIIOE TPAHCIIOPTHO-CKCIETUTOPChKa KOMIAHIS TIij
Yac HaJIaHHSI [TOCITYTH, HerependadyBaHi IPOCTol BAHTAXKY y MYHKTaX MepeBaiky, 110
HE 3aJeKaTh BiJ i TPaHCHOPTHO-CKCIICAMTOPCHKOI KOMITaHIii, HEHAIIMHICTh Ta
HEeBYACHICTh iH(QOpMAIIHHUX 1 JOKYMEHTApPHUX MOTOKIB, IO CYNPOBODKYIOTH MTPOIIEC
JIOCTAaBKH, 30BHIIIHI YMHHHKH (pi3ka 3MiHA Tapu]iB y MOpTax IepeBaHTaKEHHS,
tapudiB Ha MUTHE OQOpMIeHHs, (i3MYHI 3aTPUMKH PI3HUX BUJIB TPAHCIIOPTY,
BUHUKHEHHSI HOBHX BUMOr a00 TMpaBWJ Yy TMEPEBI3HMKIB, SIKi TPaHCIOPTHO-
CKCIENIUTOPChKAa KOMIIAHIA HE MOXKE€ BHKOHAaTH CaMOCTIHHO 0€3 J0JaTKOBUX
HernepeadayeHUX BUTPAT TOMLIO), (OPC-MaKOPHI OOCTABHHH, IO MOXYTh CIITKATH
BaHTaX Ha BChOMY IIUIAXY NPSIMYyBaHHS;

- HEBUKOHAHHS KIIIEHTAMH CBOiX 3000B’s3aHb IE€pe]] TPaHCIIOPTHO-
EKCIIEIMTOPCHKOI0 KOMITaHIEH0;

- 3JI0BXXMBAHHS T4 HEBUKOHAHHS MIEPCOHAIIOM 00O0B’SI3KIB 13 3aITy4eHHs
Ta 00CIYroByBaHHS KITI€HTIB, iX 1H(OPMAIIHHOTO CyITPOBOJY OO MOTOYHOTO CTaHYy
MepeBEe3eHHS IXHBOT'0 BAHTAXKY, BHYTPIIIHI KOH(IIIKTH;

- HeeeKTUBHI  Aii  KepiBHUITBA  TPaHCIIOPTHO-EKCIIEAUTOPCHKOT
KoMmmaHii y cdepi 3aJTy4CHHS KIIEHTIB Ta MapTHEPIB, KOHTPOITIO TUSITBHOCTI
TEPCOHAITY, BCTAHOBIICHHS MDKHAPOHHX 3B’SI3KIB, nepepo3no;[1ny npUOYTKY;

- HEJIOCKOHATICTh (I)lHaHCOBOI opraHizanii  (QyHKIIOHYBaHHS
TPAaHCIOPTHO-EKCIIEAUTOPCHKOI KOMIIaHii, M0 TPOSBIATECS B Hee(EKTUBHOCTI
KOHTPOJIIO BHTpaT Ta NPUOYTKIB Bl MOCHYr, HEe()EKTHBHICTIO OOJIKY OCHOBHHX
3ac00iB, BHIAJKaMH 3alBOrO OIOJIATKYBAaHHS, HEC(EKTHUBHICTIO BCTAHOBIICHOI B
KOMITaHil CHCTEMH PO3PaxyHKIB 3 KIIEHTAMH Ta CyOIiApsTHUKAMH.

Ha ocHOBi y3aranbHeHHsl iCHYIOUMX JOCHTI/PKEHb MisSIIBHOCTI TPaHCIIOPTHO-
CKCIICJIATOPCHKUX KOMIIAHIM IMPOMOHYETHCS PO3PI3HATH YOTHPH CTafdii PO3BUTKY
HectabinbHOCTI Beepenuni TEK:

1) 3apo/KeHHs — TIOYATOK Jii YMHHUKIB 30BHIIIHBOTO Ta BHYTPIITHBOTO
CepeIOBHIIIA, 10 MOXKYTh HETAaTUBHO BIUIMHYTH Ha AisuibHICTh TEK;
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2) [IposiB HEeCTaOLIBPHOCTI — HAKOMMMYCHHS BIIXWIICHD PI3HUX MTOKa3HHUKIB
Bil HOpPMH, CHCTEMaTH4HE [MOPYIICHHS Oi3HEC-TIPOIECiB Ta CTaHJAPTHOTO
(GyHKIIOHYBaHHS KOMIIaHii,

3) IMogomanust HecTabiMBHOI cHUTyamii — BIJICTEXEHHS 1 KOHTPOIb
pe3yabTaTiB  BOPOBAPKEHHS CTAOUTI3AlifHMX 3aXOJiB, MOHITOPHUHI KJIFOUOBHMX
noka3HuKiB-iHaAnKaTopiB ctany TEK, 1o cBigath npo mokpamnieHHs a00 MOripIieHHs
CHTYaIlii;

4) 3racagHs HecraOUIbHOCTI. JSIKIMO KoMIaHili Baajocs IOJO0JAaTH
MPOSBU HECTAOLIBHOCTI Y CBOI ISIBHOCTI, TOYMHAETHCS 3MIMCHEHHS 3aXOiB 3
BiJTHOBJICHHS, TiJIpaXyHOK BTPaT Ta BUKOPHCTAaHHS HOBHX MOXJIHMBOCTEH. SIKIIo
MOJIOIAHHST HETATUBHUX TEHJCHIIIH HE MOXITMBE 3 3aCTOCYBaHHSM YCIiX MPUUHATHHX
AHTMKPHU30BUX 3aXOMdiB, Mo4MHaeThcs mnpomec JikBimanii TEK Ta mnpouenypa
OaHKpYTCTBA.

IcToTHM#T  BIUIMB ~ HEBHU3HAYCHOCTI  30BHINIHBOI'O  CEPEIOBMINA  Ta
CUCTEMAaTUYHEC BHUHUKHEHHS BHYTPIIIHIX HETaTHMBHUX SBHUII B  JISUIBHOCTI
TPAHCIIOPTHO-EKCIIEUTOPCHKOT KOMITaHii MOXYTh OOYMOBHUTH BUHHKHEHHS
HecTaOlIBHOCTI B i HisIBHOCTI, IO B CBOK 4YEPry MOXKE TPaHCHOPMyBATHUCS y
kpuzoBuii cran TEK, mposiBoM sikoro 6YIIyTI) TaKi HACIIJIKU:

1) HakONMMYEHHS KPEAMTOPCHKOI, a B JEIKUX BHIAIKaX 1 JAeOITOPChKOL
3a00proBaHOCTI;

2) BTpaTa IJIATOCIIPOMOXKHOCTI Ta (hiHAHCOBOI CTAOUILHOCTI KOMITAHIT,

3) HECHpPOMOXHICTh 3aJyYUTH HOBHUX KIIE€HTIB Yepe3 HEMOXKIHUBICTH
HaJ[aHHs rapaHTIii HaIifHOrO0 BUKOHAHHS TIOCIIYT;

4) TpUNMHEHHS JOTOBOPIB Ta BTpaTa KOHTAKTIB 3 MEPEBIZHUKAMH PI3HHUX
BUJIIB TPAHCIIOPTY Ta 3 CYOHiApsITHIKAMH;

5) BTpaTa IiCHYIOUMX KIII€HTIB, CHIBIpams 3 SIKUMU 3aBEPIIYEThCS 3
OTPUMAaHHIM BaHTaXy Ta PO3paxyHKaMH 3a OCTaHHBOKI yroxow. B Haiiripmomy
BHITQJKy BTpaTa KIIEHTAa CYNPOBOIKYETHCS CYIAOBUMHU I030BaMH ab0 OOpProBUMHU
3000B’s13aHHSAMH 3 HOT0 OOKY Ha KOPHCTh TPAHCIIOPTHO-EKCIIEUTOPCHKOT KOMITaHii, B
TOW Yac KONW Yy KOMITaHii 3aJUIIAEThCS KPEIUTOPChKa 3a00proBaHIiCTh Ha KOPHUCTh
MEPEeBI3HUKIB UM HIIUX 3TyUYCHUX KOMITaHi{ 110 yroJaM 3 JaHUM KITI€EHTOM.

[lix BIUIMBOM HEBMU3HAYEHOCTI 30OBHIIIHBOTO CEPEAOBHUINA  PO3BUTOK
HecTabUIbHOCTI Ta BIPOTINHICTP BUHUKHEHHS KPHU30BOIO CTaHy B JiSJIBHOCTI
TPaHCIOPTHO-EKCIIEANTOPCHKOI KOMITaHii BiJOOPaXKyIOThCs 1 Ha 00CSTY HaJIXOIKEHb,
AKI OTpUMy€ KOMIaHig. B nepeBaHiii OLIbIIOCTI BUNAJKIB OCHOBHUM HETaTHBHHM
pe3yabTaTOM BIUIMBY HECTaOLIBHOCTI € 3HM)KEHHs OOCATiB HajaHHs mocayr. Moro
MOXYTh CHPUYMHHUTH PI3HI  YMHHHUKHA: 3HIKEHHS IUIATOCIPOMOXKHOTO TIOMHUTY
HACEJIeHHSI Ha TOBAapW, WIO TNEPEBO3ATHCS, HECMPHUATIMBA TMONITHYHA abo
30BHIIIHBOEKOHOMIYHA CUTYAIIis TOIIIO.

Ilpore, B pa3i 3HWKEHHS OOCATIB HaJaHHA TMOCIYT TPAHCIIOPTHO-
CKCIENIUTOPChKAa  KOMIaHisi 0€3yMOBHO  CTHUKA€ThCS 31  3HIDKEHHsAM  abo
HE0OTPUMAHHSM IPOLIOBUX HaIXO/DKCHb.

Jlociipkeni posiBY i HACIIAKY BIUIMBY HEBH3HAYCHOCTI Ta HECTAOLILHOCTI
30BHILIHBOTO Ta BHYTPIIIHBOrO IOXOKCHHS no-p13H0My BIUIMBAOTH HA JISUIBHICTD
TPaHCIOPTHO-EKCIIEAUTOPCHKIX KoMMaHii. CTymiHb iXHBOTO BIUIMBY 3aJISKUTH BiJ
3B’5[3I<y iX CYTHOCTI 3 OCOOJMBOCTSMH IiSUTBHOCTI KOXKHOT OerMo'l' KOMIIaHil, BiJ
CTajlil )KUTTEBOTO LMKITY TPAHCIIOPTHO-EKCIEAUTOPCHKIX KOMITAHII.

Horusiayu cyyacHuX CenialicTiB Ha PO3JUI BCHOTO Hepiofy PyHKIIOHYBaHHS
MiAMPUEMCTBA HAa €Talyd MarTh ITEBHI BimMiHHOCTI. [lpu mpomy Oarato 3 HHUX
PO3IIISAAIOTh KUTTEBUA [WKI TIINPUEMCTBA 3B’S3KY 3 TIOKa3HUKOM 00CsTy
MPOaXXiB. ABTOPOM B3ATO 3a OCHOBY TakKy kiacuikailiro (a3 KUTTEBOTO IMKIY:
CTBOpPEHHSI, 3POCTaHHA, CTarHamilo Ta Kpu3y. KpiM oOcsry TpojaxiB KpHUTepieM
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Bu3HaueHHs Qa3 JKIII takox Moxke cyryBatd JUHAMIKa 0OCATIB BUPOOHHITBA. Y
BUIQ/IKY MiSUTBHOCTI MIAMPHEMCTB TPAHCIIOPTHOTO CEPBICY 3a TaKUil KpUTEPI MOXKHA
B3SITH OOCST HaJaHUX MOCHyr abo Horo BapTicCHMA BHpa3 — OOCST TPOLIOBHX
HAJXOJKEHb.

B cBOiil misIBHOCTI TPaHCHMOPTHO-EKCIETUTOPChKI KOMIMAHii MparHyTh
JOCATTH SIKOMOTI'a JIOBIIOI TPMBAJIOCTI CTajiil 3pocTaHHs Ta crarHailii. OmHak, came
MiJ] 9ac [UX CTaiii )KUTTEBOIO IUKIIy BOHM HAMOLIbIIE HAa HAaHYACTIIIEe B3AEMOIIIOTh
3 BEJIHMKOI KUIBKICTIO KIIIEHTIB Ta KOHTparcHTiB. Uepe3 Ile HEraTWBHI MPOSBH
HEBM3HAYCHOCTI 30BHIIIHBOIO CEPEJOBUIIA MalOTh OUIBIIY BipOTiAHICTH BIUIMBY Ha
CTaOUIBHICTh IISJIBHOCTI Ta OTPUMAaHHSA HAJIEKHOrO PIBHSA HAIXOMKCHb I[UMHU
KOMITaHisiMU came y (ha3ax 3pOCTaHHs Ta CTarHaIlil.

Cnia BiA3HAYMTH, IO CTPIMKICTh JWHAMIKA Ta TPHBAJIOCTI KOXKHOI 3 (a3
JKUTTEBOT'O IMKITY 3QJIGKHUTh BiJl CTaOLIBHOCTI HApPOIIyBaHHS OOCATIB MEPEBE3CHb Ta
3aJly4eHHS HOBUX KIIIEHTIB, a TAKOXK BiJl BILTUBY 30BHILIHLOIO CEPEAOBHUIIA

Hanpukman, ¢asza craramii Moke TpPOIOBKYBAaTHUCS JyXKe JOBrO Ta
3HIDKEHHS BIAMOBIAHMX IMOKAa3HUKIB OyJe MOBUIBHUM Ta MAJOMNOMITHHM 3a YMOBH
HOPMAaJILHOTO PO3BUTKY MAiSUIBHOCTI KoMmmaHil. OmHak, MpH pPi3KOMY HETaTUBHOMY
MPOsBI HECTAOLILHOCTI 30BHIIIHBOTO CEpEAOBHIIa (haza cTarHallil IMBHIKO Iepeiie y
¢azy Kkpu3H, Mij 9ac Kol MoXe BiIOYTHCS CTPIMKE CKOpOUYEHHs 00CSTIB TepeBe3eHb
Ta 3HIKEHHS PIBHS TPOIIOBUX HAJIXOJKCHB.

Ha nymky aBTOpa, CTYNiHb BIUIMBY YMHHUKIB HECTaOLIBHOCTI, B 3aJIGKHOCTI
BiJ XapakTepy iXHbOI'0 TOXO/KEHHS Ta PI3HOBHUJIIB, a TAKOXK 3 YPaxyBaHHSM CTaJii
XKHUTTEBOTO IMKITYy TPAHCIOPTHO-EKCIIEUTOPCHKIX KOMIIaHild, MOKHA BU3HAYUTH SK
HE3HAYHWA, CepeHIN Ta 3HAYHHH.

Oco0JIMBO TOCTPO BIAUYBAIOTHCS IPOSBA HEraTHBHUX SBHI Ha CTadil
mikBiganii (OaHKPYTCTBa), TaK SK IMOYATOK MPOBEINEHHS MpOIenypH OaHKpYTCTBa
O3Havae, 0 TPaHCIIOPTHO-CKCIIEINTOPChKAa KOMIIaHisi HE B 3MO31 MOJONATH KPHU3Y.
BignoBimHO mNposSBM YMHHUKIB HECTaOLIBHOCTI  CBITOBOTO, Taly3eBOro Ta
JIOTICTUYHOTO BTPAayalOTh CYTTEBE 3HAYEHHS JUISL TPAHCIOPTHO-EKCIETUTOPCHKOT
KOMITIaHil, SKa TPUINHHSAE CBOK MJiSUIbHICTh. AKTYaJlbHUMH 3aJHINAIOTBCSA il
KEpiBHHUIITBA, IX YITKICTh Ta CBOEYACHICTH MPH TPOBEACHHI Npoleaypyu 0aHKpYTCTBA,
a TakoK (PIHAHCOBI ACHEKTH JIKBifallil KOMIIaHii — IMOrameHHs 3a00proBaHOCTI,
peamizaimis OcHOBHMX (OHIIB, (piHAHCOBE BPEryNIOBaHHS IOPUIAMYHHX 3aXOIIB.
BupimieHHs kaJIpoBUX NMHTaHb Ta 3IIMCHEHHS PO3pPaxyHKIB MO 3apoOiTHIM ruraTHi
3aJIMIIAETHCS BIAMOBIIAIBHICTIO KEPIBHHUIITBA.

Ha cranii cTBopeHHS TpaHCIOPTHO-EKCIEAUTOPCHKOI KOMIaHii HalOUIbIINA
BIUIMB MAalOTh TPOSBU HECTAOLIBHOCTI JIEPKABHOTO PIiBHS, TaK SK BOHH MOXYTb
3aBJIaTH CEPHO3HOI IIKOMU IMONANBIIOMY PO3BUTKY Kommasii. Takok HeraTHBHUIA
BILIMB MAlOTh HEJONIKH JIOTICTHYHHX CXEM Ta HOMEHKIIATYPH IOCIYT, 110 TPOIOHYE
HOBOCTBOpEHA  TPAHCIIOPTHO-CKCIEMUTOPChKa KOMMaHis. BoHM  3aTpUMYIOTH
PO3BHTOK KOMIaHii, ii BHUXiJy Ha HOBI PHUHKH Ta TMO030aBISAIOTh KOMIIAHIIO
KOHKYPCHTHHX TiepeBar. Tako Ha IOYaTKOBOMY eTalli iCHYBaHHS TPaHCIIOPTHO-
EKCIIEJIATOPCHKOT KOMITAHIT BXKJIMBUM € TIPaBHIILHUN Mi0ip 1MepcoHaity, epeKTHBHA
poboTa sikoro crpusuia 6 po3BUTKY KoMMaHii. ToMy IposiBM HecTaOuTbHOCTI B cdepi
KaJpoBOI TMOJIITUKK Ha CTajil CTBOPEHHS HOBOI TPaHCHOPTHO-EKCIEAUTOPCHKOT
KOMIIaHil, KOJIM IBHUJIKA 3aMiHa POOITHUKIB YCKIIQJIHEHA, MOKYTh CTAHOBHTH CYTTEBY
3arpo3y ii misibHOCTI. BIJIMB YMHHUKIB (hiHAHCOBOI HECTAOUIBHOCTI HE € JIOCHUTh
cyrreBuM. [lin dac CTBOpEHHS HOBOi TPaHCHOPTHO-EKCIIEAUTOPCHKOI KOMIaHii
3aCHOBHUKH, SIK TIPABUIIO, Mepen0adatoTh MOXKIIMBI HETATUBHI PE3yIbTaTH JiSIIBHOCTI
Ta BIJICYTHICTh MPUOYTKIB, TOMY B JIOCTAaTHIi Mipi iHBECTYIOTh (PIHAHCOBI pecypcH,
IO CIpHSE MBUAKOMY TOJONTAHHIO HETaTHBHUX TEHJACHIIH y mporeci (GopMyBaHHS
(iHaHCOBHX Pe3yNbTATIB JiSUILHOCTI TPAHCIIOPTHO-EKCIIEAUTOPCHKUX KOMITaHiH.
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VY mepion 3poCTaHHS KOMIIaHii BEIWKAH BIUIMB Ha 11 (QYyHKIIOHYBaHHS
MaTHUMYTh YHHHUKHA HECTAOUTHLHOCTI Tally3eBOT0 Ta JIOTicTUYHOro XapakTepy. Came 1i
YUHHUKH HaHOUIBIIOI MIpOI MOB’s3aHi 31 crenudikow MisUIbHOCTI TPAHCIIOPTHO-
SKCIICJIATOPCHKIX KOMIIaHid Ta O0e3locepe/lHbO 3 TMOCAyraMy, IO HaJaroThes
KiieHTaM. TakoX akTyami3yeTbesi BIUTHB (DiIHAHCOBHX YCKJIAJIHEHb, TaK SIK caMe BOHU
Ha CTajil 3pOCTaHHS MOXYTh NMPU3BECTH KOMIIaHIIO JI0 MPUIMTMHEHHS icHyBaHHS. Ha
LIbOMY eTari 3aBISK{ MO3UTHBHIM MuHaMIll (iHAHCOBUX IMOKA3HUKIB KEPIBHUIITBO
BIICBHIOETHCS B JIONUIBHOCTI ICHYBaHHA Ta €(EKTUBHOCTI CTpaTerii AisuIbHOCTI
KkomriaHii B nitomy. [Ipu ¢inaHCOBii HecTaOUTBLHOCTI Ha Wil (a3i KUTTEBOTO IHUKITY
CYTTEBO 3pOCTA€ BIPOTiHICTH OAHKPYTCTBA.

Ha cragii 3pinmocTi RisUIBHICTH TPAHCIOPTHO-EKCIIETUTOPCHKOT KOMMaHii €
CTaOlIBPHOI0 Ta TPUOYTKOBOIO, TOMY BIUIMB HETAaTHMBHUX NPOSABIB, ITOB’SI3aHHUX 3
¢diHaHCAMHM Ta TIEPCOHAJIOM JIETKO TIOJIOJIATH 32 PaxyHOK 00CsriB  [IePeBE3CHb,
PO3LIMPEHHST HOMEHKIIATYPH [OCIYT, peCprKTypmanu abo 3aminy mpauisHukis. Ha
JIAHOMY eTalli KOMITaHis Ma€ MO3MTHBHUA IMIJDK Ha PHHKY Ta B PEriOHi, a TaKok
AocuTh BemKuii Maciurad. Lle noneriye Haim kBanidiKoBaHUX Ka,Z[plB BaxamBum y
(hasi 3pinoCTi € BIUIMB CBITOBUX 1 JICPKABHUX HEraTHBHUX TCHICHLIi, sIKi MOXKYTb
pi3k0O 3MIHHTH CTaOUIBHICT, (DYHKIIIOHYBaHHS TPaHCIOPTHO-EKCIIETUTOPCHKOT
KOMITaHii Ta Tl KpU30BHH CTaH.

VY mepion crarHamii akKTyami3yeThCsl BIUIMB MPAKTUYHO BCIX MPOSIBIB
HEeCcTabUIBHOCTI, SIKMI MOCHITIOE CIaJi PUHKOBOT aKTUBHOCTI Ta MPUCKOPIOE HACTAHHS
KpH30BOr0 cTaHy Kommadii. OnHaK, yCKIaJHEHHS B p060T1 TMepCoHay HE MaioTh
BEJIMKOrO BIUIMBY HA IPUCKOPCHHS IPOLECY CTArHallii, Xo4a iX HAsBHICTb I MOXKE
fioro nmomoBHUTH. OCTaHHBOIO € CTajisi KpPU3HM TPAHCIOPTHO-EKCIIEAUTOPCHKOT
KOMITaHil, KONM BcCi iCHYIOYi HEraTWBHI SBUIA 30BHIINIHBOTO Ta BHYTPINIHBOT'O
MOXO/KEHHSI MAaIOTh BENTUKUI a00 cepeHil BIUIMB Ta MOCTIHHO MOTIPIIYIOTh YMOBH
(YHKIIOHYBaHHS KOMITaHii Ta CIPUAIOTH MOTIPIIEHHIO 11 KPU30BOTO CTaHYy.

HeBu3HaueHicTh 30BHIIIHBOTO CEPEOBUINA, HACHIAKM 1i MPOSBY, a TaKOXK
MPUYMHN BHYTPIMIHBOTO XapakTepy IMPHU3BOISATH 10 BUHUKHEHHS HECTaOUIbHOCTI
BCEPEIUHI TPAaHCIOPTHO-CKCIICIUTOPCHKUX KOMIIAHIHM, 1 SIK HACTIJOK IX HACTaHHS IX
KpPH30BOTO CTaHy.

JIist KOXKHOT OKpeMOi TPaHCIIOPTHO-EKCIEUTOPCHKOI KOMIaHii, KepiBHUIITBO
SIKOI MOXE aJeKBAaTHO OIIHUTH, Ha SKif cTaiii »XKUTTEBOrO IUKIY 3HAXOIUTHCS
KOMIIaHis Ta MpoaHali3yBaTH, SIKi caMe YMHHUKH HECTaOLUILHOCTI MalOTh HAMOLIBIINI
BIUIMB HA 11 AISUIBHICTh y TICBHUH MOMEHT 4acy, ICHYIOTh IIEPEAYMOBH Jis PO3POOKHU
CHCTEeMH CTa0LTi3allifHUX 3axojiB, sika O OasyBayiacsi Ha MPAKTUYHOMY JOCBiAL 3
ypaxyBaHHAM crenu(ikd TisUTBHOCTI TPaHCHOPTHO-EKCIETUTOPCHKUX KOMITaHiH,
CYTHOCTI Ta BHIIB BIUIMBY HEBU3HAYCHOCTI 30BHINIHLOIO CEPEIOBHINA Ta
BHYTPIIIHBOT HECTAOUTLHOCTI HA JAHUX MIAIPUEMCTBAX, IXHIX MPUYMH Ta HACTIJIKIB, a
TaKOX CTYIEHIO IXHBOT'O BIUTMBY Ha PI3HUX CTAisAX KUTTEBOTO IUKITY MiIPUEMCTBA.

Jlana cucremMa TOBMHHAa MaTH 3a METy HE TUIbKM CcTabumi3allilo cTaHy
KOMITaHil B IUIOMY, ajié ¥ BTUICHHA MPHHLIUIY CTa0UILHOCTI OTpUMAaHHS
HAJXOKEHb, SIKI JJISl TPaHCIOPTHO-EKCIIEAUTOPCHKOI KOMIIaHii CTAaHOBJISATh OCHOBY
st popMyBaHHs IPUOYTKY, 110 B CBOK YEPry TAaKOK IO3MTHBHO [O3HAYMTHCS HA
eeKTUBHOCTI iSUTBHOCTI KOMMAHI.
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