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CYLWWHOCTb K OPFTAHU3ALNA CNTYXKBbI

BHYTPEHHEIo AYaUTA

B cTaTbe packpbiTbl CyTb, MPUYNHBI BO3HUKHOBEHUS
U Heob6Xo0AUMOCTb BHYTPEHHEro ayAuTa, rpoaHann3n-
poBaHbI posib U 06beKTbI BHYTPEHHEro ayauTa, onpe-
AeneHbl Knaccuukauus, 3agaHus, yHKUMN U oco-
6eHHOCTV opraHu3aunu cy>x6bl BHyTPEeHHero ayaura.

KnioueBble cnoBa: ayauT, BHyTDEHHWUV ayauT, Clyx6a
BHYTPEHHero ayamra.

MocraHoBa npobnemu. B YkpaiHi NpoOoBXylOTb pO3-
BMBATUCA PUHKOBI BIAHOCKHW. LLIBUOKO 3pocTae Benukum
Gi3Hec. HeBigMoBiAHICTb POOOTU ICHYIOYMX KOHTPOSIBHO-
PEBI3IMHNX CNY>XD, WO BUKOHYIOTb (YHKLIO KOHTPOIIO,
BMMOram pUHKOBWX NepeTBOPeHb NOTPebye yAOCKOHaNeHHs
KOHTPOMBbHOI YHKLUii BHYTPILIHbOro ayamty. KepiBHWKM
BENMKMX MNIANPUEMCTB MOYMHAIOTE PO3YMITK TakoX Y-
paBniHCbKe 3Ha4YeHHs BHYTPILWHbOro ayauTy B NiABULLEHHI
eeKTUBHOCTI yNpaBIiHHA BeMK1M GisHecom. ToMy noTpe-
0a y BHYTPILUHbOMY ayAWnTi y BMACHWNKIB Ta KEPIBHWKIB BeSU-
Koro Gi3Hecy Aenani Ginblle 3pocTae. Ane y HUX BIACYTHIN
[lOCBIf, opraHizauii i ynpaBfiHHA cny>K6aMu BHYTPILLUHbOMO
ayomty. [lo Toro X B YKpaiHi CbOrofHi Opakye HaykoBUMX
npaLb 3 NTaHb OpraHisadii Ta ynpasniHHA BHYTPILHIX ayan-
TOPCbKMX CNyx0.

MeTa cTaTTi — PO3KPUTU CYTHICTb BHYTPILWHLOrO ayam-
Ty | IPUYKNHK, AKi CMOHYKaNM A0 MOro BUHUKHEHHS, BM3Ha-
4yuUTK 00'eKT, Knacuadikalilo, 3aBAaHHs Ta dyHKLIT BHYTpIL-
HbOrO ayauTy, OXapaKTepwu3yBaTW OCHOBHI OpraHisauinHi
acnekT poboTH Cry>XKOM BHYTPILLHBLOTO ayauTy.

AHani3 ocTaHHiX gociigxeHb i ny6nikauin. Mpo ak-
TyanbHICTb 3A4INCHEHHS BHYTPIWHBOIO ayAauTy 3a3Ha4aloTb
yCi HayKoBLlj, SIKi 3aMMaloTbCsl BUBYEHHAM DyXrantepcbkoro
obniky Ta ayauty. NiaTBepAXKEHHAM LbOro € BUOAHHS HW3-
KW NigpyYHUKiB, MOHOrpadin i nocibHMKIB 3 ayauTy, niaro-
TOBMIEHUX MPOBIAHVMU YKPATHCbKMMU BYEHUMW, cepef,
fKux, 3okpema: B. C. PygHuubkun, b. @. Ycay, B. B. Conko,
®. @. bytnHeub, A. M. Ky3bMiHcbkmi, B. T1. 3aBropofHin, a
TakoX 3apybixkHVMMU HayKoBUSMW — Hanpuknag, E. A.
ApeHcom, [Ix. K. JlTo66ekom Ta iH. Ane «npakTukis» Ginbe
LiKaBUTb MUTAHHA AOLINBHOCTI BHYTPILWHBLOrO ayauTy Ha
NiANPUEMCTBI. TOMY TEOPETUKO-METOAONONHHI MONOXKEHHS
OO OpraHi3aLii BHYTPILLUHbOro ayamTy noTpebyloTb Mmo-
[anbLUoro nornmMbAeHHs | [OMOBHEHHS.
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CYTHICTb TA OPTAHI3ALIA
CJTYXXBW BHYTPILLUIHBOTO AYANTY

Y crarTi po3kpuUTO CYyTh, NPUYUHU BUHUKHEHHS Ta HEOBXiAHICTb BHYTPILUHBLOro ayauTy,
rnpoaHarsnizoBaHo posb i 06°€KTU BHYTPIWHbOro ayAuTy, BU3HAaYeHO Kiaacugikauiro,
3aBAaHHs, PyHKLIT Ta 0co6IMBOCTI opraHizaLii c/y)x6m BHYTPILLIHBOro ayauTy.

Knro4yoBi cioBa: ayauT, BHyTPILLHIV ayauT, Ciyx6a BHYTPILLIHLOrO ayauTy.

A. E. Chuienkov

ESSENCE AND ORGANIZATION OF

A SERVICE OF INTERNAL AUDIT

In the article the essence of internal audit, reasons
of its occurrence and necessity are revealed, concept
and objects of internal audit are analizad, classifica-
tion, tasks, functions and organizational aspects of
service of internal audit are determined.

Key words: audit, internal audit, service of internal
audit.

OCHOBHI pe3ynbTaTh AOCIAXKEHHS. |3 NepexofoM Ao
PUHKOBOI €KOHOMIKM Ha BEVKMX NIANPUEMCTBAX BUHWUKNA
HeoOXigHICTb opraHi3aLii BHYTPILLHIX ayAUTOPCHKMX CryO,
LL|O MOB'A3aHO 3 NOTPeboIo ePEKTUBHOrO YNpaBiHHS.

MiABULLEHHS 3arafNbHOro PiBHA yNpasniHCbKUX Kaapis i
npocecinHoT MNIArOTOBKN MeHeOXepiB roCnofaptoodmx
Cy0'eKTiB CTa€ aKkTyanbHVMM Ha Cy4aCHOMY eTani rocnopa-
ploBaHHs. 3 MeTo BifnbLL eheKTUBHOIO yrpaBiHHS CTBO-
PIOETLCS CNy>K0a BHYTPILWHbOrO ayAuTy, fika JO3BOJISE One-
PaTVUBHO BUSABAATI NOTOYHI Npobnemn Ha NianpUEMCTBI.

BHYTPILHIV ayAWT ANns yKpaiHCbKOT MPakTUKM — MOHATTA
HOBE, XO4 33 KOPAOHOM BiH aKTVBHO BMKOPUCTOBYETLCS Ha
BENUKMX NiANPUEMCTBAX. BHYTpILWHIN ayamT Aae iHbopma-
Ljto MeHeKepy Npo CTaH iHaHCOBO-rOCNoAaPCLKOI Aisib-
HOCTI, NiABULLYE eeKTUBHICTb CUCTEMM BHYTPILLHBOIO KOH-
TPOSIO, fKa He AOMNYyCKa€E NOPYLUEHb, NIATBEPAXKYE 3BITHICTb.

BHYTpILWHIn ayamT OypxiMBO PO3BMBAETLCA Y CBITI, ane,
Ha >Kalb, He BCi NiANPUEMLI PO3YMIlOTb MOro NpU3HAYeHHS
y Bi3Heci. OCb YOMY BW3HAYEHHS BHYTPILLUHLOrO ayauTy MaE
He TiNbKW TeopeTU4He, a 1 NPakTU4He 3HaYeHHs.

CTOCOBHO Hacy BUHWKHEHHSA BHYTPILLHBLOTrO ayAuTY iCHY-
I0Tb Pi3HI TO4KM 30py. BBaXaloTb, WO BiH 3apOAMBCA HaBiTb
paHiwe ayauty. OfHi aBTOpY BBaXaloTb, LLO BHYTPILIHIN
ayauT BUHUK y XVI ctoniTTi, iHWi — y XIX cT. Ane peanbHo
BHYTPILLHIA ayauT SiK Hayka Mo4yaB CTPIMKO PO3BMBATLCA
nicna Lpyroi citoBOi BiHW. Y 1941 poui B Altamonte
Springs (CLLA) ByB 3aCHOBaHWI IHCTUTYT BHYTPIWHIX ayan-
Topis (IBA) — mixHapodHa npodeciiHa opraHisalis, ska
oTpVIMana cBITOBE BM3HaHHA. [ MeTol € po3BMTOK Ta Nony-
nspu3auis npodecii BHYTPIWHbOro ayamTtopa i po3pobka
CTaHpapTiB npodecinHol AianbHocTi. CborogHi 4o cknagy
IBA BXOAMTb NoHaA, 122 T1C. YneHiB i3 165 KpaiH Ta perioHis.
3aranom y CBITi HaMiyyeTbCs BNM3bKO 1 MITH. NoAen, ki Tielo
Y1 IHLOK MiPOIO 3aMMaOTbCs BHYTPILIHIM ayaUTOM.
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IHCTUTYT BHYTPILLHIX ayaMTOPIB 34INCHIOE HAaBYaHHS i
cepTudiKaLito, Mae 3Hak cepTUdiKauii BHYTPILHIX ayanTo-
pis (CIA). BiH € niaTBepaxXeHHAM cepTudiKaLii BHYTPILLHIX
ayaMTOPIB Ha CBITOBOMY PiBHIi 1 CTaHOAPTOM OL,iHKI KOMMe-
TEHTHOCTI Ta NpoecioHaniaMy ayanTopis y cdepi BHyTpiL-
HbOro ayauTy.

Y KOXHin KpaiHi € cBOT 0cOBNMBOCTI fK MiArOTOBKM, TakK i
poboTn chaxisLiB. MprUMipom, y BHYTPILLHIX ayamTopis CLLIA
iCHyBanu Taki 0DOB'A3KM LoAo 3anobiraHHs i BUSIBIEHHS
BMMNAAKIB WAXPaNCTBA: BOHWN KOHTPOSOBANN (POPMYBaHHS
NONITUKM KOMMAaHIT LOAO CYMHIBHMX NnaTexis, NpOBOAMN
nepeBipKy HETUMOBKMX Ta He MIATBEPOXKEHNX HeoOXiaHMMM
JOKYMeHTaMW BUTPaT, BiApaxyBaHb. Y ModanblIOMy aK-
LEeHT AiANbHOCTI aMepUKaHCbKMX BHYTPIWHIX ayaAnTOpIB
3MICTMBCA i3 3anobiraHHs WaxpancTBa 40 YAOCKOHANEHHS
BCbOrO roCrnofap4yoro MexaHiamy dipmu.

HWHI BHYTPILWHI ayaAMTOPY NPaLo0Tb SK Y Aep>XKaBHOMY,
Tak i B NPMBATHOMY CeKTOpI. BHYTpPIWHI ayanTopm 34iNcHI0-
IOTb He3anexHe eKCnepTHe OLIHIOBAHHA YMNPaBAiHCbKMX
DYHKLIN PipM YW KOMMaHIn, HagaloTb QipMi, WO 34iNCHIOE
YyNpaBniHHA, pe3ynbTaTh aHanisy, OUiHIOBAHHS, PEKOMEH-
Jauii, nopaguv n iHpopMmauilo Npo AisAbHICTb Nignpu-
€MCTBa, sIKe BOHM nepesipsatoTh [1].

BHYTPILLHIM ayanT — Le OiafbHICTb, AKa OpraHizoBaHa B
Mexax Cyb'ekTa rocnofaploBaHHs i Ky BUKOHYE OKpPeMuiA
nigpo3ain nignpremctea abo okpema nocagosa ocoba. [o-
NOBHa yBara BHYTPILLHbOrO ayAuTy 30CepefKeHa Ha aHanisi
iH(bOPMaLiMHOT cMCTeMM, BKITIOHAIOHN cucTeMy ByXoOmiKy i
CYNyTHIX BWAIB KOHTPOSIO, BMBYEHHI (hiHaHCOBOI Ta one-
pauinHoi iHdopMalLii, AocniaxkeHHi eheKTUBHOCTI poboTK
nignpuemcrea y uinoMy. @yHKUii BHYTPILIHBOrO ayauTy
OXOMMIOIOTb, 30KPEMA, MEPEBIPKY, OUIHKY i MOHITOPUHI
afekBaTHOCTI 1N edeKTUBHOCTI (YHKLIOHYBaHHA CUCTEM
Oyx00niKy Ta BHYTPILLHbOrO KOHTPOSIO. BHYTPILHIN ayamnT €
CKJ1a40BOI0 BHYTPILLIHbOIOCMNOAAPChKOro KOHTPOMMO [2].

B OCHOBHOMY BHYTPILLHI ayanT po3rnsgac OGyxran-
Tepcbky iHpopMaLilo | BUSBNSE i1 JOCTOBIPHICTb. 3aBAaHHS
BHYTPILWHBLOro ayAnTOpa — AOMOMOITM MPaLiBHMKaM QipMu
BWKOHYBaTW CBOT 000B'A3KM KBasiiKoBaHO Ta ePeKTUBHO.

I3 pO3LLUNPEHHAM NOBHOBAaXeHb | HAbYTTAM JOCBIAY roc-
NOAAapPIOBaHHA BMacHWKA, KePIBHMKA NIANPUEMCTBA Aenani
YacTille Ha NiANPUEMCTBAX CTBOPIOOTLCA BIAAIIM BHYTPILL-
HbOro ayauty. Takuii CTPYKTYpHWIA Migpo3ain ob'epHye y
CBOEMY CKNafi OOCBiaYeHMXx Byxrantepis, fKi 3rigHo i3 3a-
TBEPAXEHUM KEPIBHVKOM MAGHOM 33 MOFOAXKEHHSM i3 ro-
NOBHUM OyxrantepoM 3fiNCHIOIOTb HAaCTymHUK Oyxran-
TePCbKUI KOHTPOSb — BHYTPIWHIM ayauT, TOOGTO nepesipky
JLOCTOBIpPHOCTI 06MiKy Ta 3BITHOCTI, iX MOBHOTU i BIAMOBIA-
HOCTI YUHHOMY 3aKOHOLABCTBY, BCTAHOBMIEHWM HOPMaTU-
BaM Ta CTaHAAPTaM.

Cnyx6a BHYTPILWHbOrO ayaMTy — MOCTIMHO Aito4ni
CTPYKTYPHWUW NiAPO34iNn MNIANPUEMCTBA, AKWM 3LINCHIOE
PYHKLLIIO MOTOYHOrO KOHTPOSMIO 33 MOro PiHaHCOBO-rOCMo-
Oapcbkoto AisnbHicTio [3].

MoTpeba y BHYTPILLHbOMY ayaWTi BUHWKAE Yy 3B'A3KY 3
TAM, WO CUCTEMA BHYTPILLHLOrO KOHTPOMIO 33 CTaHOM
0bniky Ma€ TEHAEHLIO 3 NAVHOM Hacy 3MIHIOBATUCh, AKLLO
BILCYTHIM MexaHi3M nocTinHoi 1i Bepudikauii. Bizomo, wo
33 BifICYTHOCTI KOHTPOJIO | OLIHKW NepcoHan noYmMHae npa-
LoBaT Heabano. KpiM Toro, He3anexHo Bif SKOCTi cucTe-
MW KOHTPOMIO MOXMBI BUKPWBNEHHA PeanbHOro CraHy
CnpaBs Ha MiANPUEMCTBI.

BHYTPILWHIM ayAWT CTaE OOHWUM i3 OCHOBHWX IHCTPY-
MEHTIB NiABULLEHHS eeKTUBHOCTI ynpaBniHHA NiANPUEMCT-
BaMM Pi3HWUX opraHisauinHo-npaBoBux hopm i, 0cobnmeo,
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aKuUioHepHKMXx ToBapuCTB. Cepen yCix enemMeHTiB ynpaBiHHS
(NporHo3yBaHHs, MNaHyBaHHS, PerynioBaHHs, KOHTPOIb,
aHanis, CTMMyIOBaHHS) camMe KOHTPOJb A€ peanbHy OLjiH-
Ky CTaHy nignpuemcrea. OAHaK HeBiANOBIAHICTL poboTU
iCHYIOYMX KOHTPOJIbHO-PEBI3IMHUX CIYXO, WO BUKOHYIOTb
3a3HayeHy PYHKLIIO KOHTPOSIIO, BUMOraM PUHKOBKMX Nepe-
TBOpeHb NoTpebye BAOCKOHANEHHS KOHTPOMbHOT dyHKLT
BHYTPILWUHBOrO ayamMTy. HeoOXiOHICTb CTBOPEHHS Cnyxxbm
BHYTPILUHBbOIO ayaWTy 3yMOB/IEHa TWUM, LLO BRacHWK abo
KEPIBHWK X04e 3HaTW peanbHWM CTaH CnpaB Ha nignpu-
€MCTBI. AOMiHICTpaLlis NigNPUEMCTBA PO3POBNAE MNOMITUKY i
npoLenypn poboTu ipMu, ane NepcoHan He 3aBXAN MOXe
3pO3yMITK X abo NoAeKonn He BUKOHYE 3aBAAHHS KepiB-
HUKIB i3 TWX YW IHLUNX NPUYUH.

MoTpeba y BHYTPILIHbOMY ayANUTI BUHMKAE TaKOX | TOMY,
O BWLLA NaHKa ynpaBniHHS He 3aMaeTbcst besnocepen-
HbO KOHTPOMEM MNOBCAKAEHHOI LiNbHOCTI CTPYKTYPHUX
nigpo3ainis NianpUeEMCTBa | Yepes Te BOHa Big4yBa€ NoTpe-
Oy B iHhopMaLlii, fika (POPMYETbCS Ha HUXYMX NaHkax. Me-
HE[KEPU He MaloTb AOCTaTHbO Yacy, Wob nepesipUTU BU-
KOHaHHS BKa3iBOK, | 4acTo He BOMOAiIOTb CneumdidHUMN
IHCTPYMeHTaMM Takol nepeBipku. TOMY BOHW He MOXYTb
CBOEYACHO BUABUTW MPUXOBaHI HeQONIKM Ta BigxuneHHs. Ha
OOMOMOTY MPUXOAATb BHYTPILIHI ayaAUTOPU, LISNbHICTb
AKNX LO3BONSE:

* 33b6e3neqynTn 3aXUCT B, MOMUSIOK | 3TOBXMBaHb;

® BU3HAYUTU 30HW PU3NKY», MOXKIMBOCTI YCYHEHHS Mal-
OyTHIX HeponikiB abo BigXMneHsb;

° i0eHTUdIKYBaTW Ta «MOCUIUTUY» CNabKi CTOPOHW B CU1C-
TemMax ynpasniHHS.

[ii BHYTPILLHIX ayaMTOpiB 3a3B1Yall JONOBHIOIOTHCA 06-
FOBOPEHHAM i3 BULLMMW OpraHamMu ynpaBfiHHA BUSBAEHMX
Ha NigNPUEMCTBI NpobneMm.

I3 3pocTaHHAM MacwTabiB AisnbHOCTI MiANPUEMCTBA |
CTBOpeHHsIM OaraTopiBHEBOro arnapaty yrnpasiHHA nocTta-
loTb NpobnemMu obMmiHy iHdopMaLiel Ta KoopauHauii
pilleHb, 36iNblLIYETbCA MMOBIPHICTb NPUIHATTS PISHUMMK
flaHKaMK NOCTaHOB, fAKi cynepeyaTb OfHa OOHIW, ycKnag-
HIOETbCS1 KOHTPOSb Pi3HWX TAHOK YrpaBiHHA 3 OOKY LieHT-
PanbHOrO KepiBHMLUTBA, LLO MOCUIIIOE PU3NK BUHUKHEHHS
NOMWNOK | 3M0BXMBaHb NepcoHany (MeHeoxepis). AKLLO X
opraHisauia Mae reorpadidyHo BigaaneHi diniann abo
BIOAINEHHSA, Yy SKMX MiCLeBe KepiBHULTBO MPUMMAE ca-
MOCTIIHI PiLLEHHS, TO MOCUIIOETbCS HEOOXIAHICTb 3AINCHIO-
BaTW KOHTPOSIb i OLLIHKY YXBaNleHUX pilleHb y UinoMy, a ans
LbOro NoTpibHa AOCTOBIpHA, AKiCHa iHbopMaLlis.

Cuctema byxrantepcbkoro obniky He fae NoBHOT iHop-
Mauii, HeoOXigHOi AN CBOEYACHOTO MPUMHATTS pilleHb.
KepiBHVIKIN CTPYKTYPHMUX MiAPO34iNiB Ta okpeMi daxisLi He
3aBX/M BOMOAIOTb BiANOBIAHVMM 3HAHHAMMU | JOCBIAOM Y
ranysi yxBasieHHs pilleHb, SIKi MaloTb BaXXMBE 3HAYEHHS
ONs NiANPUEMCTBA | MOXYTb He TinbKK 36iNbWNTU NOro
npnbyTkK, a 1 3aBaaTV 306MTKiB, NPMU3BECTM A0 DaHKPYTCT-
Ba. ToMy Hi Byxrantepisi, Hi daxiBui He B 3MO3i B MOBHOMY
06cA3i 30iMCHIOBATY BHYTPILLHBOrOCNOAAPCHKMI KOHTPOb.
AknM 61 NPOECINHMMU He BYB MEHELKMEHT, akTyanbHUM
€ MUTaHHA KOHTPOSIO 33 AIANbHICTIO KOMMaHil, OQHUM i3
DIEBMX IHCTPYMEHTIB AKOrO MOXe CTaTW BHYTPILLHIN ayaunT.

MpoaHani3yBaBLUM CYyTHICTb Ta POJib BHYTPILUHBLOrO ay-
ONTY, OXOAMMO BUCHOBKY, LLIO MOro OpraHisalis Bnact1Ba
NNLe BENMKUM NIgNPUEMCTBAM, fiKi MatloTb CKnagHy opr-
CTPYKTYPY, 3HAYHY KiNbKicTb Qinianis, pi3Hi BUAW AiANbHOCTI
Ta MOXXJIMBOCTI KOOMepPYyBaHHS, 3aLiKaBeHICTb OpraHiB yn-
PaBIiHHA OTPUMYBATU [OCTaTHLO OO'EKTUBHY i HE3ANEXHY
OL|iHKY [l MeHe[KepiB YCix BUAIB KepyBaHHS.
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BHYTpILWHIN ayaUT € OAHMM i3 CNocobiB KOHTPONO 3a
NPaBOMIPHICTIO Ta eheKTUBHICTIO AiANbHOCTI BCiX Nigpo3fi-
NiB BENWKOro MianpueMcTBa. BiH 3anpoBagXyeTbcs i fi€ B
iHTepecax Moro KepiBHWKIB Ta (abo) BNacHWKIB i pernameH-
TY€ETbCS BHYTPILUHIMN HOPMATUBHUMU akTaMu Ansi KOHTPO-
M0 33 OOTPUMAHHAM BCTAHOBMIEHOMO MOPSAKY BELAEHHN
Oyxrantepcbkoro obniky, cknafaHHs 1 NMoaaHHs 3BITHOCTI,
BHYTPILIHbOrO 1i aHanisy, Ta HagivHICTIO YHKLiOHYBaHHS
BCIEl CUCTEMW BHYTPILLHBOrO KOHTponto [4].

PoboTa chaxiBLiB i3 BHYTPILUHBOrO ayauTy Ha BEJIMKMUX
nionpreMCTBax i3 Pi3HUMK BUAAMU LisNbHOCTI, CKNafHO0
pO3rany>KeHo CTPYKTYPOIO i 3HAYHOIO KiNbKiCTIO TEPUTO-
pianbHO BigdaneHnx @inivi, JOYIpHIX Ta NigNOPSAKOBAHMX
niaNPUEMCTB Nonsrae, Hacamnepen, B yHidikauii i ctaHaap-
TM3aLii 0bNiKOBMX NPOLLECiB 4151 MPaBUNIbHOMO (hOPMYBaHHS
3BEMEHOT Y/ KOHCOMIAOBAHO! 30BHIWIHBbOI Ta BHYTPILWHbLOI
3BITHOCTI. MpaLiBHUKM OyXrantepcbKmnx cnyxb Teputopians-
HO BIJOKPEMIEHMX CTPYKTYPHVX NIAPO3AINIB, AOYIPHIX i 3a-
NEXHUX MIANPUEMCTB He 3aBXAW OOTPUMYIOTBCA €OMHOL
MeTOAMKM BeleHHs Byxrantepcbkoro, 1 0cobamBo Moro nif-
CCTEMM — yMpaBRiHCbKOro obniky. BHacnigok BiocyTHOCTI
€MHOro METOAOMONMYHOrO NIAX0AY OAHI U Ti XX caMi onepauii
Bi#OOPaxalTbCs MO-pPi3HOMY, LLO MOXe CTaTh MPUYMHOIO
He[OCTOBIPHOCTI KOHCONIQOBAHO! 3BITHOCTI. A Le, CBO€EIO
4eproto, He Aa€ 3MOTM KePIBHULTBY OLLIHNTK peanbHe diHaH-
COBe CTaHOBMLLE rocroaaptolodoro cyb’'ekTa y Linomy i npa-
BWJIbHO BM3HAYUTM HanpsMM MOro NOAANbLLOIO PO3BUTKY.

Kpim Toro, daxisui cny>xbu Bigainy BHYTPILLHLOrO ay-
OUTY MOXYTb 3any4aTncs ik eKCrepTy B pasi BUHNUKHEHHS
PO36i>XXHOCTENM MiX FONIOBHOK KOMMaHI€o Ta NignpuUeEMCTBa-
MU, WO BXOAATb [0 T CTPYKTYPU, a TaKOX 3@ PO3MNOPSAXKeEH-
HAM KepiBHMLTBA CrMocTepiraty 3a OOUINbHICTIO 1N edek-
TUBHICTIO 34IMCHEHHS OKpPeMux onepalin, NpaBUbHICTIO
BiAOOpaXeHHs ix y cuctemi obniky Ta 3BITHOCTI, HaJaHHs
iHbopMaLlii MeHedXepaMm.

CyTHICTb BHYTPILUHbOrO ayaAmnTy PO3KPUBAETLCS | B MO0
yHKLAX. X HANOBHEHHA KOHKPETHMM 3MICTOM 3a5exuTb
BiA, ocobnuBocTen AiANbHOCTI NIANPUEMCTBA U MaE€
30JVICHIOBATUCS TUM OPraHOM YMpaBhiHHA, AKOMY Migno-
PAAKOBYETbCSH Cly>kba BHYTPILLHbOro ayauTty. K CBigUMTb
0OCBI, PO3BUHYTUX KpaiH, BHYTPILWHIN ayaAnUT BUKOHYE Taki
OCHOBHI (hyHKLT:

KOHTPONbHa;

KOOpAMHALINHA;

aHaniTM4Ha;

iHbopMaLinHa;

KOHCYNbTaTUBHa;

3aXM1CHa.

KoHTponbHa yHKLi BHYTPILWHbOMO ayauTy MOnsrae y
BM3HaYeHHI afjekKBaTHOCTI NMONITUKM NiANPUEMCTBA BCTAHOB-
NeHUM napamMeTpaM Ta OLiHLi edheKTUBHOCTI obniky i Me-
HeLKMeHTy. BHYTpIWHI ayauTopu nepesipsioTb pobOTy
oKkpeMux MigPO34iMiB NIANPUEMCTB 3 METOK OLIHKM BHYT-
PILUHBOrO KOHTPOSIO, MOMITUKM Ta BHYTPILHIX Npoueayp,
OLiHIOITb AUCUMMNIIHY BUKOHAHHSA MepCOHANOM BKa3iBOK i
HaJaHWX paHille pekoMeHZaLin.

KoopauvHauiiHa dyHKUis nepenbada€e nnaHyBaHHs po-
0OTU BHYTPILIHBLOrO ayaMTOpa 3 Ornsady Ha noTpebu akujio-
HepiB, iIHBECTOPIB, NMPAaBIHHA NIANPUEMCTBA Ta paLioHanb-
He BUKOPUCTaHHSA MOXIMBOCTEN NIAPO3AINY.

AHaniTM4Ha yHKLiA — Ue ekCnepTHa oujiHKa 1 aHanis
eheKTMBHOCTI BaX/IMBKX acnekTiB rocnodapcbkoi Aisfb-
HOCTI.

IHbopmaLiHa dyHKLIS nonsrae B iHPOpMyBaHHI KepiB-
HULTBa NIANPUEMCTBA MPO pe3ynbTaTu NepeBipoK, BUAB-
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neHi hakTu nopyLleHb BUMOT 3aKOHOAABCTBa abo BHYTpILL-

HiX NpaBwn.

KoHcynbTaTmBHa PyHKLIA ~ Le HaAaHHSA NOTOYHUX KOH-
CynbTaLiv NpaLiBHUKaM Nigpo3ainis.

3axucHa PyHKLisA nepenbavae BXMNTTS 3aX0LiB, CNpsMO-
BaHWX Ha 30epexeHHs aKTUBIB MiANPUEMCTBA Bif Mo-
TEHUIMHNX KPaAixkok, (akTiB LWaxpancTea, HeeekTMBHOro
ynpaeniHHs Gi3HecoM.

13 DYHKLIAMY BHYTPILWHBOMO ayaAmUTy MOB'A3aHi 1Oro 3a-
BOAHHA. BOHM MOXyTb OYTU Pi3HUMK 3anexHo Bif cre-
UMdik1 poboTn, 0COBNMBOCTEN OpraHi3aLinHOi CTPYKTYpU i
3aBAaHb MIANPUEMCTBA, #Ki CTaBUTb nepen cobolo
afMiHICTpaLis y NeBHMM MOMeHT [1].

[10 OCHOBHWX 3aBAaHb BHYTPILWHLOrO ayanTy Hanexartb:
* nepeBipka Oyxrantepcbkoi iHhopmalLlii;

° MepeBipKa OMEPaTUBHUX OAHWUX, AKUMWU KOPWUCTYETHCA
cucTeMa ynpaeniHHS,

* nepe.ipka 3acobiB Ta cnocobiB igeHTUdIKaLIT iHdOp-
Mauii;

® BUBYEHHS OKpeMUX CTaTen 3BITHOCTI;

* nepeBipKa canbao i 0OOPOTIB 33 OKPEMUMU PaxyHKaMM
Oyxrantepcbkoro obniky;

° repeBipka Ta MOHITOPUHI CUCTEMWU OyXrantepcbkoro
obniky;

® MepeBipKa i MOHITOPUHI CUCTEMU BHYTPILLUHBOIO KOHT-
ponio;

® nepe.ipka OOTPUMAHHS 3aKOHIB Ta BHYTPILLHIX NpaBw;

® KOHTPOSb 3a AMCLMMNIIHOK BUKOHAHHSA pilleHb Kepis-
HMUTBa ab0 BMNacHUKIB;

® BMBYEHHS i OLLIHKA ePeKTUBHOCTI CUCTEMM BHYTPILLHBO-
FO KOHTPONIO;

® nepeBipKa HassBHOCTI, CTaHy Ta 30epexeHHs MalHa nig-
NPUEMCTBA;

® nepe.ipKa NMOTOYHOI AiANLHOCTI OKPEMUX CTPYKTYPHUX
nigpo3ainis;

® OUiHKA | KOHTPOSb BUKOPMUCTOBYBAHOMO MPOrPamMHOro
3a0e3neyeHHs;

® KOHTPOSMb AOTPVMAaHHS KOMEPLIMHOT TAEMHNLL;

® PO3CJlifyBaHHS OKPEMMWX HeraTMBHUX BUMAAKIB (po3-
KpadaHHs, obmaH, NOMWIKM Ha 3HAYHi CyMun) Ta He-
a[leKBATHUX A NepcoHany ynpaBniHHS;

® ouiHKa edeKTUBHOCTI BUKOPWUCTaHHSA (iHAHCOBMX, Ma-
TepianbHWX, TPYLOBKX, IHTENEKTYyanbHNX pecypcis;

* po3pobka pekoMeHAaLiv 3 yCyHeHHs HeBIAMOBIAHOCTEN
ONa NiABULLEHHS edeKTUBHOCTI AiaNbHOCTI Nignpu-
€MCTBA Ta MOro NepcoHany.

OB'eKTN BHYTPILLUHBOrO ayauTy MOXYTb OyTW pisHUMM
3aM1eXHO Bif, 0CODNMBOCTEN EKOHOMIYHOMO CyD'ekTa Ta BU-
MOT 10r0 KepiBHWLTBA abo BnacHWKka. OCHOBHUMUM 06'ekTa-
MW BHYTPILLHBOrO ayamnTy €:

° opraHisauis i MeTofMKa BefeHHs OyxrantepcbKoro
obniky (obrnikoBa, NoAgaTKkoBa, aMoOpTM3aLinHa Ta iHLWI
BWOM NOJITVKK, NaH AOKYMEHTOODIry Tolo);

® [OTPMMAaHHSA AKICHUX XapakTepuUCTUK (iHaHCOBOI 3BIT-
HOCTI;

° OpraHisaujs NogaTkoBOro obniky, CkNagaHHa nofaTko-
BOI 3BITHOCTI, CBOEYACHICTb CNNaTV NoaaTKis;

® cucTeMa ynpasiHHS NiIANPUEMCTBOM Ta MOrO CTPYKTY-
pa;

® CUCTeMa i CTaH BHYTPILLHLOIO KOHTPOSo (KOHTpOMbHa
nositnka);

® opraHi3auia gi3n4HOro 3axMCcTy akTMBIB NIANPUEMCTBA;

* (DiHAHCOBMI CTaH i NNATOCMPOMOXHICTb NIANPUEMCTBA,
piBeHb 3abe3neyeHHs pecypcaMm Ta iX BUKOPUCTAHHS;

® [OTPVMMAaHHS BMMOT 3aKOHIB, HOPMATMBHUX aKTiB, PO3-
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nopsiaXeHb aaMiHICTpaL,i, TEXHONOrIT i HOPM, WO per-
NaMeHTYIOTb isNbHICTb NIANPUEMCTBA;

® iHWI NpoLuecn rocnofapcbkol AiSNbHOCTI NiANPUEMCTBA
(BKopUCTaHHA poboyoro Yacy, NMpPoayKTMBHICTb MNpa-
ui).

BHYTPILLHIN ayaWT 3AINCHIOETbCS CheljanbHO CTBOpe-
HUM Ha NIANPUEMCTBI MiAPO3MINOM, AKMUIA 3a3BMYa DYHK-
LioHanbHO NiANOpsAAKOBYETbCA Pafi AMpeKkTopiB, ayau-
TOPCbKOMY KoMiTeTy abo 3aranbHVM 300paM BRAACHMKIB
nianpuemcta. OpraHizauis, ponb Ta MYHKLUIT BHYTPILLHLOrO
ayLAUTY BM3HAYaloTbCs BNACHMKOM i KEPIBHULTBOM MiZnpu-
EMCTBA 3aNeXHO Bif: cknagy, cneumdiki Ta MOKa3HUKIB
LiSNbHOCTI, HAsBHOT CUCTEMW YNpPaBMiHHSA, CTaHy BHYTPIL-
HbOrO KOHTPOSIO TOLWO. BiATak Ha NpakTUL BUHMKAIOTb Pi3-
Hi BUOW BHYTPIWHLOrO ayauTy:

e onepauiHni (ynpasniHCbKNA) ayauT;
® ayauT Ha BIAMOBIAHICTb BUMOraM;
® ayauT hiHaHCOBOI 3BITHOCTI.

OnepauinHuin (ynpaBniHCbKWI) ayauT MiCTUTb Taki
CKNaLoBI:

a) yHKUioHaNbHNIA (MiXKMYHKLIOHANbHWIA) ayauT cuc-
TeM BUPOOHMLTBA 1 yNPaBIiHHS, WO NPOBOAUTLCSA 3 METO
OULHKM SIKOCTI BUKOHAHHSA (hYHKLIN BMPOOHMUTBA Ta yn-
paBniHHA ByAb-gKMM nigpo3ginoM (nocagoBolo 0coboio)
nioNPUEMCTBa;

0) opraHi3aLiiHO-TEXHIYHWI ayOouT CUCTEM BUPOOHNLL-
TBa W ynpasniHHA, WO nependadac 30iMCHEHHSA NepeBipKn
PI3HMX NaHOK C1CTEM BMPOBHWLITBA Ta yNpaBiHHA Ha Npes-
MeT afleKBaTHOCTI IX OpPraHi3aLinHOl | TEXHIYHOT AIANbHOCTI;

B) ycebiuHWM ayauT C1cTeMn BUPOBHWULTBA 11 ynpas-
NiHHA, WO NOEOHYE OpraHi3alUiMHO-TEXHIYHMM Ta (yHKLiO-
HaNbHWI ayanT CUCTEM BUPOBHWLTBA | yNpaBRiHHA Ta KOH-
TPOSb eNleMeHTIB | NPOoLeCiB, AKi MOB'A3YI0Tb NIANPUEMCTBO i3
30BHILLHIM CepeloBMLLEM.

Ay[ouT Ha BIAMNOBIOHICTb BUMOraM MoOAiNAeTbCa Ha [Ba
nigsyan:

1) ayauT Ha BIANOBIOHICTL MPMHLMMNAM, SKWA NPOBO-
AUTbCA 33 ONOMOro0 NPOLEypY ayANTOPCbKOrO KOHTPO-
10 3 TOYKM 30pYy AOTPUMAHHSA (BUKOHAHHSA) NiANPUEMCTBOM
3aKOHIB Ta MiA3aKOHHWX aKTIB i MPUMNUCIB anapaTtoM yr-
PaBiHHA MNiANPUEMCTBA;

2) ayOuT Ha BinoBiAHICTb AOUINBHOCTI, AKUI Nependa-
Ya€ 34INCHEeHHs NpoLesypy ayanTOPCbKOro KOHTPOSIO Ais-
NBHOCTI NOCafoBMX OCID Ha NpeaMeT palioHaNbHOCTI, po-
3YMHOCTI, 0OrpyHTOBAHOCTI Ta KOPUCHOCTI IX AisNbHOCTI.

AyauT iHAHCOBOT 3BITHOCTI MOAINAETHCA Ha:

a) NNaHoBMI, SKN NPOBOAMTLCSH B MeXax 3aTBepaxe-
HOro nnaHy poboTu;

©) nosannaHoBUi, AKMI 30INCHIOETLCA HA BUMOTY Bflac-
HWKa, KepiBHMKA MiaANpPUEMCTBA.

[Ins noBHiWworo 3abe3nevyeHHs BUKOHAHHSA yHKLIM ay-
AWTY MOTPIOHO BIAMOBIAHWMM YMHOM OpPraHisyBaTM anapat
BHYTPILLHBbOrO ayAnTy Ta 3aNpoBaiuTL HAayKOBY OpraHizadito
npaLi ayanTopiB, LLO € BaXXIMBUMW CKNAJOBUMUK efleMeHTa-
MW OpraHi3aliHOT CTPYKTYpY BHYTPILLHbOrO ayauTy.

[MpoBigHe Micle B opraHi3aLii BHYTPILWHbOro ayauTy Ha-
NEeXWTb paLlioHanbHil NobynoBi CTPYKTypW anapaTty Ta on-
TUMaNbHOMY 3aCTOCYBaHHIO MOro OpraHizaLinHmux popm. 3a
KpUTEpIEM aAMIHICTPATVUBHOMO MiANOPAAKYBAHHSA PO3PIi3HSA-
I0Tb TPW TUNK NOBYLOBWN CTPYKTYPW anapaTy BHYTPILLUHbOIO
aYAUTY: NiHIMHO-NPOCTY; NiHIMHO-WTabHY Ta KOMOIHOBaHY.

3anexHo Bif po3nofiny npaui cniBpobiTHMKIB cchepn
KOHTPOIO i BIAMOBIAHO A0 TUMY NOOYLOBU CIYXKOU BHYT-
PILLHBOro ayAuTy PO3pPI3HAIOTh LIEHTPANi30BaHy Ta OeLeHT-
pani3oBany il popmu.
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Ha nignpremcteax, e BMKOPUCTOBYIOTb LIeHTpani3oBa-
Hy copMy opraHizauii BHYTPILUHbOrO ayauTy, ayamTopu €
WTAaTHAMW NpaLiBHMKaMK OyxranTepii i NionopsakoByioTh-
Csl FONIOBHOMY OyXranTepoBi B aAMiHICTPaTMBHOMY Ta METO-
JONOriYHOMY acnekTax. Y pasi 3aCTOCyBaHHA [eleHT-
panizoBaHoi hopMu ayauTopyu BUAINEHI B CaMOCTIMHNN
CTPYKTYPHUI NiApO3L4in.
3aranbHe KePIBHULTBO CIy>X00t0 BHYTPILLIHBLOrO ayamnTy
30INCHIOE HaYanbHUK, SKMN 6e3nocepelHbo MiANOPAAKO-
BYETbCA KEPIBHWKY MiANPUEMCTBA.
Y cny6i BHYTPILLHbOro ayAnTy MOBMHHI NpaLlioBaTL ne-
peBaxkHO haxiBLi 3 BULLOIO OCBITOlO. baxaHo, 106 Ao uiei
cNyx0u 3any4anucs NpauiBHUKK, fKi MatoTb FPYHTOBHI
3HaHHS He TifbKK 3 06Ky Ta ayauTy, a n diHaHciB, baHkiB-
CbKOT CMpaBu, CTPaxyBaHHS, NpaBa, MeHeXMEHTY, Mapke-
TUHTY TOLLO.
Be3 4iTkoro BM3HauYeHHs dyHKLiOHaNbHUX 0OOB'A3KIB i
[L0CTaTHbO BMCOKOT KBanidikalil NpaLiBHMKIB BHYTPILLHbO-
ro ayauTy MeTa CTBOPEHHS Takoi Cry>kbu He Dyae JocsarHy-
Ta, TOMy B NOCaZOBMX IHCTPYKLIAX BHYTPILIHIX ayamTopis
i, HiTKO (hikCyBaTM K iX MpaBa, Tak i 060B'A3KM.
@yHKLUiOHaNbHI 00O0B’'A3KN KepIBHMKA CNY>XON BHYT-
PiLLHBOro ayAUTY BUSBASIOTECSA HA NOYATKOBINM, AOCTIAHIN |
3aBeplUabHiln CTafiax ayauTy Ta BM3HAYaloTbCs TONoXeH-
HAM MNPO BIA4IN BHYTPILHBLOrO ayauTy, fike 3aTBepLXYE
BIACHVK (KepiBHMK) NignpueMcTsa.
Y TonoxeHHi BigobpaxaloTbCa Taki NUTaHHSA, AK 3a-
rafnbHe NnaHyBaHHA ayauTy, Po3nogin poboTu Mix ayamTo-
pamu i 3[iNCHeHHS KOHTPOJSTIO 3a iX PODOTOIO Ta peanisaljeio
pe3ynbTaTiB MPOBELEHOrO ayAuTy, HACTYMHUIA KOHTPOSb 33
BMKOHAHHAM NPUMHATUX PilLEHb.
KepiBHMK cny>xbm BHYTPILLHbOrO ayauty Gesnocepepn-
HbO BIAMOBIAAE 3a OpraHisauilo podoTW BiAAINY 3 BUKOHAH-
HA MOCTaB/IeHMX Nepes HMM 3aBAaHb, a CaMe: 3a CBOeYacHe
BMKOHAaHHSA niaHy poboTW Nigpo3Aainy, NofaHHsA Ha po3rnag
KepiBHULTBY MiANPUEMCTBA AOCTOBIPHOT IHOpMaLLT BHYT-
PiLLHBOro ayauTy Ta MPOMNO3UNLIM WOAO0 NPUNHATTS ynpaB-
JIHCbKMX PilLEeHb.
MpaBa i 000B'A3KM BHYTPILLHIX ayAUTOPIB Ta iX BiANOBI-
[anbHICTb BM3HaYeHi Takox KoJekcoM 3akoHIB Npo npauo,
MonoXeHHsIM 3 OpraHisauii BHYTPIWHbLOMO ayamuTy, KOH-
TPaKTamm, NOCaAOBUMM IHCTPYKLIAMK, SKLLO Li ayantopu
npauoloTb Ha MOCTINHIA OCHOBI ab0 BUKOHYIOTb pObOTY 3a
yrogamu LBINbHO-NPaBOBOro XxapakTepy.
MonoXeHHs [ns BHYTPILLHIX ayauTopiB Moxe nepeaba-
4aTW Taki CTaTTi:
® CaMOCTiMHe BM3HA4yeHHs CnocobiB i NpuMoOMiB npoBse-
[EHHA ayauTy, BUXOOSYM i3 MOrOAXKeHMX NiaHy Ta npo-
rpamu ayguty;

® BUMOTW i MOXMBICTb OTPUMaHHS HEOOXIIHNX AOKYMEH-
TiB, NOSICHEHb Y NMNCbMOBIN abo YCHIN dopMi, fKi MaloTb
CTOCYHOK [10 00’eKTa NepeBipkuy;

° Ornag i onevaTyBaHHS 3a HEOOXiAHOCTI MPUMILLLEHb Kac,
CKnafis, KOMOP, apXiBiB TOLWO;

® nepesipka HasiBHOCTI MamHa, rpoLLen, LiHHOCTEN, NPo-
BefeHHs abo BMMOrM NpoBefeHHs1 KOHTPONbHUX OOMI-
piB BMKOHAHWX PODBIT, 3aCTOCYBAHHS IHLWMX NPUIAOMIB
nepeBipKM OS5 BUBYEHHS CTaHY BUKOPUCTAHHS B rOCMo-
0aPCbKiv AiSNbHOCTI NiANPUEMCTBA MaTepianbHUX, Tpy-
OOBUX | (hIHAHCOBMX pecypciB;

° BUABMEHHA (DaKTiB PO3KpadaHH:, MapHOTPATCTBa, OMa-
HW KEPIBHWKIB TOLLO.

BHYTPIWHIMM HOPMaTUBHUMMK akTaMu BHYTPILWHIM
ayauTopaM MOXYTb HafaBaTUCA AOCUTH LUMPOKI MOBHOBA-
KEHHS, 30KpeMa NpoBefeHHs iHBEHTapK3aLii ManHa i 30-
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OOB'sI3aHb, 3yCTPIYHMX MEPEBIPOK, BUMIpIOBaHHS 0OCAriB
BMKOHaHMX pobiT ToLLO.
Ha BHYTpIiLWHIX ayaMTOpPIB Ta iHWWX creuianicTis, 3any-
YeHUX A0 ayaAMTOPCbKOI MepeBipKW, MOKNAOAETbCH PAL
0060B's3KIB, AK-OT:
® 3HATW 3aKOHW YKpaiHu, noctaHoBu KabiHeTy MiHicTpiB
YKpaiHW, HOPMATMBHI Ta IHCTPYKTUBHI JOKYMEHTU Op-
raHiB LepP>XXaBHOro yMpaBAiHHA, O perymionTs Aifnb-
HICTb NIANPUEMCTBA;

® Ha HayKOBIl OCHOBI BUKOPWCTOBYBATN MeToaM Ta ¢hop-
MW MPOBeEHHS ayauTy;

® HaNeXHWM YMHOM MeEPEBIPATM CTaH OyxrantepcbKoro
06niKy | AOCTOBIPHICTb 3BITHOCTI, iHLWI NUTaHHS, Nepep-
BayeHi NNaHOM BHYTPILLHBOrO ayauTy;

® MOBIAOMAATY KEePIBHULTBO NPO BCi HaKTN BUSABIEHNX
nig, Yac ayauTy HeponikiB y 3OiMCHEHHI rocnofapcbkol
LiSNbHOCTI Ta BHOCUTW MPOMO3MLIT WOAO 1X YCYHEHHS
TOLLO.

3a HeHanexHe BMKOHaHHS CBOiX 0DOB'A3KIB ayaMTOpH i
cneuianicTu, siki 3any4eHi 4o BHYTPILIHbOrO ayauTy, HeCyTb
MaMHOBY Ta iHLWY BIANOBIAANbHICTb, BU3HAYEHY YNHHMM 3a-
KOHOZaBCTBOM, KOHTPAKTOM i yMOBaMu LOrOBOPY, 33 fKM-
MW BOHW NpPaLoioTh.

CniBpoBITHWKN CNy>XOW BHYTPILLHBOrO ayanTy MOBUHHI
MaTW OCBITYy, WO BIOMNOBIOAE XapakTepy X AisnbHOCTI. Y
cknagi cnyx6m BHYTPILWHLOro ayauTy GaxaHo nepenbayn-
T HasBHICTb ayamMTopa, SKMM Mae BiANOBIOHWA KBanidi-
KauiHU cepTudikaT, OCKiNbKM TakMi cnewianicT BONOAie
cneuianbHYMY MPUMOMaMK MepeBipKu.

MpUOAN3HNIA cKnag, i CTPYKTYypa Cy>XOW BHYTPILLHbOFO
ayLAVTY MOXe BUMSAATV TaKMM YYHOM:

1. KepiBHUK Clly>X01 BHYTPILLHbOrO ayamTy (cepTundiko-
BaHWUI ayamTop).

2. CneuianicT i3 po3paxyHkiB.

3. CneuianicT i3 JOKYMeHTaNbHMX NepeBipokK 3BIiTHOCTI.

KepiBHMK cfly>XBu BHYTPILWHLOrO ayamuTy BUKOHYE Taki
PyHKUji:
® CKnagae nnaH-rpadik nepesipok ycix Nigpo3aninis;
BM3HAYaEe Ckag rpynu Ans nepesipkun AisnbHOCTI dinin;
30iMICHIOE aHani3 hiHaHCOBO-roCNoAapPCbKOT AifNbHOCTI;
NPOBOANTL KOHCYMbTaLIT 3 OKPEMUX MUTAHb;
KOHTPOJIOE BWKOHAHHA HakasiB i PoO3nopsaXeHb
KepiBHMKa rofIOBHOrO NIANPUEMCTBA 3 FOCNOAAPCHKMX
nUTaHb;
® CKnajlae 3aranbHUI 3BIiT MPO BUKOHaHy cnyx6oto

BHYTPILLUHbLOrO ayamuTy poboTy.
CneuianicT i3 po3paxyHKis cny>xbm BHYTPILLHLOrO ayam-
Ty BUKOHYE TaKi PyHKLLT:
® aHanisye iHaHCOBI NOTOKM MiX MNiAPO34inaMu i ronos-
HUM NiONPUEMCTBOM;

® Ha[a€ KOHCynbTauji 3 PiHAHCOBUX NUTaHb;

® Depe yyacTb y CKnaflaHHi 3aranbHoOro nnaHy Ta nporpa-
MW BHYTPILLHbOrO ayauTy;

® Depe y4acTb y NOTOYHOMY KOHTPONI 3a hiHAHCOBOIO fis-
NbHICTIO Nigpo3ainis;

e Depe y4acTb y CKMafaHHi 3BITiB MPO pe3ynbTaTu BHYT-

PiLLIHBOro ayanTy.

Cneujanict i3 AOKYMEHTaNbHUX MepeBIPOK 3BIiTHOCTI
CNY>XOM BHYTPILWHLOIO ayaAnTy BUKOHYE TaKi DYHKLI:
® cKknafae nnaH-rpadik nepesipok nigposainis;
® KOMMNEKTYE BUI3HY rpyny;
® OpraHi3oBy€e i 3AINCHIOE MOTOYHUI KOHTPONb PObOTK

nigpo3ainis;
® CKNafla€ 3aranbHWM NNaH Ta NpPorpamy BHYTPIWHLOIO

ayauTy;
® NOBOAWTb A0 BiJlOMa KEpiBHMKIB CNy>XOU OCHOBHI pe-
3yNbTaT ayauTy, aKi MOXYTb BIIMHYTK Ha 3MICT | BUC-

HOBKM 3BiTy BHYTPILUHbOrO ayamnTy;

e Oepe y4acTb y NiAroTOBLi 40 ayAUTOPCHKOT NEpeBipkuy;

® De3nocepeaHbO 3MINCHIOE Ta AOKYMEHTaNbHO 0hopM-
TIIOE pe3ynbTaTh ayAUTOPCbKMX Aild;

® CKNafaE 3BIT 3a pe3ynbTaTaMm BHYTPILLIHbOMO ayanTy;

® OPraHi3OBY€E i KOHTPONIOE POOOTY Y4aCHWKIB BUI3HOI
rPynu BHYTPIWHIX ayAMTOPIB, MPOBOANTb KOHCYIb-
Taui;

® BWKOHYE NEPEBIpKY BMKOHAHHA HakasiB Ta po3nopsif-
>KEHb KepiBHMKA rONIOBHOrO MiANPUEMCTBA i3 (iHaHCO-

BO-rOCNOAAPCHKMX MUTaHb.

[o cknagy ayamMTopchbkoi Cry>kOM TakoX MOXYTb BXO-
OWTW iHLLI Crewjanicti Ta ekcnepty (3 onogatkyBaHHs, npa-
BOBUX MWTaHb, (DIHAHCOBOro aHaisy ToLlO), AKi He Harne-
aTb 00 WTATHMX NPaUiBHWUKIB ayaMUTOPCbKOI Cnyxbu, ane
3ayyaloTbCs O POOOTU Ha AOTrOBIpHMX 3acafiax. HelTaTHi
daxiBLi, AKi BUCTYMAlOTb Y POJIi 30BHILLHIX ayaMUTOPIB, Ma-
l0OTb MOBHOBAXEHHs, HafaHi iM [OroBOpPOM, i HecyTb
BiZINOBIAANbHICTb 33 CBOIO PobOTY.

BMCHOBKWN. TakMM YMHOM, CYTHICTb BHYTPILUHBOrO ay-
ONTY — yOOCKOHANeHHs opraHisauii i ynpasniHHA nignpu-
€MCTBOM, BUSIBNIEHHS Ta MODini3aLis pe3epsiB MOro pocTy,
Ge3neka bisHecy.
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