PO3BNTOK EKOHOMIYHOI

OCBITW

YK 330.341.1:378.1
Tponunosa E.A.

K BOIIPOCY Ob APXUTEKTOHUKE UHHOBAIIMOHHBIX ITPOEKTOB B
COEPE OBPA3OBAHUA

B cratee B  KkadecTBe  KpuUTepHA Ui
CPaBHHUTENIFHOM OLIEHKH WHHOBALMOHHBIX IPOEKTOB
npeanaraeTcss BHYTPEHHS CTPYKTypa JaHHOTO
MIPOEKTa, Ha 3TOH OCHOBE MAeTCsl KJIACCH(HUKALUS
00pa30BaTENbHBIX HHHOBAI[MOHHBIX IIPOEKTOB U
aHATM3HUPYETCS UX COZIEpKaHUE.

In article as criterion for comparison purposes
innovative projects the internal structure of the given
project is offered, on this basis classification of
educational innovative projects is given and their
maintenance is analyzed.

B mensx BbiOOpa KpuTepUEB Al CPABHUTENIBHOW OIEHKM MHHOBAIIMOHHBIX IPOEKTOB
1enecooOpa3HbIM TPEACTABISAETCS PAaCCMOTPEHUE BHYTPEHHEW CTPYKTYypbl MHHOBALIMOHHOIO

NIPpOCKTa M BBIACJICHUC €T0 CTPYKTYPHBIX KOMIIOHCHTOB, 06J1ana10u1nx

COBOKYITHOCTBIO

CXOJIHBIX TIPU3HAKOB. lIpesncTaBisercsi, YTO apXUTEKTOHHKA THIIMYHOTO HWHHOBAIIMOHHOTO
MpPOeKTa B CHUCTEME OOpa30BaHHUA MOXKET OBITh BBICTPOCHA CIeAyoUMM o0pa3oM (puc.l).
ba3oBbIM METOMOJIOTHYECKHM TPUHIMIIOM BBICTPAMBAaHUS JTAHHON CTPYKTYpPBI MOXKET OBITH
CHCTEMHBI! TTOIXO0 U pecypcHast KOHLETIINS SKOHOMHKH.

ITPABOBAS 1 MTHCTUTYLHNOHAJIbBHAS
OBOJIOYKA TTPOEKTA

COAEPXATEJIbHAS CYIIHOCTD ITPOEKTA

OPT'TAHU3AIIMOHHAS CTPYKTVYPA ITPOEKTA

<

TEXHOJIOI'A CO3JAHUA 11 PEAJIM3ALIMU

SKOHOMUNYECKUN U ®DUHAHCOBBIN
[MPO®UJIb ITPOEKTA

NHHOBALIMOHHBIU ITPOEKT B
CUCTEME OBPA30BAHUA

AIJAIITALIUOHHAA CUCTEMA TTPOEKTA

Puc. 1. ApXI/ITCKTOHI/IKa O6pa3OBaTeJ'H:>HOFO HWHHOBAITUOHHOI'O IIPOCKTA
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PaccMoTpuM BbIZIETICHHBIE COCTABIISIONINE CTPYKTYPbl MHHOBAIIMOHHOTO MPOEKTA:

[TpaBoBast U MHCTUTYLIMOHAJIbHASL 000JI0YKA MHHOBAIIMOHHOTO TPOCKTA.

Kaxxnas wHHOBammsi B oOpa3oBaTeiabHON cdepe Oaszupyercss Ha CYIIECTBYIOIICH WM
MOTECHIIMATbHOW HOPMATHUBHO-TIPaBOBOIl 0aze, mpexae Bcero D3 «O6 oOpa3zoBaHUNY,
@DenepalibHBIX W PETHOHANBHBIX MpOrpaMMax pa3BuUTHS oOpaszoBanuss u 1p. I[lostomy,
BBICTpauBasi CTPYKTypy IHpPOEKTa, Ba)XHO BBISIBUTH MPABOBbIE HMCTOYHHUKH OO0pa3oBaTeIbHOMN
WHHOBAIIUHU:

- ykassl [Ipesunenra PO,

- @enepanbHbIE 3aKOHBI,

- OenepanbHbIC IPOTPAMMBL,

- ITocranosnenns [IpaBurenscTBa,

- Pemienust denepanbHOro areHTCTBA MO 0OPa30BAHMUIO,

- 3aKOHBI 1 HOPMATUBHBIE aKThl PETHOHATBHBIX OPTaHOB BJIACTH.

[IpencraBasieTcs, 4TO CcerMeHTanusi  0Opa3oBaTeNbHBIX HMHHOBAIMI 10 HCTOYHHKAM
MPABOBOTO PEryJIHPOBAHUS TO3BOJHUT BBISIBUTH CTENEHb MPUOPUTETHOCTH MPOEKTa s
TEPPUTOPUATHHOTO YPOBHS, JIMOO KOHKPETHOTO 3BE€HA 00Pa30BaTEIbLHON CUCTEMBI.

[Tonq WHCTUTYHMOHANBLHONH O0OOJOYKOW TMPOEKTa TOHUMAETCS CTENEHb BOBJICUCHUS
WHCTUTYIMOHANBHBIX €IUHUI] (TOCYHapCTBO, OW3HEC, OOIMIECTBO, KOHKPETHBIE 3BEHBS
00pa3oBaTeNbHOM  CHUCTEMBI,  CEMbs,  OOIIECTBEHHBIE  OpraHW3alMu) B  TIPOIECC
KOHCTHUTYUPOBAaHUS W pealu3allii WHHOBAIMHU. B 3TON CBS3M MpENCTaBISETCS, YTO JaHHBIN
MPOIECC BOBIICUCHHSI MOXKET OBITh BAPHATHBHBIM:

- mpsMas UHUIMALMS, [peanoyiiaraeT JOMUHUPYIOIIYI0 pPOJb TOCydapcTBa B CO3/JAaHUU,
MPOJABMKCHUM W peanu3aliu 00pa30oBaTENbHBIX MPOEKTOB (MHHOBamwmii). Ilpu 3ToM Bce
JPYTHE WHCTUTYIIUOHAIBHBIC CYOBEKTHI JIMIIh ATAaNTHPYIOTCS K M3MEHEHHsIM. VX (yHKIuUs
JIOCTaTOYHO TmaccuBHa. K TakuM DpoeKTaM MOXHO OTHECTH NPOeKT «EauHBIN
rOCy/IapCTBEHHBI 5K3aMeH», KaK IMOMBITKY BBICTPOUTH aJIeKBAaTHYIO MEXIyHApOJHBIM
CTaHJapTaM KOHIIETIUIO TECTUPOBAHUS BBIITY CKHUKOB IIIKOJI.

OTtHeceHue B paMKax CPaBHUTEIHLHOU OIEHKH 00pa30BaTeNIbHBIX MMPOEKTOB K 3TOH rpymie Oyner
03HAYaTh, YTO MpHU pa3paboTKe U peanu3alii NPOEKTa IMOAABISIONIEE OOJIBITHHCTBO
GYHKIMH 10 OpraHwW3aliy, NPOABIKCHUI0, (UHAHCHPOBAHUIO H KOHTPOIIO OyIeT
MPUHAJJICKATh OHOMY CYOBEKTY — MHUIMATOPY mpoekTa. [Ipu sTom Oyaer noMUHHpPOBATh
JIMHEUHBIN TUI KOHTPOJIS.

- JIBYXCTOPOHHSIS MHUIIMALIMS, MPEeIoiaraeT, YT0 MHHOBALIUSA CO3JAeTcs MapajUiesIbHO JByMS
WHCTUTYTaMH, HampuMep, TOCYJAapCTBOM U YHUBEPCHUTETCKMMH KOMIUIEKCAMH (TIPOEKT
«Co3/1aHne YHUBEPCUTETCKHX KOMIUIEKcoB). [Ipu 3ToM mocturaercs OajmaHC WHTEPECOB B
coJlep)KaTelbHOM M OPTraHM3allMOHHOM acleKTaxX pa3paboTku HHHOBanui. Peanuszarus
MPOEKTOB B paMKaX JABYXCTOPOHHEW WHUIMALMK TPEIIOJaraeT COrIaCUTENIbHBIA THI
yIpaBiICHUST W KOHTPOJsA, a TakXKe JIBYXCTOPOHHEE pacCIpeesiCHHEe SKOHOMUYECKHX U
(UHAHCOBBIX TMPUOPUTETOB (HAMpPUMEp, CO3JAHME MHOTOKAHATBHOTO (PUHAHCHPOBAHUS
YHUBEPCUTETCKUX KOMIUIEKCOB, BKIIOYAIOIEe KaK OIO/KETHBIC, TaK W aIbTePHATHBHBIC
(By30BCKHE, BHEOIOPKETHBIC) UCTOUHUKU (DMHAHCUPOBAHUS.

- MHOTOCTOPOHHSIS MHMIIMALIMSA, NPEANoaraet, yTo MpPOeKT (Ha CTaauH pa3pabOTKH, PEIKO —
peanu3anuu) Co37aeTCsl HECKOJBKHMHU WHCTUTYIMOHAIBHBIMU TpymmaMu (TOCYyAapCTBO,
YHUBEPCUTETHI, (PUHAHCOBBIE CTPYKTYpPbI, OOIIECTBEHHOCTH), KOTOpPHIE COBMECTHO B HEM
3aWHTEPECOBaHbI, HanpuMep NnpoekT «Cucrema obOpaszoBarenbHOro crpaxoBanus u [DOy.
Pacmmpenue CrHekTpa 3aWMHTEPECOBAHHBIX JIUI] B pealu3aluud npoekTa ((UHAHCOBBIC
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WHCTUTYThI, TMOMHMO TOCYIapCTBa, OOpa30BaTENbHBIX YUPEXKICHUNH U MOTpeduTeneit
00pa30BaTeNbHBIX YCIYT) O3HAYAET MEePEeX0/ K KOJUIETHAIBHOMY, PeXe — JeMOKPAaTHIECKOMY
BapUaHTy YINPABJICHUS TPOCKTOM, pACIPEACICHUI0O KOMIIETCHIIMH, BAapUaTHBHOCTH B
croco6ax M TEXHOJIOTUAX MPUHATHS pemieHnid. C opraHU3allMOHHON TOUKH 3pEHUS, TPOSKTHI
Tpynnbl MHOTOCTOPOHHEH WHHIMALMKA HaumOoee CJIOXKHBI, HO MO KAadeCTBY MPUHSATHUS
pemenuii — Hanbosee 3PGHEKTUBHBI, TOTOMY UYTO MPEANOJIararoT MEXaHW3M COTJIACOBAHUS
UHTEPECOB.

ConeprxaTenpHasi CyIIHOCTh HHHOBAIIHOHHOTO TIPOEKTa

[Ipu BbBIOOpE KpHUTEpUEB CpAaBHEHUS HMHHOBAIMOHHBIX MPOEKTOB [UIsl JalIbHEHIIEro

NPUHITHS pElIeHHd O (UHAHCUPOBAHWU U 3aIyCKe IeJIeco00pa3HO OCYIIECTBUTh HX

KJIacCCU()MKALMIO C TOYKH 3PEHHS COJEpKaHMUA. B JaHHOM acmekTe mpernonaraeTcsi HeCKOJIbKO

MPU3HAKOB:

1) mo xapakrepy mpeoOpazoBaHUi: MOAM(HUKAIUSA, PEKOHCTPYKIIHS, YCTpaHCHHE, BHEIPCHHE.
[Tonobnas rpanmamusi coaep)KaTeabHOW CYIIHOCTH HWHHOBAalMOHHBIX 00pa30BaTeIbHBIX
MPOEKTOB TPEINojaraeT BBISIBICHUE CTEMIEHH HW3MEHEHUS B CTPYKType 3BEHbEB WIIHU
IPOIIECCOB  00pa30BaTEeNbHBIX  YUpeXIeHUH. B KoHeyHOM cyere, 3TO oOmpeaesser
MHTEHCUBHOCTH YNIPaBJICHUECKOTO BO3AEMCTBHSI Ha 00BEKTHI MPEOOPa30BaHUIA.

Tak, ™Momudukamus TMpeAcTaBIseT COOO0H 3aMeHy YCTapeBIIUX (TEXHOJOTHMYECKHA WU
OpTaHHU3AIMOHHO) MPOIIECCOB MU TOIpa3ciieHuH (HampuMep, H3MEHEHHE 00pa30BaTeIbHBIX
CTaH/IapTOB WJIM MPOTPAMM OOYUCHHUS).

PekoHcTpykuus mpeanonaraeT MU3MEHEHHE CTPYKTYPBI MpoIlecca, CIUSHUE WIH YCTpPaHCHHE
OTJIENIbHBIX €€ 3JIEMEHTOB, M3MEHEHHE HepapXuH YMNpaBICHUYECKHX MM 00pa30BaTEIbHBIX
3a/1a4 (Harpumep, Iepexo]] OT MATUIETHErO MJIaHa MOATOTOBKH CIIELUATNCTOB K cucteme 4+2
(bakamaBpar — MarumcTparypa) B CHUCTEME BBICHICTO MPOPECCHOHATBHOTO 00pa3oBaHUS, a
TaKke BHEJAPEHHE MPOrpaMMmbl 4-JeTHEr0 OOy4YeHHs B HAYalbHOM IIIKOJE, HapsAmy ¢ 3-X
JIeTHEM, epexo/l K 12-neTHelt cucreme o0ydeHus B 0011e00pa3oBaTeIbHOM HIKOIIE).

YcTrpaHeHne O3HA4aeT OKOHYATEIbHOE H3BATHE OTIENBHBIX 3JEMEHTOB 00pa30BaTELHOTO
mporecca.

Buenpenne o3HauaeT Cco3[aHME, aJanTallMi0 BKIIOYEHHE MPUHIMIHAIBLHO HOBBIX IS
00pa3oBaTeNbHON CUCTEMBI 3JIEMEHTOB, TIPOIIECCOB, 3a1a4 (Hanpumep, EI'D).

2) Mo acmeKTaM JAESTeTbHOCTH 3BEHhEB 00pa30BaTENbHON CHCTEMBI: 00pa3oBaTeIbHbIC YCIYTH,
MPOU3BOJCTBEHHAs] (MHHOBAIIMOHHAS) ACSITENHbHOCTh, KOHCAITHHT, SKOHOMHKO-(DMHAHCOBAs
NEeSTeNIbHOCTh, MEHEKMEHT (OpraHu3anus, YIpaBlIeHHE M KOHTPOJIb TpolleccaMu B
0o0pa3oBaTebHOM  YUpPEXKACHUU), MapKEeTUHTOBas  AesITeNbHOCTh. [IpuueM  BakHO
pasrpaHUymTh, KyJa HalpaBjieHa HHUIMATHBA OPTaHU3allMOHHOTO MTOTeHIHMaa (puc. 2).

3HAYUMOCTb pPa3TpaHUYCHUs HANpPaBIEHUN peanu3aluy yNpaBIeHUYECKOW HHHUIIMATUBBI

COCTOMT B BO3MOXKHOCTH BBISBIICGHUSI TOW TPYMIBI CYOBEKTOB, KOTOpas, B KOHEYHOM CUETE,

cTaHeT moTpeOuTeneM uWHHOBamuM win d3(dekra ot wuHHOBammu. Ilpm sTomM Ha HdTame

BBIUJICHEHMSI I1I€NIEBOI TpyMIbl moTpeOuTeneld MHHOBAIMK uiu 3¢¢eKTa OT MPOEeKTa BaKHO

OIICHUTh EMKOCTh IAHHOTO CETMEHTA, & TAK)KE MHTEHCUBHOCTH MOTPEOICHNS MHHOBAIIHH.

OpranuzalluoHHass CTPYKTypa HMHHOBAallMOHHOTO TPOEKTa IMpeAcTaBisieT  co0oit

B3aMMOJICHCTBHE, COMOJYMHEHHOCTh, COTJIACOBAHHOCTH OTIIEIBHBIX 3BEHBEB 00Opa3oBaTEIbHOMN

CHCTEMBI M TOCYAAPCTBEHHBIX OPTaHOB YIPABJICHUS B TPOLECCE MOATOTOBKH, peaTU3alliH,

KOHTPOJIsI 00pa30BaTeIbHOIO0 HHHOBAIIMOHHOTO MPOEKTA.
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OOpa3zoBaTenbHbBIC YCIIYT'H

ITpousBoaACTBEHHAsT
(MHHOBAITMOHHAS)
NESTENBHOCTE

\ 4

pema
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ACATCIIBHOCTD
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BHYyTpEeHHUN MEHEIKMEHT

< DKOHOMUKO-(pHUHaAHCOBAasI é

KoHcanTuHr

Mapxkerunr, PR, pexinama

Pucynok 2. HampaBnenus peanu3anuu yHpaBiI€HYECKOW HWHUIMATHBBI IO BUIAM

JESITeIbHOCTH 00pa30BaTEIbHOTO YUPEKACHHUS

TexHomorus co3aanus 1 peanu3aniu
Jannas cdepa WHHOBAIMOHHOTO 00pa30BaTENBHOTO MPOEKTa MPEACTaBIseT Co00i

COBOKYITHOCTh MHCTPYMEHTOB, TEXHOJIOTHM U CLIOCOOOB JOCTUKEHUS ITOCTABJIEHHBIX B MPOEKTE
ueneit. [Ipu 3ToM MOKHO BBIIEIUTH HECKOJBKO KIIFOUEBBIX ACIEKTOB, KOTOPHIE MOTYT MOBIHUSTH
Ha MpoIlecC MPUHIATHS pElIeHU B 0TOOpe MHHOBAIIMOHHBIX MPOEKTOB K BHEAPEHUIO.

1.

2.

BPEMEHHOW TOPU30HT MPOEKTa (110 ITOMY MPU3HAKY MPOEKTHl MOTYT OBITH MPOPAHKUPOBAHBI
0 JUTUTEITFHOCTH PeaTU3alliy B TOAaX, MECSIax | Ip.)
HEOOXOIMMOCTh TIPEABAPUTEIBHON MPOPaOOTKM U TOATOTOBKH 3BEHBHEB 00pa30BATEIbHOM
CHCTEMBI K 3aIyCKy MpoeKTa (TIPex/1e Bcero HHPOPMAIIMOHHON COCTABIISIFOIIEH TPOEKTA);
TEXHOJIOTUSl peaju3aluu TpoekTa. I1oCKoNbKY colepKaTeabHO MPOEKTHI JIPyr OT Jpyra
OTJIMYAIOTCS, B JIAHHOM acIleKTe JOJDKHO YIENSAThCSI BHUMaHHE caMoMy (DaKTy HAIWYHS WA
OTCYTCTBUS TEXHOJIOTHH;
CBEIOMIICHHOCTh PEaJbHBIX M TIOTCHIHMAIBHBIX YYaCTHHKOB TIPOCKTa O TEXHOJIOTHSIX

peanu3aly NOCTaBJICHHBIX B IPOEKTE 3a/1a4.

DKOHOMHYECKHUI ¥ (UHAHCOBBIN MPO(UITH TPOCKTA

XapakrepucTuka (MHAHCOBO-DKOHOMHYECKOTO MPOMIIS MIPOSKTa MOXKET Oa3MpOBATHCS HA

Ipajaliiy MPOEKTOB M0 CIEAYIOIINUM OCHOBHBIM ITPU3HAKAM:
- MacmTabbl 00beMOB (uHaHCUpOBaHUs. ['pynmbl MOryT ObITH C(OPMHPOBAHBI MO BEIUYHHE

¢uHaHCHMpOBaHUS (B pyONsAX), CrpyNIIMPOBAaHHON COTJIacHO TpapuKy (QUHAHCHPOBAHUS
(momecs4yHO, MOKBapTajIbHO, OAMH pa3 B roA U mp.). COOTBETCTBEHHO, MPOEKTHI CXOJHOIO
COJIEPKATEIBHOTO W OPTraHW3aIMOHHOTO HAIOJHEHHS MOTYT CpPaBHHUBATHCS I10 BEIUYHHE
NPUBJIEKAeMbIX JJIS peayIn3aluyl CpeiCTB PUHAHCUPOBAHHUS.

[0 MUCTOYHMKAM (uHaHcupoBaHus ((penepanbHblii OromxkeT, OrmXKeThl CcyObeKToB PO,
MYHHULUNAJIbHbIE OIOJDKETHI, allbTepHATHBHbIE MCTOYHMKHM (uHaHCHpoBaHus). [laHHas
IPYNITUPOBKA TPOCKTOB TIO3BOJISIET CPOPMHUPOBATH CTPYKTYPY (PMHAHCHPOBAHUS U CPAaBHHUTH
10 CTETIEHU UHTEHCUBHOCTH MPUBJICUEHHSI T€X WM UHBIX HCTOYHUKOB (PMHAHCUPOBAHMSL.
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- TI0 c1moco0y cocTaBieHUsT (PMHAHCOBBIX IJIAHOB W CMET YYaCTHUKAMH MPOEKTa (CyObhEKTaMH,
UHULMUPOBABIIMMU  TPOEKT,  0Opa30BaTENbHBIMU  YUPEXKIEHUSAMH,  KypUPYIOLIMMHU
OpraHu3ansMu). JTa KIacCH(HKANWs IO3BOJIET PACIPENEIUTh IMPOEKTHl IO CTETICHU
CaMOCTOSITEJIbHOCTH NOTpeOuTeNIell MHHOBAMK B MJIAHUPOBAHUM IPUBICYEHUS CPEJICTB Ha
¢uHaHCUpOBaHHEe O00pa30BaTEIBHOTO MPOEKTa, M, COOTBETCTBEHHO, YPOBHIO pHCKa,
CBSI3aHHOT'O C 3TOW CaMOCTOSATEILHOCTHIO B OCBOCHUH CPE/ICTB MPOEKTA.

B menom, 5KOHOMHKO-(pMHAHCOBBIA MPOGWIH WHHOBAMOHHOTO 00pa30BaTEIBHOTO
MIPOEKTa JOJDKEH COOTBETCTBOBATH CJIEAYIOIINM JIByM OCHOBHBIM TPEOOBaHUSIM:

BO-TIEPBBIX, TPOEKT JOJDKEH O0ECleYnBaTh BO3BpPAT BJIOXKEHHBIX CPEICTB, MPHUYEM
YUUTBIBAsl COLMANBHYI0 3HAYMMOCTb 00pa30BaTENbHbIX HWHHOBALMOHHBIX MPOEKTOB, BO3BpaT
MOJKET BBIPA)KaThCsl KaK B YACTUYHOW WIIM KOMIICHCAIIMH BJIIOKEHHBIX (DMHAHCOBBIX PECYpCOB,
TaK U B IHOJOXHUTEIbHOM TPEHAE COLMAIbHO-DKOHOMUYECKHX II0Ka3aTeNel, OTpakarolux
3G GEKTUBHOCTh (YHKIMOHUPOBAHUS OOpa30BAaTENbHOW CHUCTEMBI M CMEXKHBIX C HeEH
MHCTUTYTOB, HalpuMep, pblHKa TpyJa (TO €CTh pealn3auus Uaer o0pa30BaTEIbHOTO MPOEKTa
JOJDKHA  OBITH  IIeTiecooOpa3Ha C TOYKH 3PEHUS TOJYYCHHS HMHUIMATOPOM  IIPOEKTa
(rocymapcTBoM) Oy QyLIMX J10XOJI0B, HAIIPUMED, HAJIOTOBBIX MOCTYIUICHUH);

BO-BTOPBIX, MHBECTHIIMOHHAS HIEsi 00pa30BaTEIbHOTO MPOEKTa OJDKHA OOECTIeYrBAaTh
BO3MOXHOCTbh BOBpPEMs M B MOJHOM 00BbEME pacIlauMBaThCs MO 00s3aTeNbCcTBAM, peanu3anus
UJEH JO0JDKHA OBITh BO3MOXKHA C TOUKH 3pEHHS (PUHAHCOBOW CXEMBI IIPOCKTA.

AnanranoHHasi CUCTEMa POEKTa

B pamkax amanTanroOHHON CHCTEMBI MHHOBAIIMOHHOTO OOPa30BaTENLHOTO TPOEKTA IS
BBICTPAWBaHUSI CUCTEMBbl KPUTEPUEB CPABHHUTEIbHON OLIEHKH IPOEKTOB Ba)XXHO O0OpaTUTh
BHUMaHHE Ha CJICIYIONINE COCTABIISIOIINE:

1) cucrema B3aMMOJEHCTBHSI MHHOBALIMOHHOTO OOpa30BaTENBHOrO MPOEKTa C CYLIECTBYIOIIEH
CHCTEMOM periiaMeHTHpyoumx chepy oOpa3oBaHus MeXxaHU3MOB. ComepiKaTeIbHO MPOSKTHI
MOTYT pas3ln4aTbCsi APYr OT JApyra, HO Ha 3Tame OTOOpa MPOEKTOB K peaju3alid Ba’KHO
OTIPENIeNIUTh, HACKOJIBKO NMPOEKT BCTPAWBAETCS B CYMIECTBYIONIYIO JIOTHKY pETJaMEHTAIUU
oOpa3oBaTenbHOW  cepbl, HE BHOCUT JIM OH PEBOJIOLMOHHBIX W3MEHEHUH B
OpraHu3aIMOHHBIE MPOIECCHl oTpaciu. [1o 3TOMy NpH3HAKy MOKHO BBIACTHUTH CIIEAYIOIINE
IPYMIIbI TPOEKTOB:

- PEBOJIIOLMOHHBIE TMPOEKTHL. Takue WHHOBAIIMOHHBIE  OOpa30BaTENbHBIC  MPOCKTHI
COJepXKATENbHO U3MEHSIOT CIIOKUBIIMECS MOJIXOAbI K YIpPaBICHHWIO B OOpa3oBaHUH,
MIOJITOTOBKE CIICIIHAIMCTOB, CHOcOo0ax TpaHCISIUK 3HaHWKA W Tp. EcTecTBeHHO, OHM HE
KOPPECIIOHUPYIOT C CYIIECTBYIOIIUMM perjlaMeHTamMu B cdepe obpazoBaHus. Takue
NPOCKTHl HM3MEHSIOT 00pa30BaTeNbHYI0 cpelny M TpeOYIOT aJanTaldd OT CHCTEMBI
o0Opa3oBaHusl.

- TPOEKTHI-MpoJoibKaTend. Takue oOpa3oBaTelIbHBIE MPOEKTHI JOTONHSIIOT, YIIyOsIoT,
paclIMpsIOT CYLIECTBYIOIIEE OpraHU3allMOHHOE TMoie B oOpa3zoBaTenbHOM cdepe. Kak
NpaBWIO, OHM HambOosee OBICTPO BCTPAMBAIOTCA B CYIIECTBYIOIIME pErJIAMEHTHl U
CHOCOOCTBYIOT IOCTETIEHHOMY MPHUCIIOCOOIEHUIO CUCTEMbI 00pa30BaHUs K HUM.

- IPOEKTHI «OCHOBa». Takue oOpa3oBaTenbHble HHHOBALMU (YOPMUPYIOT Oa3uC AJIs JaJbHENUIINX
pedopmaropckux neiictBuil. HekoTopble peBOIIOLMOHHBIE IMPOEKThl B Hpolecce CBOEH
peamm3anii MOTYT TE€pPEUTH B 3Ty Tpymiy. [IpoeKTbl 3TOH TpymImbl CyIIECTBEHHBIX
U3MEHEHUH B pErjJaMeHT HE BHOCAT, OHHU YKPEIUISIOT CYIIECTBYIOLIME MEXaHU3MbI B
oOpa3oBatenbHOil cucteme. IlosTomy ee BocmpusiTHe MNOJOOHBIX IPOEKTOB JIOCTATOYHO
1aOUIIBHO.
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- TOUEYHBIE TMPOEKTHl HAMpaBiICHbl HA HEOONbIINE MPeoOpa3oBaHMsI B OTICIBHBIX 3BEHbBSIX
o0Opa3oBaTenbHO# crucTembl. OOIIEro periraMeHTa OHU He HapyIIaloT, TOATOMY MPAKTUYECKU
He TpeOyIOT OT 00pa30BaTEILHONW CUCTEMBI BKIIOUCHHUS a/IalITAIIMOHHBIX MEXaHM3MOB.

PaccmoTtpenue sToii kinaccudukanu o0pa3zoBaTeNbHBIX WHHOBAIIMOHHBIX MPOEKTOB MO3BOJISET
CPaBHUBATh HX 10 CTENICHHU BO3ACHUCTBUS MPOCKTOB HA MEXaHU3MBI 00pa30BaTEILHON CQEpHI.

2) npoekTtHble pucku. CoBpeMeHHass T€OpHUs U TMpaKTUKa YIPABICHUS MPOCKTAMU YAENseT
OoiplIoe  BHUMAaHHWE PACCMOTPEHUIO TMPOEKTHBIX PUCKOB. B KOHTEKCTE JaHHOTO
UCCIIEIOBaHMs TpuUBeleM HauOoinee oOIyr0 (CTaHOApTHYIO) KIACCU(UKALUIO MPOESKTHBIX
PHICKOB:

- PUCK yYaCTHUKOB IPOEKTA,

- PUCKH TIPEBBIIICHUS] CMETHON CTOMMOCTH MTPOEKTA,

- PUCK HECBOEBPEMEHHOTO OKOHYAHHSI MPOCKTA,

- PUCK HU3KOT'O KauecTBa padoT B paMKaXx MMPOEKTa,

- KOHCTPYKIIMOHHBIA U TEXHOJIOTHYECKUE PUCKH,

- MPOU3BOJICTBEHHBIN PUCK,

- YIIPaBIEHYECKHUN PUCK,

- cOBITOBOI, (PMHAHCOBBIN PUCKH,

- CTpPaHOBOM, TEPPUTOPHUATBHBIN PUCKH,

- aIMUHUCTPATUBHBIA PUCK,

- FOPUIUYECKHI PUCK,

- puck dhopc-Maxop.

BosbIMHCTBO M3 YKa3aHHBIX PUCKOB UMEIOT MECTO B IpoIecce pa3paboTKH U peaTu3aIiu
WHHOBAIIMOHHBIX 00pa30BaTENbHBIX MPOEKTOB. OJHAKO MPH MPOBEICHUH SKCIEPTHU3BI BAXKHO
JUTSL OT/ICTTFHBIX TPYIINT WHHOBAIIMOHHBIX MPOEKTOB, HMCIOIIUX BHYTPH TPYIIIHI 3HAYUTEIHHOE
YHUCIIO CXOJHBIX MPU3HAKOB, PaccuMTaTh IMOKa3aTeNud HHTErpaabHOro (0000IEHHOr0) pHCKa,
MO3BOJISIIOINME B JIATbHEHIIEM pPaH)XHPOBAaTh TPOEKTHI IO CTENEHH PHCKOBOCTH OT MEHee
BBICOKOH K OoJiee.

3) peanu3yeMocTh M KOHTPOJIMPYEMOCTh HWHHOBAIIMOHHOTO 0Opa30BaTEILHOTO IPOEKTA.
OO0pa3oBarenbHble MPOEKTHl PA3NIUYAIOTCS MeXAy co00il coaep)KaTelbHO, MO 00JaCTsIM
NPUMEHEHHUsI, 00beMaM IPHUBIIEKAEMBIX CPEJICTB M KOHEYHBIM IMOTPEOHUTEISIM WHHOBAIUH.
OpnnHako BechbMa 11eJ1ecO00pa3HbIM Ha dTare pa3padoTKU U 0TOOpa MPOEKTOB MPOTECTUPOBATH
UX Ha PEaT3yeMOCTh W CTENEeHb KOHTPOJIUPYEMOCTH B TIPOILECCE pPEANM3alud U TIOCHe
peanu3anuu. 31eCh MOKHO BBIJCIUTh HECKOJIBKO MOATPYII:

- YETKO CTPYKTYPHUpPOBAHHBIE TPOEKTHl. JTa TpyIIa HHHOBAIMOHHBIX 00pa30BaTEIbHBIX
MPOEKTOB HMMEET SPKO BBIPAKEHHYIO IJIOTHUYECKYIO0 CTPYKTYpy, KOTOpas MpeicTaBlieHa
OmokamMu  (TEeMaTWYCCKUMH),  HAMpPABIICHUSMH,  TIPOTPAMMHBIMH  MEPOIPHUSATHIMH,
OpPTaHHU3aI[MOHHON CTPYKTYpOHl TpOEKTa U COOTBETCTBYIONIMMH JIaHHOW CTPYKType
UCTOYHMKaMU (MHAHCHPOBAaHWS W HepapxXweld ympaBieHHs. Takhe TMPOEKThl HMEIOT
OTpe/ieiecHHbIe BPEMEHHbIE PAaMKU M BHYTPEHHHM pErjJaMeHT MEpONpHUsATHil. DTa rpymmna
IPOCKTOB HambOoyiee KOHTPOJMpyeMa MW Ojaromaps YETKOCTH TIOCTABICHHBIX MEJIeH W
BBIOpaHHBIX MEPOTIPUATUH — peann3yema.

- CTPYKTypHUpPOBAHHBIE IPOEKTHI C HECKOJBKUMH ajbTepHATHBaMHU. Takas TpyIIa IPOEKTOB
MMEET BBIPAKEHHYIO U JIOCTATOYHO YETKYIO CTPYKTYpPY, OAHAKO M3-32 HATUYMUS MHOXKECTBA
PELUITUEHTOB (ITOJTydaTesieil) MHHOBAIMHA, MIIM TEPPUTOPHATIBHBIX MPUYHH UMEET HECKOJIBKO
aIbTePHATHUB JAOCTHKEHUS BHIOPAHHON MUCCHH U 1IeJIel MPOeKTa. DTH MPOESKThI peann3yeMbl,
HO C TOYKHM 3peHHs CBOOOIBI BBIOOpa ANbTEPHATHB yYaCTHHKAMH TIPOCKTa B IpoIecce
pean3anuu MeHee KOHTPOJIUPYEMBI, YeM YETKO CTPYKTYPUPOBAHHBIC MPOEKTHI (HApUMED,
npoBeaeHue B pernonax Poccun EI'D).
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- CTPYKTYPHUPOBAHHbIE MIPOEKTHI ¢ MHULUATUBOM. DTa IpyIma IpOeKTOB UMEET MUCCHIO, IEPEBO
1eNiell, HamnpaBlIeHUs] MPOrPaMMHBIX MEpOINPHUATUH, HO NpU pealu3aluy Npeiroiaraert
BKJIIOYCHHE WHUIIMATUBBI YYaCTHHUKOB NPOEKTa B BHIOOpE CIIOCOOOB IOCTM)KECHUS LEer
OpOeKTa WA  HPOTPaMMHBIX  MEpONpUsATHH  (Hampumep, pa3paboTka  mpoduis
cnenuanbHocTel By3amu Poccun). C TOUKM 3peHMsI peanu3aliy TaKhe MPOEKThl PEaTu3yEeMBbl,
HO HUMEIOT PHUCK HEIOCTM)KEHHUS OOIled NPOEKTHOM Lenu Mo MpUYUHAM MOJSPHOCTH
noaxoaoB. CTeneHb KOHTPOJIMPYEMOCTH TaKUX IPOEKTOB €LIE MEHbIIE, YeM C
JIbTEPHATUBHBIMHU BapHAHTaMH.

- HECTPYKTYpHUPOBAHHBIE MPOEKTHI (IIPOEKTHI-UJIEN). DTU MPOEKTHI MO COJAEPIKAHUIO SBIISIFOTCS
HauOonee KpearuBHbIMU. Co3laTenb MpoeKTa JaeT MoJy4aTelasM WHHOBAlMM win
YYaCTHHKAaM TPOEKTa Hujeto, HampasieHue. Co3gaHue CTPYKTYphI, BBIOOP MHCCHH, OTOOD
MHCTPYMEHTOB U CHOCOOOB JOCTHXKEHMs LIeJeH - BCe ATO JIEKUT Ha ydacTHHKax. Takue
IPOEKT HAaMMEHEE peajn3yeMbl, MPAKTUYECKU HE KOHTPOJIUPYEMBI B CBS3H C OTCYTCTBUEM
BBIP)KEHHON CTPYKTYPBbI, €AMHOM JOIMKH U OpraHU3aLHH.

Pexomenoosaro oo nybaixayii Haoitiwna 0o peoaryii
o.e.H., npo. Ianywxo O.C. 05.05.09 27.04.09
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