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DEVELOPMENT OF THE MECHANISM OF DIVERSIFICATION
OF RESOURCES USED BY ENTERPRISES
OF THE AGRICULTURAL COMPLEX IN A STRATEGIC PERSPECTIVE

Problem statement and its connection with
important scientific and practical tasks. In the context
of globalization of the world economy, enterprises of
different industries, associated with the interpenetration
of technology and capital, are diversifying their
financial and economic activities. The effectiveness of
its implementation directly depends on the timely focus
on the types of goods, works, services that are in demand
and competitive.

Research on the competitiveness of products of
various sectors of the economy is becoming increasingly
important. One of the main branches of agriculture in
small and medium-sized businesses is and remains
animal husbandry. The production of competitive
products and ensuring the sustainable position of small
and medium-sized enterprises in the agricultural market
requires a change in production costs by creating a
perfect management accounting system, which provides
internal users with information for effective
management. After all, the level of competitive products
and the results of economic activity of the enterprise
largely depend on the level of costs.

It is the rational, balanced and reasonable
application of the diversification strategy that allows the
company to obtain a number of additional benefits and
competitive advantages. Economic practice confirms
the expediency of creating diversified economic entities
that would function as complex, multifaceted economic
systems.

Analysis of recent publications on the problem.
Well-known domestic and foreign scientists have made
a significant contribution to the development of issues
related to the mechanism of diversification of used
resources, cost management system and methods of
accounting for agricultural production costs in the
management accounting system in small and medium
business: F. Butynets [1], I. Belova [2], S. Holov [3],

O. Hutsaliuk [4], I. Davidovich [6], V. Len [7], I. Luka-
va [8], N. Tkachenko [9], V. Farion [10], R. Zhovno-
vach [15] and some others.

Allocation of previously unsolved parts of the
general problem. Despite the large number of scientific
studies, the issues of improving the organizational and
economic mechanism of diversification of resources
used, regulation and optimization of agricultural
production costs in the management accounting system
of small and medium businesses remain uncertain.
Therefore, there is a need for further in-depth study of
theoretical and methodological developments aimed at
determining methods of regulation and optimization of
production costs in the management accounting of small
and medium-sized businesses, which determines the
relevance of the chosen topic. The purpose of the article
is to study the issue of regulation and optimization of
production costs in the management accounting system
of small and medium business, expanding the concept
of «costs», consider methods of accounting for
production costs and emphasize the main points of
management accounting of small and medium
businesses.

Formulation of research objectives (problem
statement). The purpose of writing this study is to
identify areas for improving the mechanism of
diversification of resource use and cost management in
small and medium-sized businesses.

An outline of the main results and their
justification. Trends in the development of the
country's economy indicate the presence of motivational
factors for the formation of diversification policy in the
development of various sectors of the economy. The
search for a mechanism to diversify the use of resources
and cost management should determine the direction of
restructuring of existing capacity, structural changes

Exonomiunmii BicHuk Jlonbacy Ne 4(74), 2023



H. Muterko, O. Havrylov, V. Riabka

based on reducing production costs, in order to select the
most profitable option for the development of industries.

In order to effectively implement the diversifi-
cation mechanism in the complex of agricultural
enterprises, it is necessary to solve a number of micro-
and macroeconomic problems. Particular attention
should be paid to determining areas for improving the
organizational and economic mechanism for
diversification of resources used and cost management.

It should be noted that diversification is a form of
production  organization that characterizes the
simultaneous development of different activities of
small and medium-sized businesses. The emergence and
development of diversification as a specific form of
organization of production are due to the real level of
production, the division of social labor. Diversification
is an important factor that ensures significant stability of
small and medium-sized enterprises, because it serves as
a guarantor of the risks of reducing demand for one type
of product. Adapting in this way to the conditions of
uncertainty and ensuring the stability of enterprises in
the external environment, diversification equalizes or
minimizes deviations from equilibrium, gives the
system a new look and a new property — summation.

Diversification of production performs a number of
functions:

= First, it determines the movement of the current
state of supply and demand in the direction of a new
equilibrium, but at a different level.

= Secondly, the redistribution of capital and the
implementation of new types of business activities
objectively changes, or rather expands the area in which
previously took place the circulation of funds of the
enterprise.

= Third, diversification draws the company into a
broader system of general circulation, covering the
intertwined cycles of different independent parts of
social capital as a set of circulations of capital.

Thus, the diversification of production, as one of
the forms of concentration and redistribution of capital,
creates the preconditions and direction of structural
adjustment. Diversifying their production, companies
penetrate into new industries and areas, expand the
range of goods and gradually become multidisciplinary
complexes. Therefore, diversification is nothing more
than the desire of enterprises to survive in conditions of
uneven economic development: the rapid growth of
some industries and the stagnation of others.

The functioning of agricultural enterprises in
modern economic conditions necessitates the
improvement of both the production process and its
management mechanism. In this case, the role of the
main driving force in the information support of
enterprise management and production and economic
activities of modern agricultural enterprises in general,
performs the system of management accounting.

According to the Law of Ukraine «On Accounting
and Financial Reporting in Ukraine» management

accounting is a system of processing and preparation of
information about the activities of the enterprise for
internal users in the process of enterprise management
[11]. In general, management accounting can be
understood as the process of identifying, measuring,
accumulating, analyzing, preparing, interpreting and
transmitting information used by management to plan,
evaluate and control within the enterprise.

Particularly acute is the issue of creating a system
of accounting and cost control for the development of
effective strategic management decisions in order to
timely anticipate the occurrence of adverse situations
and direct the activities of units of agricultural
enterprises to achieve positive end results.

It should be noted that the costs of the enterprise
are the main objects of management accounting, control
of which belongs to the competence of the enterprise.
Methodological principles of cost formation in
accounting are determined by the Regulation (standard)
of accounting 16 «Costs» [12].

This problem arises for enterprises whose activities
constantly have a seasonal impact on the production
processes and the formation of demand for products, in
particular, agricultural enterprises, which have a
decisive role in shaping the country's food security and
export potential. Seasonality of agricultural production
directly affects the intensity of use of financial, material
and technical, labor, energy and other resources of the
enterprise in certain periods of time during the calendar
year. Taking into account the fact that agricultural
enterprises are a proactive link in the real sector of the
economy, the seasonal nature of production determines
the parameters of the activities of industries that produce
and maintain agricultural products, carry out harvesting,
preservation, processing and sale of agricultural
products [15].

The issue of building an optimal cost management
system is important for any business entity, as well as
for agricultural enterprises.

Today, the problem of defining the essence of the
categories of «costs» is the subject of heated scientific
debate. Based on the analysis of methodological
provisions and economic literature, we can identify the
main statements about the content of the concept of
«costsy (table).

Thus, the creation of a scientifically sound system
of costs due to the need to optimize the production
process of livestock products, which includes the
organization of production, its stimulation, control of
operating costs, improving production relations in
structural units, strengthening the analytical data of
accounting registers for planning, forecasting and
solutions. It is necessary to build a modern concept of
costs for the production of livestock products in
agricultural enterprises, which would take into account
their industry specifics and meet the requirements of
effective management.

Exonomiunuii Bicauk Jlonbacy Ne 4(74), 2023



H. Muterko, O. Havrylov, V. Riabka

Table
Scientific views on the definition of the essence of the category «costs»
Author Definition
V.S. Len [7] Costs should be seen as effort, and net revenue as the result of that effort. Efforts are

accumulated in inventories, work in progress, and their comparison with the results is possible
only at the time of sale or signing a contract of sale. To compare the efforts and results, the cost
of production is calculated

V. Ya. Farion [10]

The set of resources used in the process of the main and other ordinary activities, expressed in
value terms, calculated according to the rules adopted in the industry and motivated by the
purpose of profit, as well as reducing the company's liabilities to the budget, banks and other
creditors

N. M. Tkachenko [9]

Costs as consumed in the production process means of production that embody past labor (raw
materials, fuel, etc.) and means of labor (buildings, structures, machinery and equipment) in the
form of depreciation, which transfer their value to the newly created product

S. F. Holov [3]

Costs are treated as a multifaceted category, and its definition in economic theory and for
accounting purposes may differ significantly. Moreover, in management accounting in the
classification of costs must be guided by the principle — «different costs for different purposes»

R. I. Zhovnovach [15]

In management accounting, only current expenses incurred in the reporting period are classified,
and the costs of acquiring assets that will become current expenses in the future are not
considered in the classification. They represent a separate aspect of management accounting
and are reflected through the observation of the processes of capital investment and cash flows
accumulated for the acquisition and formation of assets

I. M. Lukava [8]

To make current management decisions (management cycle - up to 1 year) costs can be divided
into fixed and variable. The constants do not depend on the volume of output, and the variables
depend, although this dependence is rarely strictly functional. Variable costs, pre-grouping them
into proportional, progressive, degressive, regressive, stepped (hopping), stock and flexible. For
making operational management decisions, the implementation cycle of which is from several
hours to several days, the division of costs into fixed and variable is of no practical importance

at all

In turn, for effective management accounting and
information management needs in livestock enterprises,
the classification of costs must be carried out on target
requests, as it allows to distinguish from a wide range of
classification features those features and types of costs
that will not only solve the problem of tactical and
strategic nature of the management of the agricultural
enterprise, such as forecasting activities for the future,
increasing the level of profitability of production and
will have a direct impact on cost accounting, evaluation
of finished livestock products and work in progress.

For many agricultural enterprises, animal
husbandry is the leading industry. Recently, it is in
crisis. Implementation of measures to increase livestock
productivity depends, first of all, on the creation of an
effective cost management system, namely: analysis of
animal productivity; forecasting the optimal structure of
the herd, livestock yield, optimal feeding rations in
terms of groups of animals, production costs and
livestock output; development of budgets for costs and
output of livestock products; accounting for livestock,
costs and output; accounting and distribution of
overhead costs of livestock; control and analysis of the
efficiency of livestock production, determination of
deviations from the budgets of costs and output,
identification of the causes and culprits of negative
deviations; making management decisions to identify
reserves and ways to reduce costs, improve production
and quality of livestock products; material incentives for
employees based on the results of control.

11

Significant influence on the cost accounting
methodology is exerted by the organization and
technology of production, types of gross and marketable
products. These factors in most cases determine the
choice of cost accounting methods.

The method of accounting in the practical sense is
the use of various methods of processing the data, which
are documented (observation, measurement,
systematization and registration generalization), a set of
techniques and methods that allow accounting to
perform control, analytical and managerial tasks. The
main methods of management accounting are the
elements of the method of accounting.

The method of cost accounting is a reflection of the
ways of grouping and systematizing information about
the costs incurred in the process of achieving goals,
ensuring the achievement of the goal. In turn, the
method of calculation is a reflection of the distribution
of costs of the enterprise according to the established
items of calculation to determine the cost of certain
types or groups of products (see figure).

It should be noted that for all agricultural
enterprises is characterized by the allocation as objects
of accounting of technological groups of animals by
their species: the main herd of cattle; cattle for breeding
and fattening; main herd of pigs; pigs on rearing; pigs
for fattening; the main flock of sheep; sheep for
breeding and fattening; adult flock of birds (if
necessary — by species of birds); young birds, etc.
Separate analytical accounts are opened for each such
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Methods of accounting for production costs

Calculation

»| determines the cost :: >

accounting

Cost — the central element of accounting, analytical synthesis

of all work

Cost accounting
determines the
calculation

|

A 4

Cost accounting determines the calculation of the cost of
production. In this case, cost accounting and costing are
considered as separate stages — first cost accounting, then costing.
The first stage can exist without the second, the second without

the first —no

Calculation and
cost accounting
are identical

A 4

Calculation method (cost determination) as a set of methods of
analytical accounting of production costs, as well as economic
calculations to determine the cost of products, works and services

Calculation and
accounting is an

independent >

process

The method of cost accounting should characterize with the
necessary completeness and detail the process of their occurrence
and the order of formation in a particular production process, and

the method of calculation is a set of methods of analytical
accounting of production costs and methods of calculating the

cost of units

Figure. Approaches to understanding the methods of accounting f
or production costs of livestock products

Source: generalized on the basis of [1; 2; 10].

group of animals, which reflect the costs of keeping
animals and the output of livestock products.
Accounting for costs and output of livestock
products in terms of each technological group of animals
is conducted on a separate analytical account as part of
sub-account 232 «Livestock» synthetic account 23
«Production». The debit of this account takes into
account direct material, labor and other direct costs
incurred in the production of livestock products, and the
credit — output at fair value less expected costs at the
point of sale, or at planned cost (if it is impossible to
determine the fair value of the received products) [14].
According to Instruction Ne 291 [4], the costs
accumulated on the debit of account 91 «General
production costs» are debited monthly to accounts 23
«Production» and 90 «Cost of sales, distributed among
the objects of cost accounting. Due to the peculiarity of
agricultural production, which is the predominance of
manual processing of accounting data and the
complexity of calculations for the distribution of

overhead costs in practice overhead costs are not
distributed monthly, but accumulate in account 91 and
are distributed and written off at the end of the year [10].
Allocated overhead costs are debited to the cost items
by correspondence: Debit 23 — Credit 91, the unallo-
cated amount is debited to account 90 «Cost of sales».

Today, the article overhead costs is legally
enshrined as a mandatory component of the production
cost of production. Thus, the order of reflection of
overhead costs in the cost of production is an element of
the accounting policy of the enterprise. Therefore, there
is no need to indicate this in the order of the accounting
policy of the enterprise. In any case, this document
should reflect only those principles, methods and
procedures of accounting, the right to choose which is
provided by accounting standards.

Conclusions and perspectives of further
research. Based on the study, it can be stated that the
improvement of the diversification mechanism should
be defined as a set of methods and forms of management

Exonomiunuii Bicauk Jlonbacy Ne 4(74), 2023



H. Muterko, O. Havrylov, V. Riabka

activities aimed at identifying and rational use of the
most profitable opportunities to achieve the goals. The
management system of production diversification
includes methods and procedures of analysis, planning
and control, as well as feedback, which allows to
improve the quality of management decisions.

It should be noted that in theory and practice there
are a number of features for the classification of costs,
which take into account various aspects of agricultural
enterprises of small and medium-sized businesses, as
well as form a variety of information for effective
management decisions. Thus, experience and research
show that the organization of management accounting

within specific agricultural enterprises, focused on
meeting the specific information needs of the
management system, will ensure its success in dynamic
economic conditions and help solve a wide range of
problems to optimize production costs of small and
medium businesses.

Thus, further study of the formation of the system
of accounting for production costs of small and
medium-sized enterprises in the agricultural sector, able
to generate information flows for management
decisions, which requires a sound approach to
determining the objects of accounting and costing,
establishing their relationship and interdependence.
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Mytepko I M., I'appunos O. C., Pabka B. A. Po3surox Mexanismy auBepcu@ikanii BHKOPHCTAHHMX pecypciB
NiAMPHEMCTBAMH arponpoMHCJI0BOr0 KOMILIEKCY B CTpaTeriyHiii nepcnekTusi

AxTyanbHicTh. B ymMoBax rio6anizaiii cBiTOBOi €KOHOMIKH MIIIPHEMCTBA Pi3HUX raty3eH, OB’ 13aH01 3 B3aEMOIPOHUKHEHHIM
TEXHOJIOTIH Ta KalliTajiB, IPOBOIATH JUBEpCH(DIKaIilo BIACHOI (hiHAHCOBO-TOCHOAAPCHKOI MisiabHOCTI. EdexTuBHICTS 11 311HCHEHHS
Oe3rocepeTHEO  3aJEXKUTH BiJl CBOEYACHO! OpieHTamii Ha BHAWM TOBapiB, poOIT, MmOCHYyr, sKi MalOTh MHONHT Ta €
KOHKYPEHTOCIIPOMOXXHUMH. Bce Oinpinoro 3HaueHHs: HaOyBarOTh JOCIIHKEHHS 100 KOHKYPEHTOCIIPOMOXKHOCTI MPOIYKINT Pi3HUX
rajgy3eil HapOJHOTO TOCIOAAPCTBA. BHPOOHMUTBO KOHKYPEHTHOI HPOJYKLii Ta 3a0e3MeueHHs] CTIHKOro CTAHOBHINA MiJIPHEMCTB
MaJIoro Ta CepeaHbOro Oi3HeCy Ha CLIBCHKOTOCHIOAAPCHKOMY PHHKY ITOTPeOy€ 3MiHU METOAIB BUTPAT BUPOOHHUITBA POIYKIIIT IUISIXOM
CTBOPEHHS Ha MiJIPUEMCTBAX JIOCKOHAJOI CHCTEMH YIPaBIiHCHKOTO OOJIIKY, IO HO3BOJISIE 3a0€3MEUNTH BHYTPIIIHIX KOPUCTYBaUiB
iHdopMariieo 1 epeKTHBHOTO YNPaBIiHHA. AJUKE piBeHb KOHKYPEHTHOI IPOAYKIII Ta Pe3ylbTaTH BiJ TOCIHONAPCHKOI MisTBHOCTI
mignpueMcTBa 6araTo B 4OMy 3aJIe)KaTh Bifl PiBHS BUTpAT.

Mera Ta 3aBaaHHsA. MeETOI0 HAlMCaHHS NaHOTO JOCII/PKEHHS € BU3HAUCHHS HANpPSMIB IOAO YIOCKOHAICHHS MEXaHi3My
nBepcHdikanii BAKOpUCTaHHS PEeCypCiB Ta yIpaBIIiHHSI BUTpaTaMU BUPOOHMIITBA B MAJIOMY Ta CEpeIHbOMY Oi3HECI.

PesyasTaTh. [l epeKTHBHOTO BIPOBA/LKEHHS MEXaHi3My IuBepcHpikamii B KOMIDIEKC] CLIBCEKOTOCIIOAPCHKUX MiIIPHEMCTB
HEOOXiIHO BUPIIIYBaTH HHM3KY IPOOJIEM MIKPO- Ta MaKpOEKOHOMIYHOIO xapakrepy. Ha ocoOmuBy yBary 3aciyroBy€ BH3HAYEHHS
HAMpPsMKIB yIOCKOHAJICHHS OpraHi3alliiiHO-eKOHOMIYHOTO MeXaHi3My auBepcudikaiii BHKOPHUCTAHUX PECYpPCiB Ta YIPaBIiHHSI
BUTpaTaMH BUPOOHHUIITBA.

Jocnimkena cdepa CiIbChKOTO TOCHOAAPCTBA SIK TBAPUHHUILTBO, SIKA 3aJIUIIAETHCS OMHIEI0 3 OCHOBHHX Tajly3ed CLIBCHKOTO
TOCIIOJJaPCTBA MAJIOTO Ta CEPEIHBOT0 Oi3HECY, CTOCOBHO BUPOOHUIITBA KOHKYPEHTOCIIPOMOXKHOI mpoxykuii. He3Baxatoun Ha BeIHKy
KiJIbKICTh HAYKOBHUX JOCHI/DKCHb, NMUTAHHS PEryJiOBaHHsS Ta ONTHMIi3alii BUTpaT Ha BUPOOHMIITBO TBAPHHHHUITBA B CHUCTEMI
YIPaBIiHCHKOrO OOJIIKY 3aIMIIAI0TECS He3po3yMinumu. [1ornubiIeHo BUBUYCHO TEOPETHKO-METOMOIOTIYHI PO3pOOKH, CIIPSIMOBaHi Ha
BU3HAYEHHS METOJIB PETYJIIOBAHHS Ta ONTUMI3allii BUTpaT Ha BUPOOHUITBO TBAPMHHHUIITBA B CHUCTEMi OOJIKY YHpaBIIHHS, IO
BU3HAYAE aKTYaJIbHICTh 0OpPaHOI TeMH.

PosrisiHyTO peryintoBaHHs Ta ONTUMI3aLil BUTPAT HA BUPOOHULITBO TBAPUHHMIITBA B CUCTEMI OOJIIKY YIIPaBIIiHHSA, PO3LIHPEHHS
HOHATTS «BUTPATUY, PO3IIIAAAIOTHCS METOAN OOJIIKY BUTPAT Ha TBAPUHHUIITBO TA HArOJIOUIYIOTHCS OCHOBHI MOMEHTH OOJIIKY BHTpaT
Y BUPOOHHUIITBI.

BupoOHHIITBO ~ KOHKYPEHTOCHPOMOXKHOI ~ HpOXyKWii Ta  3a0e3meueHHss  CTaOLIBHOI — Mo3Wmii  MIANPHEMCTB  HA
CUIBCBKOTOCIIOIapCHKOMY PHHKY BHMarae 3MiHH cOOiBapTOCTI NMPOIYKIlil TBAPHMHHMIITBA IIUIIXOM CTBOPEHHS JOCKOHAIOI CHCTEMH
001Ky yIpaBiiHHs, siKa A03BOJISIE HAABATH BHYTPIIIHIM KOPHCTyBa4yaM iH(pOpMaLiio [Jisi epeKTHBHOTO YIIPABITiHHSI.

3a3HaueHo, IO B Teopil Ta MpakTUIl iCHYe psa ocoOnuBocTeil kimacudikamii BUTpAT, SKi BPAaXxOBYIOTh Di3HI acleKTH
CUIBCBKOTOCIIOIapCHKOTO IiANPHEMCTBA Ta POPMYIOTH Pi3HOMAHITHY iH(OpMAamio 11 e(eKTUBHUX YIPABIIHCEKUX PillleHb. Takum
YHHOM, JIOCBIJ Ta JOCTIPKEHHS II0Ka3yIOTh, 1[0 OpTraHi3alis ynpaBJIiHCEKOTO 00Ky B MeXaX KOHKPETHOTO CIIIbChKOTOCHOAAPCHKOTO
MiANPUEMCTBA, OPIEHTOBAaHA Ha 3aI0BOJICHHSI KOHKPETHUX iHPOPMALIIHUX MOTPeOd CHCTEMHU yIpaBIliHHs, 3a0e3Me4nTh HOro ycmix y
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JIMHAMIYHUX €KOHOMIYHMX YMOBaX Ta JOINOMOXXE BHPILINTH LIMPOKE KOJIO HPOOIEM Ul ONTHMi3auii BUpOOHHUITBA TBAPUHHUIITBA
BUTpATH.

BucnoBku. Ha mizncraBi mpoBeeHOro JOCTIKEHHSI MOXKHAa KOHCTAaTyBaTH, IO yJOCKOHAJIEHHS MeXaHi3My IuBepchQikamii
BapTO BU3HAYATH SIK CYKYITHICTh METOIB 1 ()OPM yIPaBIIHCHKOI AiSUIBHOCTI, CHPSIMOBAHIX HA BUSBICHHS 1 pallioHAIbHE BAKOPUCTaHHS
HAWOIIbII BUTIAHUX MOXJIMBOCTEH [UIS JOCSATHEHHs MOCTaBieHuX wineidl. Cuctema ympaBiiHHsA AuBepcu(ikalielo BUPOOHUITBA
MICTUTB Y cO0i METO/M 1 MPOLeAypHU aHaIi3y, IIaHYBAHHs i KOHTPOJIIO, @ TAKOXK 3BOPOTHI 3B'I3KH, 110 A€ 3MOTY MiJBUIINTH SIKiCTh
YIPaBIiHCHKUX PIllICHB.

CdopMoBaHO HOAANIBIII TOCTIPKEHHS MO0 (OpMyBaHHS CUCTEMHU OOJIIKY cO0iBapTOCTi NMPOJYKIIl TBApUHHUNTBA, 3JaTHOI
reHepyBaTH iH$OpMaLiliHi MOTOKH JUTS yIPABIiHCHKHX PIIIeHb, 1[0 BUMAarae 00IpyHTOBAaHOTO MiAX0Ay 10 BU3HAUCHHS 00’ €KTiB 00Ky
Ta KaJIbKYJIOBaHHS BUTPAT, BCTAHOBIICHHS 1X B3a€MO3B 3Ky Ta B3a€MO3AJICKHICT.

Kniouoei crosa: muBepcudikaliis pecypci, po3BUTOK, BAPOOHHIITBO MPOAYKLI1, BUTPATH, KajbKyoBaHHd, mignpuemcrsa AITK,
CTpaTeriuHi NepCIIeKTUBH.

Muterko H., Havrylov O., Riabka V. Development of the Mechanism of Diversification of Resources Used by Enterprises
of the Agricultural Complex in a Strategic Perspective

Topicality. In the context of globalization of the world economy, enterprises of different industries, associated with the
interpenetration of technology and capital, are diversifying their financial and economic activities. The effectiveness of its
implementation directly depends on the timely focus on the types of goods, works, services that are in demand and competitive.
Research on the competitiveness of products of various sectors of the economy is becoming increasingly important. The production of
competitive products and ensuring the sustainable position of small and medium-sized enterprises in the agricultural market requires a
change in production costs by creating a perfect management accounting system, which provides internal users with information for
effective management. After all, the level of competitive products and the results of economic activity of the enterprise largely depend
on the level of costs.

Aim and tasks. The purpose of writing this study is to identify areas for improving the mechanism of diversification of resource
use and cost management in small and medium-sized businesses.

Research results. In order to effectively implement the diversification mechanism in the complex of agricultural enterprises, it
is necessary to solve a number of micro- and macroeconomic problems. Particular attention should be paid to determining areas for
improving the organizational and economic mechanism for diversification of resources used and cost management.

The sphere of agriculture as animal husbandry, which remains one of the main branches of agriculture of small and medium
business, in relation to the production of competitive products, is studied. Despite the large amount of research, the issues of regulation
and optimization of livestock production costs in the management accounting system remain unclear. Theoretical and methodological
developments aimed at determining the methods of regulation and optimization of costs for livestock production in the management
accounting system, which determines the relevance of the selected topic.

The regulation and optimization of costs for livestock production in the management accounting system, the expansion of the
concept of «costs», methods of accounting for livestock costs and the main points of cost accounting in production.

The production of competitive products and ensuring a stable position of enterprises in the agricultural market requires a change
in the cost of livestock products by creating a perfect management accounting system that allows internal users to provide information
for effective management.

It is noted that in theory and practice there are a number of features of the classification of costs, which take into account various
aspects of the agricultural enterprise and form a variety of information for effective management decisions. Thus, experience and
research show that the organization of management accounting within a particular agricultural enterprise, focused on meeting the
specific information needs of the management system, will ensure its success in dynamic economic conditions and help solve a wide
range of problems to optimize livestock production costs.

Conclusions. Based on the study, it can be stated that the improvement of the diversification mechanism should be defined as a
set of methods and forms of management activities aimed at identifying and rational use of the most profitable opportunities to achieve
the goals. The management system of production diversification includes methods and procedures of analysis, planning and control,
as well as feedback, which allows to improve the quality of management decisions.

Further research has been formed on the formation of a system of accounting for the cost of livestock products, capable of
generating information flows for management decisions, which requires a sound approach to determining the objects of accounting
and costing, establishing their relationship and interdependence.

Keywords: resource diversification, development, production, costs, costing, agribusiness enterprises, strategic perspectives.
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